8–C
Shamrock Center Child Care & Preschool
Jennifer Uldriks, DIrector

April 15, 2021

●

Current enrollment as of 4/15/21 is as follows:
3/4 year old room: 5 preschool only, 4 full time, 2 part time
4 year old room: 3 preschool only, 8 full time, 3 part time
School age: 9 before school, 10 after school, 14 before and after school
Total Enrollment: 58

●

Shamrock was open for care during Spring Break and averaged 13 kids each day. Staff
spent time deep cleaning areas that the children were not using.

●

We offered care for School Age children during the Virtual Week following Spring Break.
We had 13 school age families take advantage of the extra time offered. Staff ensured
that the children completed their work in the morning and then offered activities in the
afternoon.

●

Starting Wednesday, April 21, Shamrock will again offer care for school age children on
Wednesdays. This is now a half day of school so care will be available for those signed
up to attend.

●

Plans are underway for summer programming. Registration packets will be going out to
current families the week of 4/19/21.

●

We said goodbye to Kelly Merucci on April 16. She has accepted a position at the
Albion Library. While we will miss her terribly, we wish her the best of luck in her new
position.

●

Preschool registration for this Fall is open for current families and will open for the
community in May.
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Change Coming to Gordon

With the Board’s move to include more in-person learning days as well as the
reduction in social-distancing requirements, there are many changes coming
to Gordon after Spring Break concludes. Here are a few of the most impactful
changes to expect when we return:

Virtual Week
We want to ensure that we give time
for families to identify whether or
not anyone may have become ill
during this time before sending
students back to school. This is a
precautionary measure that is done
to ensure the safety of everyone as
we return to in-person instruction.
Wednesday = 1/2 Day
Wednesdays will now be taught as
in-person half days with students
being dismissed at 11:50a. These
days will focus on Math and Reading
and will serve as an opportunity for
targeted intervention programming.
While teachers may send work home
with students, there will not be
Google Meets or a virtual learning
component on these days.

Classroom Spacing
With nearly 20 students returning to
Gordon from the Virtual-Only
platform, average class sizes will be
increasing from 16 to 18/19. This
move puts half of our classrooms
unable to maintain a constant six
feet between desks. Six feet will be
maintained in the cafeteria or when
eating.
4th Grade
Ms. DeRoo will be transitioning out
of her 4th Grade classroom and Mrs.
Oosterhart (former Virtual-Only
teacher) will be taking over as lead
teacher after Spring Break. Ms.
DeRoo was a blessing to our
building and we were lucky to have
had her for as long as we could!

Gordon Online Front Office

MPS Digital Directory

12

13

20

APRIL 12TH

APRIL 13TH

APRIL 20TH

Virtual Week
We are back from
Spring Break, but
learning virtually.

PCO
Join us for our
monthly virtual
meeting at 6:30p.

Hungry Howie’s
Night
Help us reach our
goal!

In-Person Learning will
resume on Monday, April
19th. Students moving
from the Virtual-Only
setting to In-Person will
start at the school on this
date.

M-STEP Testing:
Michigan’s 3rd, 4th, and
5th grade students will
begin M-STEP testing after
Spring Break. These
assessments inform the
state about the educational
progress of students in the
areas of Reading, Math,
Science and Social Studies.

Meals during Virtual on
4/15 & 4/17 11a-12p: Click
here for information.
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Wednesdays are now in-person half days with students
dismissed at 11:50a. These days will focus on Math and Reading
and will serve as an opportunity for targeted intervention
programming. Teachers will not be posting content on Google
Classrooms unless a student is quarantined.

Close-contact occurs when there is less than six feet of physical distance from a
COVID+ person for fifteen or more cumulative minutes during their contagious
period. Staff or students who are determined to be close-contacts by the health
department must now quarantine for 14 days. Close-contacts who are not able to
isolate away from the COVID+ person must isolate for 10 days and then
quarantine for an additional 14 days. Individuals who test as COVID+ must isolate
for 10 days. This is a recent update from the CDC and local health department.

M-STEP Testing:
Michigan’s 3rd, 4th, and
5th grade students will
begin M-STEP testing after
Spring Break. These
assessments inform the
state about the educational
progress of students in the
areas of Reading, Math,
Science and Social Studies.

With the increase in students in each classroom, most desks will be spaced closer
than six feet. This means that students are now more likely to be determined a
close contact should a classmate contract COVID. Many families have been
fortunate and have not had to quarantine due to the fact that spacing was able to
be maintained throughout the school day.
If your child is determined to be a close-contact while at school, you will be
notified immediately and your child will be placed in a quarantine area until you
are able to pick them up from school. They may not ride group transportation. As
the school prepares for creative ways to limit contact, parents please prepare for
this extended quarantine should your child need to learn virtually.

Gordon Online Front Office

MPS Digital Directory
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APRIL 20TH

MAY 4TH

MAY 14TH

Hungry Howie’s
Night
Help us reach our
goal!

PCO
Join us for our
monthly virtual
meeting at 6:30p.

Library Materials
Due
All materials are back
to the library by this
date.

Meals on Half Days: Free
lunches are available on
our half-day Wednesdays.
Your child just needs to tell
their teacher they would
like to take a grab-n-go
lunch home with them.

Virtual Talent Show:
Start brainstorming now.
More information to come!

HARRINGTON ELEMENTARY
MARSHALL PUBLIC SCHOOLS
A Rich Tradition of Excellence

TO:

Dr. Randy Davis

FROM:

Robert Giles, Jr., Harrington Principal

REASON:

Monthly Report to the Board of Education

DATE:

April Board Report

The following update reflects what has happened at Harrington Elementary the month of
April.
Remote Learning
The first week of April was Spring Break and the following week Marshall Public
Schools students participated in remote learning. When school resumed on Monday,
March 19, we had six students return to inseat instruction.
M-Step Testing
Students in grade 5 will begin M-Step testing when inseat instruction resumes on
Monday, April 19. Students in grades 3 and 4 will begin testing on Monday, April 26.
Testing can continue up through June 4, 2021 if needed. Snacks are being provided to
our students.
Playground Equipment
Harrington Elementary had new playground equipment installed during the week of
remote learning as one of our structures was broken and unsafe for students.

HUGHES ELEMENTARY SCHOOL
A Rich Tradition of Excellence

TO:

Dr. Randy Davis

FROM:

Matt Lefebvre, Hughes Principal

REASON:

Monthly Report to the Board of Education

DATE:

Monday, April 19th, 2021

The following is an update in regards to what is happening at Hughes Elementary School
in March and April.
Girls On the Run 2021
Hughes Elementary is once again offering Girls on the Run teams. The program is NOT
about running a 5K, it’s about educating girls in self-respect and healthy living. This is
done through 10 lessons that encourage the girls to be independent thinkers, problem
solvers, and healthy decision makers all while training for a 5K running event. The
program started on April 19th and runs through June 12th with the completion of the 5K
race.
It is nice to be able to offer an outdoor extra curricular program during this challenging
school year.
M-STEP Schedule 2021
All buildings are moving forward with Spring M-STEP testing. Here is the schedule for
Hughes:

Hughes M-STEP- Online Testing 2021
Grade 5

Window: April 12- May 21 Testing: 9:30- 11:20 AM

ELA- Day 1 & 2
Math- Day 1 & 2
Science
Social Studies
All Content Makeup

April 20 & 22
April 27 & 29
May 03
April 27 & 29
Throughout the Window

Matthew Lefebvre, Principal
Hughes Elementary School ● 103 West Hughes Street ● Marshall, MI 49068
Phone: 269-781-1275 ● Fax: 269-789-3704

HUGHES ELEMENTARY SCHOOL
A Rich Tradition of Excellence

Grade 4

Window: April 26- June 04 Testing: 9:30- 11:20 AM

ELA- Day 1 & 2
Math- Day 1 & 2
All Content Makeup
Grade 3

May 04 & 06
May 11 & 13
Throughout the Window

Window: April 26- June 04 Testing: 9:30- 11:20 AM

ELA- Day 1 & 2
Math- Day 1 & 2
All Content Makeup

May 17 & 18 (20)
May 24 & 25 (27)
Throughout the Window

Matthew Lefebvre, Principal
Hughes Elementary School ● 103 West Hughes Street ● Marshall, MI 49068
Phone: 269-781-1275 ● Fax: 269-789-3704
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TO:

Dr. Randy Davis

FROM:

Paul Holbrook, Walters Principal

REASON:

March Report to Board of Education

DATE:

Monday, April 19, 2021

The following is an update in regards to what is happening or has happened at
Walters School in the month of March and April.
March is Reading Month Follow Up
This is a follow-up to the information I shared with you last month about March is
Reading Month. I am pleased to say that the month went very smoothly. Our
book bracket came down to This Book is Red and The Very Impatient Caterpillar.
The Very Impatient Caterpillar won by just a slim two votes. These are both really
fun books that I encourage you to read or you can go to the Walters Facebook
page and have them read to you by one of our staff members. You can see our
bracket below.

Paul Holbrook, Principal
Walters Elementary School ● 705 N Marshall ● Marshall, MI 49068
Phone: 269-781-1280 ● Fax: 269-789-3703

WALTERS ELEMENTARY
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Additionally, students were able to read books and earn points toward getting to
throw water balloons at me. This ended being lots of fun for everyone. We had a
majority of students participate with over 200 balloons getting thrown at me. I
have included a few pictures below, one is with our third-grade group taking their
turns throwing at me, another is of a kindergartner taking her throw and the last
one is of me getting hit with one on the forehead.

Paul Holbrook, Principal
Walters Elementary School ● 705 N Marshall ● Marshall, MI 49068
Phone: 269-781-1280 ● Fax: 269-789-3703
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The M-Step assessment is literally right around the corner. Our fifth graders start
testing on Tuesday, April 20, and should finish up around April 29. They are
required to take ELA, Math, Social Studies, and Sciences tests this year. Our
fourth grade and third grade both take ELA and Math. The third-grade testing
window will be from May 4 to May 7 and the fourth-grade window is May 11 to
May 13.
We are offering our virtual students an opportunity to come to Walters to test as
well. This is optional for our virtual families.
Our virtual week went well. We had good participation from students. We are
excited to be back in-person this week!

Paul Holbrook, Principal
Walters Elementary School ● 705 N Marshall ● Marshall, MI 49068
Phone: 269-781-1280 ● Fax: 269-789-3703

Marshall Middle School
Board Report April
Principal - Tara Egnatuk
Assistant Principal - Matt Siebert

Back in the Swing of Things
Today marks the first day back for in-person students and we are bursting at the seams!
Many adjustments were made and classes are full. Here is where are numbers ended up:
Grade

Total # of
Students

4 Days a Week

2 Days a
Week

Virtual

6th

181

119

31

31

7th

202

134

38

30

8th

196

113

30

53

End of Year Testing Details and Dates (PSAT, MStep and NWEA)
In order to take these tests students must be present in the building (there is no virtual
option). Transportation is available if needed. More details to come in the coming weeks.
If you are not comfortable sending your student in for testing, please communicate that
with the MMS office.
8th grade
● 4/27 - PSAT
● 5/3 - MStep Science
● 5/6 - MStep Social Studies
7th Grade
● 5/10 -MStep Language Arts
● 5/13 - MStep Math
6th Grade
● 5/17 - MStep Language Arts
● 5/20 - MStep Math
ALL GRADES - VIRTUAL-ONLY STUDENTS
Our in-person students have already taken this assessment. These Wednesday test
sessions allow all virtual students (and any student who has not taken the test) to come in
for this test only.
● 5/12 - NWEA Math and Reading
● 5/19 - NWEA make-up date if you did not come on the 12th.

Lunchtime spacing solution
With an increase in the number of students attending school on any given day, we will run
into spacing issues in our cafeteria. In order to deal with spacing issues and maintain 6ft

social distancing at lunch, we are getting a large tent in our courtyard with picnic tables.
This allows us to keep proper space between students as they eat.

Mask guidelines and policy
Due to an increase in our student population starting on April 19th, many classes will have
students spaced 3-4 feet apart. Wearing masks appropriately will be more important than
ever.
All students need to have their mask on above their nose and under their chin. Any
student who is non-compliant with the mask policy will be receiving a call and email home
as a warning. If mask wearing continues to be a problem for that student, the subsequent
safety measures will follow:
First Safety Referral (to the office)●
●
●

Letter sent home to be signed by parent or guardian
Phone call home followed by email
Student will be removed from school for the remainder of the day

Second Safety Referral (to the office)●
●
●

Letter sent home to be signed by parent or guardian
Phone call home followed by email
Student removed from school for one week - student learns virtually

●

Parent meeting before student is welcomed back to school

Third Safety Referral (to the office)●
●

Phone call home followed by email
Student removed from in-person school and virtual learning will be
conducted for the rest of the year

Marshall Opportunity High School

“An Educational Alternative”
225 E. Watson Street
Albion, MI 49224
Phone (517) 629-9421

Ben Wallace- Program Director
Fax (517) 630-3305

April 2021
To: Dr. Davis
Re: Board Report for MOHS January
From: Ben Wallace

On March 29th, Ms. Fox’s eleventh grade class went to the Holocaust Memorial Center in Farmington
Hills. The students just finished reading Night by Elie Wiesel. Students were able to have the text come
to life through the numerous artifacts and exhibits. This is a trip Ms. Fox’s class takes every year and
always impacts the students.

MYCA/MJCP Board Report April 2021
MYCA Cycle 44
We are in week 14 of Cycle 44. We currently have enrolled 106 cadets. The teaching staff
returned to in-person instruction on March 15, 2021. CACC is in-person instruction as of March
15, 2021. First wave Corporal promotions were April 13, 2021. Visit the MYCA facebook page
for more great moments.

Cadets were able to celebrate Easter by coloring eggs and having an Easter Egg hunt.

CHUM therapeutic riding in Mason, Michigan.

MJCP Class 11
MJCP class 11 currently has 11 associates on site. We have 2 dual enrolled with MOHS and
working towards a diploma. 4 have completed all requirements for earning a diploma and have
decentralized. The associates are working through their trade pathways, foundational skills, and
online classes. So far, 237 direct college credits have been earned, 40 OSHA certifications, 42
ServSafe certifications, and 352 FEMA modules. Visit the MJCP facebook page for more
success photos.

Marshall Public Schools Athletics
Board Report April 19, 2021
Some notes about the Spring Season:
Middle School Track and Tennis will begin this week and will start their required Antigen
Testing to compete in MHSAA Sports.
High School teams began competitions last week and started their Antigen Testing on
Monday April 12th.
A special thank you to our school nurse, Danielle Siebert, for all of her efforts with
organizing the testing procedures and training our coaching staff.
Our coaches and student athletes are following the protocols outlined by the MHSAA and
MDHHS, which can be found on the MHSAA website.
We are hopeful that our seasons will continue and that our spectators continue to follow
the expectations of wearing face masks and social distancing while watching their
children participate. We also hope that everyone honors the health and safety guidelines
regarding food at our athletic contests. Currently, due to Covid and all of the restrictions
we are not offering concessions. Any food items for athletes should be individually
wrapped.
Another Special thank you to the Transportation Department as we will have many
changes in our schedules this Spring due to weather conditions and now Covid
cancellations as well.
Finally, one last Special thank you to Brad Shedd and his crew for preparing our outdoor
facilities over the Spring Break period. We also have several parent volunteers along
with our coaches who have put in extra work to make our Athletic Facilities top notch!
Submitted by:
Dan Coddens
Athletic Director

MARSHALL PUBLIC SCHOOLS
A Rich Tradition of Excellence

Board of Education Report
Office of Curriculum & Instruction
April 26, 2021
Communication
In an effort to increase communication, the Office of Curriculum and Instruction sends out a
“Friday Notes” newsletter to all teachers and administrators in the district. If interested, you
can take a look at the most recent communications. Following this link will give you
access to all of the 68 weekly newsletters that have been sent to staff from the Office of
Curriculum and Instruction.
Weekly Newsletter From The Curriculum Director

All communications, curriculum resources, meeting links, minutes, etc. can be accessed
through the new Curriculum and Instruction website. This site is located under “Staff” on the
marshallpublicschools.org page and can be accessed by anyone who is logged into their MPS
email account. If you are, you can click the image below and take a look.

Chad M. Holt, Director of Curriculum and Instruction
Marshall Public Schools ● 100 East Green Street ● Marshall, MI 49068
Phone: 269-781-1258 ● Fax: 269-781-7757
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MPS Committee Structure
The ongoing work to create a transparent and collaborative district improvement process was
explained in detail in last month’s report to the board. It is important to note that all are
welcome to be part of our committees and meetings, including board members. You only need
to be logged in to your MPS email account to access everything on the dashboard below that
you need to become involved.

Chad M. Holt, Director of Curriculum and Instruction
Marshall Public Schools ● 100 East Green Street ● Marshall, MI 49068
Phone: 269-781-1258 ● Fax: 269-781-7757
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Curriculum Committee Prioritization of Needs Survey Results
Rated on a six point scale with a "6" meeting the best definition of:
"ready access to high-quality, standards-aligned curricular materials that reflect the student
population we serve".
Core Content Only

Chad M. Holt, Director of Curriculum and Instruction
Marshall Public Schools ● 100 East Green Street ● Marshall, MI 49068
Phone: 269-781-1258 ● Fax: 269-781-7757
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All Areas of Curriculum

Professional Development
On March 24th, teachers participated in a one hour professional development session. Staff
could choose one of four options:
Option 1 (Live)
“Essentials For Educators, Self-care Tips for Educating
during a Pandemic” with Quiana Davis, CISD
Agenda Link
Audience-All MPS teachers
● At 2:00 connect with Quiana using this ZOOM link.
● At 2:45 connect with your grade level/content area teams on Google Meet.
Chad M. Holt, Director of Curriculum and Instruction
Marshall Public Schools ● 100 East Green Street ● Marshall, MI 49068
Phone: 269-781-1258 ● Fax: 269-781-7757
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● Share your session and complete the four columns on the Padlet.
● Decide on a sign out code for your group. The sign out form will accept responses until
4:30 PM.
● Please fill out an exit ticket. (Select “Content and Grade Level Meeting”)
Option 2 (Live)
“ VSC to Vocabulary A-Z” with Kerry Howard, Vocabulary A-Z
Agenda Link
Audience-MPS K-5 teachers who have questions about the changes due to the recent
migration from Vocabulary/SpellingCity
● Please pre-register for Vocabulary A-Z at Vocabulary A-Z Registration Link
● At 2:00, connect to the live webinar using the link emailed to you when you
pre-registered.
● At 2:45 connect with your grade level/content area teams on Google Meet.
● Share your session and complete the four columns on the Padlet.
● Decide on a sign out code for your group. The sign out form will accept responses until
4:30 PM.
● Please fill out an exit ticket.(Select “Content and Grade Level Meeting”)
Option 3 (Recorded)
“Cultivating Genius” by Dr. Gholdy Muhammad
Audience-All MPS teachers
● On your own, watch the keynote address by Dr. Gholdy Muhammad from MDE’s
“Builiding Mirrors and Windows Conference”.
● Using this link, Main Stage Recordings, watch the presentation that runs from 7 min to
approximately 52 min.
● At 2:45 connect with your grade level/content area teams on Google Meet.
● Share your session and complete the four columns on the Padlet.
● Decide on a sign out code for your group. The sign out form will accept responses until
4:30 PM.
● Please fill out an exit ticket.(Select “Content and Grade Level Meeting”)
Option 4 (Recorded)
Trauma Informed Resilient Schools
Audience-All MPS teachers
Chad M. Holt, Director of Curriculum and Instruction
Marshall Public Schools ● 100 East Green Street ● Marshall, MI 49068
Phone: 269-781-1258 ● Fax: 269-781-7757

MARSHALL PUBLIC SCHOOLS
A Rich Tradition of Excellence

● On your own, access the Trauma Informed Resilient Schools materials. The link is also
on the left hand side of the Padlet.
● Watch videos 10-13. (Approximately 40 minutes) Understanding Trauma as an
Experience.
● At 2:45 connect with your grade level/content area teams on Google Meet.
● Share your session and complete the four columns on the Padlet.
● Decide on a sign out code for your group. The sign out form will accept responses until
4:30 PM.
● Please fill out an exit ticket.(Select “Content and Grade Level Meeting”)
The results of the exit surveys for both this day are below.

Chad M. Holt, Director of Curriculum and Instruction
Marshall Public Schools ● 100 East Green Street ● Marshall, MI 49068
Phone: 269-781-1258 ● Fax: 269-781-7757
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What was the most beneficial portion of the session?

Chad M. Holt, Director of Curriculum and Instruction
Marshall Public Schools ● 100 East Green Street ● Marshall, MI 49068
Phone: 269-781-1258 ● Fax: 269-781-7757
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What could be changed to make the session more beneficial to you?

Chad M. Holt, Director of Curriculum and Instruction
Marshall Public Schools ● 100 East Green Street ● Marshall, MI 49068
Phone: 269-781-1258 ● Fax: 269-781-7757
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Remaining Professional Development This Year
April 28th-Educational Equity with Dr. Sheldon Eakins 2:00 PM (1 hour)
May 12th-Grade Level and Content Area Meetings 2:00 PM (1 hour)
A virtual “Little Free Library” has also been established to encourage the sharing of
professional reading materials among colleagues across the district.
Little Free Library Link

State Assessment Update
Most recent statement from MDE
USED Denies Michigan's Request to Waive Federal Requirement to Test Students
During a Pandemic
April 6, 2021 MDE Press Release
LANSING - The U.S. Department of Education (USED) has denied Michigan's request to
waive the federal requirement to administer the state summative assessments, the Michigan
Department of Education (MDE) reported today. You can read the entire MDE press release
here.
April 8, 2021 Spotlight
The U.S. Department of Education (USED) has denied Michigan’s request to waive the
federal requirement to administer the state summative assessments. Therefore, state
assessments will begin on Monday, April 12 and continue as scheduled, including previously
communicated flexibilities and extensions to the testing windows. The Michigan Department
of Education (MDE) had previously received a waiver for federal requirements for school

Chad M. Holt, Director of Curriculum and Instruction
Marshall Public Schools ● 100 East Green Street ● Marshall, MI 49068
Phone: 269-781-1258 ● Fax: 269-781-7757
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accountability in Michigan for the 2020-21 school year due to the disruption of instruction
caused by the COVID-19 pandemic.
As a result of the assessment waiver denial, districts will have to offer remote or virtual
students the opportunity to come into school (or testing location) to take the appropriate state
summative assessments. However, those remote-only students would not be required to
come into school (or testing location) for the sole purpose of taking the assessments.
Local school districts are expected to administer the state tests as scheduled to students who
are receiving some or all of their instruction in person. These tests include M-STEP for
students in grades 3-8 and 11; PSAT 8/9 for students in 8th grade; MME, including SAT with
Essay and ACT WorkKeys, for students in 11th grade; MI-Access for students receiving
special education services in grades 3-8 and 11; and WIDA for students in English learner
programs in grades K-12. In addition, assessments not used for accountability purposes:
PSAT in grades 9 and 10 must be offered to all students, whether remote or in-person, but
students are not required to participate.
Engagement Support For Students
Below are the preliminary results from the “Engage” program. MPS was able to successfully
refer 269 middle and high school students in late January. The students are contacted and
offered an “engagement coach”. Each student is given a “barrier” survey which places them in
one of three intervention levels. (Three being the most in need)

Chad M. Holt, Director of Curriculum and Instruction
Marshall Public Schools ● 100 East Green Street ● Marshall, MI 49068
Phone: 269-781-1258 ● Fax: 269-781-7757
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Student Barriers Survey

Chad M. Holt, Director of Curriculum and Instruction
Marshall Public Schools ● 100 East Green Street ● Marshall, MI 49068
Phone: 269-781-1258 ● Fax: 269-781-7757
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Marshall Public Schools ● 100 East Green Street ● Marshall, MI 49068
Phone: 269-781-1258 ● Fax: 269-781-7757

Marshall Public Schools
Technology Department
April 19, 2021
RE: Board Report
Technology Needs Assessment and Bond
I would like to express my continued appreciation to the Board for their interest in pursuing a district
bond project. We continue to be at a critical point within the Technology Department. We continue to
face unavailable funding with which to address the technology needs of our district.
Cybersecurity Awareness
We continue to see an increase Cyber activity this school year, mostly in the form of phishing and
social engineering attacks which come via email. Between 4/1/2021 and 4/10/2021, the Malicious
Domain Blocking and Reporting Service (MDBR) helped us to block 3,585 DNS based threats on the
MPS network.
We continue to communicate when we are aware of an active threat and continue to review and
tweak security settings in our tools where possible. There has been a lot of effort placed into
improving our patch management, including third-party patch management, for MPS computers. We
have been looking for out-of-date software and patching where able make the environment more
secure. We have also been working on appropriate workstation rights.
As an organization, we need to remain vigilant and maintain current situational awareness of these
Cybersecurity threats. We have been evaluating security products and we are seeking additional
funding to assist with addressing security GAPs for the 2021-2022 school year. I am hopeful additional
funding opportunities will arise so we can appropriately respond to this increased Cyber threat
landscape. There is news of Cybersecurity becoming E-Rate fundable next cycle, we are keeping our
eyes on these potential opportunities.

1:1 Computing – Chromebooks
With the move to 1:1 computing Fall of 2020, we have seen and will continue to see broken
Chromebooks. The repair queue has been steady from the start of school. We have been able to
repair and replace these, and so far, have been able to obtain parts and replacement items in a timely
manner. The effort to support 1:1 technology has continued to be steady, which we planned on. This
is all just part of being a 1:1 district!

Service Desk Tickets and General Workload
Technology has started focusing on upgrading all Windows workstations to a newer Windows 10 build.
We have continued to work on and troubleshoot and resolve technology issues as they arise across the
district. We continue to see increased workload in the 2020-2021 school year, which the move to 1:1
and several unique challenges the pandemic has brought with it.
PowerSchool and Applications
Our PowerSchool and applications support continues to develop PowerSchool reports to accommodate
the growing need for data and reporting during these challenging times. A new way to track fees and
charges for lost/stolen/damaged student technology (Chromebooks) was developed and rolled out
recently, we have been tweaking and developing more reports for this initiative to improve the
process.
Projects
The Safe Rooms project work continues. The NVR software upgrade, both server and client pieces,
have been fully upgraded to the latest version since the last report. Now we are moving forward with
the next phase of installing new security cameras and upgrading the ACM server that manages the
secure door access. This overall project is expected to run for some time, and completion is targeted
for August of 2021, prior to the start of the 2021-2022 school year.
If you have any questions, please let me know.
Richard Compton
Technology Director
Marshall Public Schools
E: rcompton@marshallpublicschools.org | P: 269.781.1295

April Board Report- Nursing
1. COVID Data- See attached data tables for reference
a. Table 1 reports the total school-associated isolated and quarantined
individuals since the start of school.
b. Table 2 reports the school-associated individuals who are actively isolated or
quarantined.
i. Of the 838 total isolated and quarantined individuals reported to MPS,
there are currently 33 individuals actively impacted. Of those 33
individuals, 8 are confirmed positive cases, and 25 are quarantined as
close contacts.
c. Table 3 offers a breakdown of the new cases and newly quarantined and
isolated individuals by week since the last report.
i. For the week of Spring Break, I included data for positive and probable
cases the district was notified of. I did not conduct any contact tracing
that week, so there are no close contacts listed.
d. Figure 1 is a trend of all MPS-associated positive and probable cases since
October 26th. Cases are assigned to a week based on when the health
department confirmed the case.
e. Figure 2 is a trend of all MPS-associated quarantined individuals since
October 26th. Since quarantine lasts longer than one week, this graph
represents the initiation of quarantine.
f. A few notes about the figures
i. Our data collection methods changed in October when we joined
efforts with the health department to report cases more transparently,
which is why the figures have trends starting with the week of 10/26.
ii. This data set includes virtual-only cases and quarantine.
iii. The scale on the Y-axis is different between Figure 1 & Figure 2.
2. COVID Vaccines
a. Our best estimate suggests that greater than 70% of MPS staff have been
vaccinated.
b. We continue to promote local clinics for individuals 16 and over.

3. Rapid Antigen Testing
a. This is another tool in our mitigation toolbox. These tests will not detect every
case of COVID, especially based on our once-weekly testing frequency.
However, every case that is detected through this method allows us to reduce
the risk of exposure to others.
b. All MHS Spring athletes were tested prior to practicing the week of 4/12. The
coaches have now been trained to conduct testing moving forward. MMS
athletes over the age of 13 will start testing this week (4/19).
c. Rapid antigen testing is available in each building for staff who wish to be
tested once per week.
4. CPR Training
a. Oaklawn Hospital was able to resume our staff CPR training that was on hold
due to COVID restrictions.
b. One group completed the course on 4/14. Our final group will be certified on
4/28.

April Board Report- COVD data
Snaptshot of data from 9am 4/19/2021
Table 1
Total Students and Staff Quarantined and Isolated by School
CISD GES HES HESA MHS MMS MOHS MYCA SHAM TRANS VEP Virtual WES Total
Close Contact

6

79

45

103

176

82

14

4

6

49

629

Confirmed +COVID
Probable +COVID

1

7
4

7
2

8

36
8

20
4

7
2

70

65
3

1

1

18
4

5
1

184
25

Total Absences due to COVID

7

90

54

111

220

106

23

70

68

1

5

28

55

838

Table 2
Active Quarantine and Isolation by School
CISD GES HES HESA MHS MMS MOHS MYCA SHAM TRANS VEP Virtual WES Total
Close Contact

7

Confirmed +COVID
Probable +COVID

3

1

10

1

Total Absences due to COVID

0

0

Table 3
Weekly Totals of New Isolation & Quarantine

Figure 1

3/22-3/28 Weekly Totals
New Close Contact

45

Confirmed +COVID

9

Probable +COVID

2

Total

56
3/29-4/4 Weekly Totals

New Close Contact

26

Confirmed +COVID

1

Probable +COVID

0

Total

27
Spring Break Totals

New Close Contact

NA

Confirmed +COVID

1

Probable +COVID

3

Total

4
4/12-4/18 Weekly Totals

New Close Contact

24

Confirmed +COVID

11

Probable +COVID
Total

3
38

Figure 2

13

2

1

2

14

4

1

2
1

0

0

1

0

0

1

25
8
0

2

33

FOOD SERVICE BOARD REPORT
Month
March
SCHOOL
Serving Days

HIGH SCHOOL
MIDDLE SCHOOL
GORDON
HARRINGTON
HUGHES
WALTERS
MAS
Crowell(ECSE)
Total
Month

Lunch
19-20
Count

20-21
Count

10
2310
2,550
1,167
1948
1,328
1,384
296
144

23
2124
2426
2530
3392
2250
2466
431
93

11127
Breakfast

15712

Increase / Free & Red
(Decrease)
Percent
13
(186)
35.3
(124)
45.1
1,363
35.2
1,444
CEP
922
51.8
1,082
34.6
135
CEP
(51)
4,585
40.4

Ala-Carte
Sales

Vending
Sales

1335
944
0
0
0
110
0

360
0

2389

360

Federal
Reimbursement

$117,224.63

Increase /
(Decrease)

March
SCHOOL

19-20
Count

20-21
Count

Serving Days

HIGH SCHOOL
MIDDLE SCHOOL
GORDON
HARRINGTON
HUGHES
WALTERS
MAS
Crowell(ECSE)

10
748
659
396
1458
637
653
189
132

23
754
844
1896
3278
2370
1804
92
89

13
6
185
1,500
1,820
1,733
1,151
(97)
(43)

Total

4872

11127

6,255

Tentatively June 7th through August 13th.
All children under 18 eligible to participate.

Board Report
Facilities and Maintenance
April 2021
Brad Shedd

●

Update on heating across the district:
○ Heating continues to be an on again, off again thing. Temperatures have cooled
some the last week to ten days and we have been getting some calls for heat. As
staff and students will be back in the buildings this week, we will keep a close
eye on temps as Mother Nature is expected to throw one last Winter blast at us
this Tuesday and Wednesday. No boilers have been shut down yet, so they will
be ready when needed.

●

The plumbing repair for the C Building sanitary lines has been completed. Hunter Prell
(of Battle Creek) cut out a couple of panels of drywall in the girls bathroom on the first
floor of C Building to access all of the large pipes that were giving us problems/splitting
and deteriorating. That work is done, the drywall has been replaced (Eddie Stanton
Drywalling) and new LED lights have been installed.

●

Plumbers from H-P were also on the roof of the Middle School during Spring Break, on A
Building, extending some of the plumbing vents well above and beyond the primary fresh
air intake for that building. We have been trying to diagnose reports of a ‘sewer-like’
smell at MMS, in classrooms, and our best guess is that short vent pipes were pushing
out the smells and the fresh air intake was pumping them right back into the building. We
had separated some pipes we thought were connected in error in the basement, but the
smells had continued. We should know this week if the problem has been solved.

●

Spring Break was a busy week for us in the Facility Dept. Mulder Coatings of Kalamazoo
started work on repairing the brick “courtyard” above the auditorium at MMS. The
condition of the face brick was worse than we could see and Mulder removed a great
deal of brick through scraping and power washing. By the end of our virtual week, they
had finished the upper level repairs and recoatings, and they only had repair work left on
the old stack that is wrapped on the inside by A Buildings east stairs. That old stack and
the deep well around it will be coated and the job completed in the next two weeks. I
have attached a couple of pictures of the damaged brick being prepped, as well as the
final coating going on that will be the final look for the entire courtyard area. (We chose
to go with a grey color as opposed to white to reduce the amount of glare in the rooms
that overlook the courtyard.)

●

Work continues at Hughes, on the HVAC project, and it is progressing in fits and starts.
All of the contractors, welders and duct work technicians, were ready to get into the
interior classrooms as soon as Spring Break began. During the course of the week, all of
the support steel needed for additional roof top units was installed, and the ductwork
installers placed all the ducts they had prepared about 3 days ahead of schedule. The
primary reason for the speed is that they are not running into obstructions that they say
seems to be the norm at other buildings. A schedule is in place to replace the gas
service and the electrical transformer outside the building. We expect to start dismantling
the equipment in the boiler room to get ready for all of the new pieces.

●

Harrington’s new playground equipment was installed, and the old, damaged piece was
removed, during the virtual week after Spring Break. The singular older piece was
replaced with one slightly smaller ‘main’ piece, and two other balance and spin pieces
for a limited number of students at a time. We are looking forward to seeing what the
Harrington students think. I have attached a picture below.

●

A team from Great Lakes Masonry rebuilt the brick piers at the gym entry to Walters
Elementary and replaced the concrete caps with newer, beefier models than had been
originally installed.

●

Mowing bids were awarded and we are a full week into the Spring mowing season, in
particular, at the athletic fields at MHS. All sports were in action last week and the fields
were ready. We have not had a great deal of rain yet, but it is nice to see everything
green, and we are expecting some precipitation this week, which, with warming
temperatures expected next week, we will be in full grow season.

●

Our last clean-up project for the grounds garage and the softball stadium area is to
remove some dead trees and several large stumps that litter the area. We have
contracted with an excavator who wanted to help the schools to get these large stumps
removed and make the area generally more welcoming to visitors.

●

The company that came to change the water meters only had two of the correct sizes for
the four replacements that were planned, so they returned on Friday, April 16th, to
complete the two remaining, one at Walters and the other at MMS.

●

As heating season winds down and the sports fields are ready, we will be refocusing on
some of our preventative maintenance projects for air handlers around the district.

Board Report
April 2021
I am going to start doing my board reports a little different than usual. I am
going to start them off with little quotes or sayings from Bus Drivers some will be from
Bus Drivers or ones I find online. I hope it will help inform you a little bit more of how
important and exciting the roles are of Bus Drivers.
An amazing School Bus Driver drives safely, listens to our stories, encourages
friendships, navigates through traffic, performs maintenance checks, carries the most
precious cargo, and always goes the extra mile. This saying was found online, and I just
love it. I can say with confidence that this explains our team completely. Our Bus
Drivers willingness to perform a task that has been brought to their attention or asked
of them never stops amazing me. They go the extra mile.
The month of April has been off to a rough start, but we will finish it with a bang.
We had spring break which was a much-needed break. The week after spring break
that was virtual, we had lots to do for the drivers. The drivers delivered lunches to
students and did hotspots to ensure all students would have a chance to complete all
their work. We also wanted to be prepared for all the returning students, so we sent
them out on their routes to double check the times, bus stops, and any new road
hazards. We have been having a lot of meetings to keep the bus drivers informed on
the latest updates of everything.
Spring sports are starting so our busy schedules have just gotten a little busier.
We also just found out a driver will be on medical leave shortly. Thank goodness we
have a new driver that just passed her test so she will start right away subbing and that
will be helpful. With sports going and having two drivers off possibly until the end of
the year, Tiffany, Mike, and myself will be in a bus more times than not.
We are all prepared and excited about all the returning students. Our buses are
going to be more full than usual so we will continue to do the cleaning that we have
been doing and making sure all buses are staying sanitized between routes, making
sure all buses have masks for any student that does not have one, and make sure our
sanitizers for hands are staying full. We will also continue to deep clean our buses on
Wednesdays after our half day schedules.
Monique Bryant

