8-C
Shamrock Center Child Care & Preschool

Jennifer U/driks, Director

There has been a changing of the guard so to speak at the Shamrock Center. John
Underwood, Shamrock Center Program Monitor, accepted a position with the CISD. John's last
day at Shamrock was February 12th. Jennifer Uldriks became the new Director of the
Shamrock Center as of February 24, 2021.
•

Shamrock was closed from February 15-22, 2021 due to close contact with a Covid
positive staff member.

•

Current enrollment as of 3/12/21 is as follows:
3/4 year old room: 4 preschool only, 4 full time, 1 part time
4 year old room: 4 preschool only, 7 full time, 3 part time
School age: 9 before school, 11 after school, 13 before and after school

•

No care is currently being offered for school age children on Wednesdays. A parent
survey was done to see how many families could use care on Wednesdays. See results
below. If we can work out the logistics, we could possibly start taking kids on
Wednesdays starting the week after Spring Break (4/12/21 ).

If it were available, would you send your school age child to Shamrock on the virtual day
Wednesday?
19 response-s

•

Preschool registration for this Fall will open for current families in April and for the
community in May.

GORDON

ELEMENTARY SCHOOL
A Rich Tradition of Excellence

TO:

Dr. Randy Davis

FROM:

Kelly Fitzpatrick, Gordon Principal

REASON:

Monthly Report to the Board of Education

DATE:

Monday, March 14, 2021

The following is an update in regards to what is happening or has happened at Gordon
Elementary School in March.
March is Reading Month
We were so excited to share the many things in store for March is Reading month. Here
is a calendar of all of the events for this month. Click on it, you won’t regret it!
March is Reading Month Calendar
We are also hosting online Reading Rooms for our students. Each school night, students
view a recording of a book being read. Here are some of the room’s we’re excited to be
offering:

Kelly Fitzpatrick, Principal
Gordon Elementary School ● 400 N. Gordon Street ● Marshall, MI 49068
Phone: 269-781-1270 ● Fax: 269-789-3700

GORDON

ELEMENTARY SCHOOL
A Rich Tradition of Excellence

Gordon’s Book Angel
While the name Jeannette Schalk may be previously unknown to you, “Mrs. Juday’s
Mom” is how the staff at Gordon know her. Her previous students knew her as their
second grade teacher, her husband knew her as his wife of 62 years, and Mrs. Juday
knew her as the inspiration behind her passion for children and literacy. Soon, every
Gordon student will know her as the angel who gave them a precious gift.
Because Mrs. Schalk established a memorial prior to her passing, loved ones could
contribute to this cause in her honor. This memorial was specifically established for the
purpose of guaranteeing that all in-person Gordon students would be able to select a
book from this year’s book fair. Without her giving spirit, many of our students would be
unable to purchase an item, only to leave empty handed and unable to participate in this
exciting event that occurs each year. Our hope is that every Gordon student selects a
book while in class and tells their teacher. It will then be shipped to the school and
stamped with our Book Angel’s name inside the cover. Mrs. Schalk’s contribution will live
on not only in the adventures that book brings to the student taking it home, but perhaps,
years from now, her kindness will be remembered and passed forward after seeing her
name stamped inside.

Kelly Fitzpatrick, Principal
Gordon Elementary School ● 400 N. Gordon Street ● Marshall, MI 49068
Phone: 269-781-1270 ● Fax: 269-789-3700

HARRINGTON ELEMENTARY
MARSHALL PUBLIC SCHOOLS
A Rich Tradition of Excellence

TO:

Dr. Randy Davis

FROM:

Robert Giles, Jr., Harrington Principal

REASON:

Monthly Report to the Board of Education

DATE:

March Board Report

The following update reflects what has happened at Harrington Elementary during the
month of March.
NWEA Testing
Harrington Elementary students in grades K-5 have completed the NWEA Testing.
Testing went well with few problems this year.
COVID 19 Clinic
We would like to thank Mrs. Danielle Siebert for coordinating the COVID-19
Vaccincation Clinic for Marshall Public School Employees. The staff and volunteers did
a wonderful job!!
New Staff Member
Harrington Elementary would like to congratulate Mr. Richard Annorat in receiving his
certification in teaching. Mr. Annorat is officially an employee of Marshall Public
Schools and a member of Harrington Elementary. We are very lucky to have Mr.
Annorat!
Marshall Public School Learning Survey
Harrington Elementary has mailed out the MPS Learning Survey and also put the
survey with the newsletter that was sent home on Friday.

HUGHES ELEMENTARY SCHOOL
A Rich Tradition of Excellence

TO:

Dr. Randy Davis

FROM:

Matt Lefebvre, Hughes Principal

REASON:

Monthly Report to the Board of Education

DATE:

Monday, March 15th, 2021

The following is an update in regards to what is happening at Hughes Elementary School
in February and March.
March Is Reading Month
Since March is National Reading Month in our school, our communities and especially in
our homes, Hughes Elementary will be giving special emphasis to activities that promote
reading as a fun and enjoyable experience. Our theme for March is: “Pop Open A Good
Book!”
Every grade level has a minimum reading goal, which will be measured in minutes read
per day at home, not including homework time.

Kindergarten & Grade 1: 10-15 Minutes Per Day
Grade 2 & Grade 3: 20-30 Minutes Per Day
Grade 4 & 5: 30-40 Minutes Per Day
Of course, more is always better!
During the month of March, each Sunday a new reading week begins. Younger students
can count time spent listening to family members reading to them. Students are to turn in
the weekly coupon to receive a prize.
We have also made a reading calendar to help spark our students’ imagination. It’s filled
with special events and school activities that are throughout the month of March!
We hope our school wide efforts will help promote a love of reading and for everyone to
“Pop Open A Good Book”!

Matthew Lefebvre, Principal
Hughes Elementary School ● 103 West Hughes Street ● Marshall, MI 49068
Phone: 269-781-1275 ● Fax: 269-789-3704

HUGHES ELEMENTARY SCHOOL
A Rich Tradition of Excellence

M-STEP Schedule 2021
All buildings are moving forward with Spring M-STEP testing. The Michigan
Department of Education ask the federal government for a waiver, but at this point it has
not been granted. The assessment window begins after Spring Break.

Matthew Lefebvre, Principal
Hughes Elementary School ● 103 West Hughes Street ● Marshall, MI 49068
Phone: 269-781-1275 ● Fax: 269-789-3704

WALTERS ELEMENTARY
MARSHALL PUBLIC SCHOOLS

A Rich Tradition of Excellence

TO:

Dr. Randy Davis

FROM:

Paul Holbrook, Walters Principal

REASON:

March Report to Board of Education

DATE:

Monday, March 15, 2021

The following is an update in regards to what is happening or has happened at
Walters School in the month of March.
Spring Book Fair
We just finished running our spring book fair. This was done with Follett and our
families were able to interact with it all via the internet. Books that were ordered
will be shipped to Walters and then sent home with students. This is our last
book fair for the year.
March is Reading Month is Here
We are excited to bring March is Reading month to Walters. We have a ton of fun
activities prepared for all the students. Please read below.
Dress up Days on Fridays
Friday, March 5: Camping Theme/Outdoor Clothing/Camouflage Day
Friday, March 12: Crazy Hat Day
Friday, March 19: Crazy Socks/Crazy Hair Day
Friday, March 26: Beach/Tropical Theme Day
Thursday, April 1: Pajama Day

Paul Holbrook, Principal
Walters Elementary School ● 705 N Marshall ● Marshall, MI 49068
Phone: 269-781-1280 ● Fax: 269-789-3703

WALTERS ELEMENTARY
MARSHALL PUBLIC SCHOOLS

A Rich Tradition of Excellence

READO

A printed READO (think Bingo and see above) was sent home with every
student. They can complete the activities and return the signed form on or before
Monday, March 29. Each "READO" (bingo) earns them one entry into a drawing
to throw a water balloon at Mr. Holbrook. The water balloon toss will take place
on Tuesday, March 30. This is a completely optional activity for students.

Paul Holbrook, Principal
Walters Elementary School ● 705 N Marshall ● Marshall, MI 49068
Phone: 269-781-1280 ● Fax: 269-789-3703

WALTERS ELEMENTARY
MARSHALL PUBLIC SCHOOLS

A Rich Tradition of Excellence

Book Bracket and Guess Who
Our staff has selected 16 books for a book bracket competition. Each book was
selected by one or two members of our staff. One part of this competition is for
students to guess who the mystery staff members are that selected the books. All
participating staff have taken pictures in disguises. These pictures along with
clues about each staff member will be shared with students throughout the month
as they try to guess who each staff member is. We think this will be a fun way for
the students to get to know us all better and connect with them. The other part of
this competition will be to find out which staff selected book is the favorite at
Walters this March. The books will be read to all the students and all the books
are available as video recorded books for students to hear again if they like. We
will be sharing pictures and links to our books on the Walters Facebook page.
Other Activities Throughout the Month
●
●
●
●

Kids will have an opportunity to create a book poster for their lockers
Some classrooms will decorate their classroom door or bulletin board
Stop, drop, and read times sporadically (for fun) throughout the month
Read-in in the school gym

End of Third Quarter
The third quarter ends on March 19. Elementary buildings will be sending home
report cards on March 26.

Paul Holbrook, Principal
Walters Elementary School ● 705 N Marshall ● Marshall, MI 49068
Phone: 269-781-1280 ● Fax: 269-789-3703

Marshall Middle School
Board Report March
Principal - Tara Egnatuk
Assistant Principal - Matt Siebert

Impact of Offering 4-days In-person Learning
The secondary teachers are asked to perform 3 different teaching assignments
and it is a heavy load to bear. With the development of offering a 4-day a week
option to students, the middle school will be forced to take away the virtual hour
for all teachers. Currently at MMS, a core teacher teaches 3 in-person classes, 1
virtual class, and an enrichment class in their day. The virtual hour is a time for
them to manage virtual content and meet with students learning at home. If we
bring students back 4-days a week, this hour will be needed as an in-person hour.
The support for virtual learners will be impacted by this decision. Our
elementary teachers are not asked to manage the virtual content for virtual
learners. While there are more impacts, this one is the most concerning to us
and will also be to the parents of virtual learners. I thought this needed to be
brought to your attention.

Mentor Logs and Student Engagement
MMS staff has continued to keep up the good work documenting student
communication. We are about 95% every week. We have 7-10 students who have
shown zero engagement in weeks. These students have been referred to the
ENGAGE program, without success. We have sent emails, made phone calls,
made home visits and have sent letters home. Not sure what more to do for
these few students. The good news is, we have 95+% students engaging and we
will continue to focus on those students.
SPIRIT WEEK and BLACK HISTORY MONTH
Pictures from spirit week and Black History Month
Classroom door decorating

History Projects - from the Peloponnesian War to the Family Feud of Hebrew
History and don’t forget Greek Gods and Goddesses:

Math Projects- Students created mathematical paper chains by solving and
linking together equations. The chains were great for being repurposed as
classroom decor to showcase students’ work!

February Students of the Month6th Grade:
Brooklyn Hause, Alexus Griffin, Abraham McHugh, and Harland Begg
7th Grade:
Claire Thomas, Timothy Pledger, Marie Leach-Johnston, and Xavier
VanDeMoortel
8th Grade:
Tayshaun Simpson, Kayley Gaylord, Rachel Luzzader, and Ava Braniger
NWEA Testing 6th grade started March 12th through March 18th and testing is going very well.
March is Reading Month Activities:
MMS students have the opportunity to participate in two LRC activities
throughout March is Reading Month. Daily videos are shown featuring
faculty/staff introducing their favorite books. Students will learn about 25 books
they may never have been exposed to. Each video has a code word embedded in
it - students who collect all 20 code words at the end of the month and
unscramble them to create a quote about reading receive a book-themed prize.
Additionally, clues are available in the LRC go on a scavenger hunt, encouraging
students to utilize online search resources and the Dewey Decimal System. A
small prize is given for each successful search. To date, over 50 students have
participated in the scavenger hunt.
Career Exploration:
The counseling department worked with 7th and 8th Grade Students to explore
interest, skills and career opportunities! The kids are engaged and excited by
the possibilities.
Diversity Award
A large number of staff members were recognized with the Harry J Bonner Sr.
Diversity Champion Award.
https://www.advisor-chronicle.com/marshall-middle-school-staff-members-prese
nted-with-diversity-champion-awards
Music
The music department is working to prepare for year-end concerts in
May. Lots of details to come still, but we are excited to have these
events to look forward to.
Science Eco Walk
7th grade science class went on and Eco walk to wrap up Topic 5: Populations,
Communities, and Ecosystems.

BOARD BRIEF HIGH SCHOOL … 3.15.21
MUSIC DEPARTMENT
The music department is working to prepare for year-end concerts in May. Lots of details to come
still, but we are excited to have these events to look forward to.
MARSHALL FFA & AGRISCIENCE PROGRAM
Regional Champions! Congratulations to the Marshall FFA Demonstration Team of Izzy Endsley,
Makenzie Hennagir and Mara Tiernan , Tech: Stephen Turner. They presented about Floral Design
and earned the Regional Champion title. They will be competing at the State competition March
25th. Good luck! Good job to Marshall FFA members who competed at Regionals and earned
3rd/4th places: Josh Munson, Helene Hilton and Alex Finch.
Marshall FFA members participated in National FFA Week activities in late February. It was highly
successful with dress-up days, a drawing for prizes, poster contests, staff appreciation breakfast,
trivia and painting the rock at MHS.
Botany students are starting planting flowers in the greenhouse in anticipation of the spring plant
sale May 14-15th at the fairgrounds.

(Left to right is the Demonstration team of: Tiernan, Endsley, Hennagir, Turner)

SOCIAL DISTANCING INFORMATION
6 Feet Social Distancing - Tobias’ Classroom

3 Feet Social Distancing - Tobias’ Classroom

1. 29 Classrooms under 725 square feet
a. Maximum capacity with 3 feet social distancing is 26 students
b. Mainly Math, Language Arts, Social Studies, and World Language classes
2. 8 Classrooms over 768 to 986 square feet
a. Maximum capacity with 3 feet social distancing ranges between 27 to 29 students
b. Mainly Science classes
3. 9 classrooms at 1144 to 1920 square feet
a. Maximum capacity with 3 feet social distancing ranges between 31 to 45 students
b. Orchestra/Choir Room, Wood Shop, CI classes
4. 4 classrooms at 2470 and 2900 square feet
a. Maximum capacity with 3 feet social distancing ranges between 33 to 69 students
b. 1 LA classroom, Band Room, Technology, Art classes
5. Teachers will still teach the same way as during the Hybrid Model
a. Teachers must plan for VIRTUAL and IN PERSON instruction
b. To keep instruction equitable for both groups, it will be the same
c. Teachers do not have enough time to create separate IN PERSON and VIRTUAL lessons
d. IN PERSON students will be able to get immediate feedback from teachers
e. IN PERSON students can ask questions and interact with other students
Consider waiting until Friday, April 16 before we fully embrace the 3 feet social distancing and 4 days a week
option for the following reasons:
1. Any student who is inside the 6 feet social distance area will need to be quarantined
2. If a student is in close contact before spring break, they must stay home (an issue for family planned
trips)
3. A student could become sick while on spring break which will complicate return home travel plans
(not be able to fly home)
4. A student could be in close contact with someone the week of PSAT/SAT testing (April 12) and miss
the SAT/PSAT test
5. If a student misses the PSAT/SAT they have to schedule an alternate test date on their own at their
own expense
6. Not every family has the means (financial/transportation) to schedule an alternate test date

7. Families who were able to reschedule last school year had their alternate test dates cancelled - more
than once
8. Students were unable to take the PSAT/SAT last year
9. This affected students' ability to prepare and score well on the PSAT/SAT
10. We also had equity and access issues with the fall PSAT
11. Currently (with 6 feet social distancing), a COVID-19 positive student could accidentally attend school
and no one will need to be quarantined and miss the PSAT/SAT
Please do not risk the ability for students to take the PSAT/SAT test this year?
SENIOR INFORMATION
1. Last Day for Seniors - Thursday, May 20
2. Credit Recovery Exams (for failing seniors) - Friday, May 21 and Monday, May 24
3. Senior Checkout and Barbeque - Wednesday, May 26
4. Baccalaureate - Wednesday, May 26 in the evening (limited seating)
5. Class Night - Friday, May 28 in the evening
a. Will be Virtual or In Person with limited seating
6. Senior Parade - Sunday, May 30
a. We will poll the seniors (walking or vehicle parade)
7. Commencement - Sunday, May 30 at 3:00 p.m.
a. Planning for both outside (athletic field) and inside (auditorium or gym)
b. May have to limit seating in both cases
8. Alternate Commencement Date (tentative) - Sunday, June 13
NO PROM planned at this time
1. Dancing requires individuals to be in another individual’s personal space
2. This does not meet the social distancing guidelines - even if outside

Marshall Opportunity High School
“An Educational Alternative”
225 E. Watson Street
Albion, MI 49224
Phone (517) 629-9421

Ben Wallace- Program Director
Fax (517) 630-3305

March 2021
To: Dr. Davis
Re: Board Report for MOHS January
From: Ben Wallace

•

Slap it Math: Mrs. Black is getting students slap happy about math. They are playing a game
called Slap Math. There are two teams, a red team and a blue team. They use fly swatters to slap
the answers of mathematical equations. This keeps the students engaged both mentally and
physically. All while creating a little friendly competition between peers. This has been a way to
get students involved in their own learning. This is not the only game Mrs. Black has shown our
students she has also initiated games in my Algebra 1 class, such as Math Bingo, Stack Math,
and Build your pizza math. The kids enjoy the change of pace from the paper pencil material.
https://mail.google.com/mail/u/0/ - inboxMrs. Black is an integral part of helping MOHS bridge
the gap.

•

On March 2nd, four local Vietnam Era veterans came to Ms. Fox's twelfth grade class to discuss
their wartime experiences. Mr. Bates, Mr. Yost, Mr. Jennings, and Mr. Kujawa were generous to
donate their time to help the class bring to life the novel, "The Things They Carried" by Tim
O'Brien. Students spent the quarter researching various aspects of the Vietnam War and
analyzing the characters' motivation for their actions. It was an honor to have these gentlemen in
class with us!

•

On March 8th, Ms. Fox's eleventh grade class took time to enjoy the Spring weather by walking
to Frosty Dan's ice cream store. The much-needed break from academics and being stuck inside
all day was glorious. Upon return from the sweet treat excursion, the students delved back into
the novel, "Night" by Elie Wiesel to get ready for their field trip to the Holocaust Museum in
Farmington Hills on March 15th.

•

The students at MOHS have wrapped up their unit on cells. To put things together, they were
required to complete a Cell Organelle Project. Each student had to imagine that their cell
organelle was going to be running for office and they were the campaign manager. Every student
picked an organelle and it was first come, first serve so that no student had the same type of
organelle. Students were required to create a campaign flier that explains why their organelle
should become president of the Cell Country. Each student needed to convince staff members
and other students that their organelle should be elected based on their flier. All fliers contained a
creative name, campaign slogan, a drawing of the organelle, and 3 reasons why the specific
organelle was qualified to become President. After they finished the fliers, I had them posted in
the hallway without names, so that the creator for each organelle was anonymous. Each student
and teacher had the opportunity to vote on the campaign fliers. The winner will receive bonus
points and a candy bar, and the runner-up will also get some bonus points. Our winner was Chad
Chloroplasts and there was a tie for the runner-up with George Golgi Body and Lucy Lysosome.
I would also like to thank all the staff members and students who voted on election day!

•

Early College news: Job Shadowing, due to COVID students were not allowed to go out into the
community and experience a face-to-face job shadow. Mrs. McMiller invited presenters such as
Dr. Rhonda Marcum, Dr. Calhoun, and Nurse Practitioner Amanda Adams to speak to the
students on their jobs and what it took to get where they are. Then on March 5, the students
presented their career path and steppingstones to these presenters along with Dr. Davis, Mr.
Lindsey, and the Mr. Wallace.

MYCA/MJCP Board Report March 2021
MYCA Cycle 44
We are in week 9 of Cycle 44. We currently have enrolled 106 cadets. The teaching staff
returned to in-person instruction on March 15, 2021. CACC is began virtually on March 1, 2021
and is beginning in-person instruction on March 15, 2021. Drill and ceremony and personnel
inspections have begun. Visit the MYCA facebook page for more great moments.

MJCP Class 11
MJCP class 11 currently has 34 associates on site. We have 6 dual enrolled with MOHS, all
working towards a diploma. The associates are working through their trade pathways,
foundational skills, and online classes. So far, 42 college credits have been earned, 40 OSHA
certifications, 40 ServSafe certifications, and 66 FEMA modules. Visit the MJCP facebook page
for more success photos.

Marshall High School Athletics
Board Report March 15, 2021

Winter Season:
○

Congratulations to Coach Karns and the Boys Swimming and Diving team who won The
League Championship for the 5th straight year! The Divers compete in the Regional at
Mason High School on 3/18 and the State Meet will be at Holland Aquatic Center on
3/27. The Diving Finals are scheduled for 3/26 at Hamilton High School.

○

Our Varsity Girls Basketball is currently 8-3 and in 3rd place in the I-8. The Girls will
play at Harper Creek in the District Tournament starting on Wednesday 3/24.

○

The Boys Varsity Basketball is currently 8-4 and in 3rd place in the I-8. The Boys will
play at Eaton Rapids in the District Tournament starting on Thursday 3/25.

○

The Boys’ and Girls’ Bowling Teams recently competed in the Interstate-8 Individual
Tournament at Jax-60. The following bowlers earned all-conference honors
■ Gillian Lemon 8th place – all conference
■ Olivia Hudson 4th place – all conference
■ Emily Lemon 15th place – all conference honorable mention
■ Robert Burns III – 8th place – all conference
■ Kameron George – 3rd place – all conference

○

The Wrestling Team will compete this week in Team Districts at Western on 3/17 and the
Individual Districts at Harper Creek on 3/20.
Page 1

○

Our Middle School teams are completing their Winter Season for Girls Basketball on
3/24 and Wrestling on 3/19.

I would like to thank our coaching staff for navigating a very difficult season
due to Covid. Our teams did an excellent job of following through with
protocols and guidelines.

Some notes about the upcoming Spring Season:
❏ With the MHSAA delayed start from 3/15 to 3/22 for starting spring practices at the high
school level, most of our dates for competition have been cancelled prior to our spring
break. When we return from break HS competitions will begin and MS will start
practicing.
❏ Spring schedules will be posted this week on gomarshallredhawks.com.

Go Redhawks!
Dan Coddens
Athletic Director, Marshall Public Schools
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Board of Education Report
Office of Curriculum & Instruction
March 22, 2021
Communication
In an effort to increase communication, the Office of Curriculum and Instruction sends out a
“Friday Notes” newsletter to all teachers and administrators in the district. If interested, you
can take a look at the most recent communications. Following this link will give you
access to all of the 64 weekly newsletters that have been sent to staff from the Office of
Curriculum and Instruction.
Weekly Newsletter From The Curriculum Director

All communications, curriculum resources, meeting links, minutes, etc. can be accessed
through the new Curriculum and Instruction website. This site is located under “Staff” on the
marshallpublicschools.org page and can be accessed by anyone who is logged into their MPS
email account. If you are, you can click the image below and take a look.

Chad M. Holt, Director of Curriculum and Instruction
Marshall Public Schools ● 100 East Green Street ● Marshall, MI 49068
Phone: 269-781-1258 ● Fax: 269-781-7757
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MPS Committee Structure
The ongoing work to create a transparent and collaborative district improvement process was
explained in detail in last month’s report to the board. It is important to note that all are
welcome to be part of our committees and meetings, including board members. You only
need to be logged in to your MPS email account to access everything on the dashboard
below that you need to become involved.

Chad M. Holt, Director of Curriculum and Instruction
Marshall Public Schools ● 100 East Green Street ● Marshall, MI 49068
Phone: 269-781-1258 ● Fax: 269-781-7757
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Professional Development
On February 24th, teachers participated in a one hour presentation regarding mandated
reporting and FERPA. The presentation was done by Sandy Paesons of the MEA.
Following the presentation there was a voluntary opportunity from Southwest Michigan
Integrated Health just for MPS Teachers "Mindfulness in Your Classroom: Simple Techniques
Yield Powerful Results"
In this workshop, teachers learned about what mindfulness is, what mindfulness is not, and
how to integrate simple techniques into their daily tasks and school schedule. Mindfulness
techniques have been shown to support emotional regulation, reduce stress, reduce anxiety,
strengthen attention, prolong focus, and support emotional regulation and growth. Introducing
children (and teachers!) to the concept of mindfulness and learning how to incorporate simple
practices in the classroom can have a profound lifetime impact for both teachers and
students.
The results of the exit surveys for both opportunities are below.

Chad M. Holt, Director of Curriculum and Instruction
Marshall Public Schools ● 100 East Green Street ● Marshall, MI 49068
Phone: 269-781-1258 ● Fax: 269-781-7757
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MPS teachers participated in an education equity seminar with Dr. Sheldon Eakins, Ph.D. ,
on March 10th entitled "Framing Brave Conversations About Race and Ethnicity”. It was an
extremely insightful conversation that was important for all to hear. You can revisit the
conversation by clicking on the recording below.
3-10-21 Educational Equity Webinar

What was the most beneficial portion of this session?

Chad M. Holt, Director of Curriculum and Instruction
Marshall Public Schools ● 100 East Green Street ● Marshall, MI 49068
Phone: 269-781-1258 ● Fax: 269-781-7757
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What could be changed to make this session more beneficial for you?

Remaining Professional Development This Year
March 24th-Grade Level and Content Area Meetings 2:00 PM (1 hour)
April 14th-Building Level MeetingsTBD (1 hour)
April 28th-Educational Equity with Dr. Sheldon Eakins 2:00 PM (1 hour)
May 12th-Grade Level and Content Area Meetings 2:00 PM (1 hour)
A virtual “Little Free Library” has also been established to encourage the sharing of
professional reading materials among colleagues across the district.
Little Free Library Link

State Assessment Update
Most recent statement from MDE
“Please refer to this Michigan Department of Education (MDE) press release that details recent
communication from the U.S. Department of Education (USED). This communication does not
provide for any change to MDE plans for testing at this time. It simply states that USED is open to
Chad M. Holt, Director of Curriculum and Instruction
Marshall Public Schools ● 100 East Green Street ● Marshall, MI 49068
Phone: 269-781-1258 ● Fax: 269-781-7757
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receiving waiver requests for accountability and assessment from states. MDE is still waiting for a
response to our waiver request that was submitted in January. Until USED responds directly to
Michigan’s request, schools/districts are to continue to administer WIDA assessments and prepare
for other spring testing. Remember, MDE would need flexibility from both federal and state
requirements to change testing plans.”

Engagement Support For Students
Below are the preliminary results from the “Engage” program. MPS was able to successfully
refer 269 middle and high school students in late January. The students are contacted and
offered an “engagement coach”. Each student is given a “barrier” survey which places them in
one of three intervention levels. (Three being the most in need)

Chad M. Holt, Director of Curriculum and Instruction
Marshall Public Schools ● 100 East Green Street ● Marshall, MI 49068
Phone: 269-781-1258 ● Fax: 269-781-7757
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Chad M. Holt, Director of Curriculum and Instruction
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Student Barriers Survey

Chad M. Holt, Director of Curriculum and Instruction
Marshall Public Schools ● 100 East Green Street ● Marshall, MI 49068
Phone: 269-781-1258 ● Fax: 269-781-7757
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Chad M. Holt, Director of Curriculum and Instruction
Marshall Public Schools ● 100 East Green Street ● Marshall, MI 49068
Phone: 269-781-1258 ● Fax: 269-781-7757

Marshall Public Schools
Technology Department
March 15, 2021
RE: Board Report
Technology Needs Assessment and Bond
I would like to express my continued appreciation to the Board for their interest in pursuing a district
bond project. We continue to be at a critical point within the Technology Department. We continue to
face unavailable funding with which to address the technology needs of our district. Thank you for the
efforts in addressing the servers and storage in our data center by the board and district.
Cybersecurity Awareness
We continue to see an increase Cyber activity this school year, mostly in the form of phishing and
social engineering attacks which come via email. Between 3/7/2021 and 3/13/2021, the Malicious
Domain Blocking and Reporting Service (MDBR) helped us to block over 3,101 DNS based threats on
the MPS network. The cyber activity noted by this tool during this reporting period almost tripled from
my previous report.
In response to this, we continue to communicate when we are aware of an active threat and continue
to review and tweak security settings in our tools where possible.
As an organization, we need to remain vigilant and maintain current situational awareness of these
Cybersecurity threats, as they are not going away. Technology will be seeking additional funding to
assist with addressing security GAPs for the 2021-2022 school year. I am hopeful additional funding
opportunities will arise so we can appropriately respond to this increased Cyber threat landscape.
There is news of Cybersecurity becoming E-Rate fundable next cycle, we are keeping our eyes on these
potential opportunities.

1:1 Computing – Chromebooks
With the move to 1:1 computing Fall of 2020, we have seen and will continue to see broken
Chromebooks. The repair queue has been steady from the start of school. We have been able to
repair and replace these, and so far, have been able to obtain parts and replacement items in a timely
manner. The effort to support 1:1 technology has continued to be steady, which we planned on. This
is all just part of being a 1:1 district!

Service Desk Tickets and General Workload
Over the course of the last month, we have continued to work on and troubleshoot and resolve
technology issues as they arise across the district. We continue to see increased workload in the
2020-2021 school year, which the move to 1:1 and several unique challenges the pandemic has
brought with it. Having our Service Desk Technician role filled continues to be a huge help and has
been vital to the Technology department.
PowerSchool and Applications
Our PowerSchool and applications support continues to develop PowerSchool reports to accommodate
the growing need for data and reporting during these challenging times. A new way to track fees and
charges for lost/stolen/damaged student technology is being developed and rolled out this month. In
addition to this new process, other letters/reports/processes within PowerSchool have been
developed to assist our administrators and staff.
Projects
I am excited to report that the new servers and SAN storage that was approved at the December 2020
board meeting is fully live. All our virtual servers have been migrated to this new hardware, and we
have seen some performance benefits already. I feel much better about the sate of this data center
system with this new hardware in place.
The Safe Rooms project work continues. We have had planning calls regarding NVR software upgrades
and are preparing for that software upgrade on both the servers and the client. We are also currently
we are working on a proof of concept at one building. As previously reported, this project is expected
to run for some time, and completion is anticipated in August of 2021, prior to the start of the 20212022 school year.
I had reported last month that we had completed the wireless access point upgrades at three of the
four schools that were part of the 2020 E-Rate wireless access point upgrade project. All four schools
have been completed at this time. MYCA wireless and network switches were upgraded since my last
report, which concludes the 2020 E-Rate wireless project.
We hope to address the remainder (111) of the oldest wireless access points in the district with the
2021 E-Rate wireless project. We should find out more about funding later this year.
If you have any questions, please let me know.
Richard Compton
Technology Director
Marshall Public Schools
E: rcompton@marshallpublicschools.org | P: 269.781.1295

March Board Report- Nursing
1. COVID Data- See attached data tables for reference
a. Table 1 reports the total school-associated isolated and quarantined
individuals since the start of school.
b. Table 2 reports the school-associated individuals who are actively isolated or
quarantined.
i. Of the 690 total isolated and quarantined individuals reported to MPS,
there are currently 56 individuals actively impacted. Of those 56
individuals, 1 is a confirmed positive case, 1 is a probable positive
case, and 54 are quarantined as close contacts.
c. Table 3 offers a breakdown of the new cases and newly quarantined
individuals by week since the last report.
d. Figure 1 is a trend of all MPS-associated positive and probable cases since
October 26th. Cases are assigned to a week based on when the health
department confirmed the case.
e. Figure 2 is a trend of all MPS-associated quarantined individuals since
October 26th. Since quarantine lasts longer than one week, this graph
represents the initiation of quarantine.
f. A few notes about the figures
i. Our data collection methods changed in October when we joined
efforts with the health department to more transparently report cases,
which is why the figures have trends starting with the week of 10/26.
ii. This data set includes virtual-only cases and quarantine.
iii. The scale on the Y-axis is different between Figure 1 & Figure 2.
2. COVID Vaccines
a. We served approximately 240 MPS-associated staff members at the first
vaccine clinic on 2/26. The second clinic is scheduled for 3/19.
b. Shoutout to the MTA volunteers who organized appreciation bags, helped
with set up and tear down, and were helping hands throughout the clinic!

March Board Report- COVD data
Snaptshot of data from 3/15/2021
Table 1
Total Students and Staff Quarantined and Isolated by School
CISD GES HES HESA MHS MMS MOHS MYCA SHAM TRANS VEP Virtual WES Total
Close Contact

6

48

42

98

151

50

13

4

4

36

516

Confirmed +COVID
Probable +COVID

1

2
4

5

5

27
7

17
3

7
2

70

64
3

1

1

12
3

3
1

154
20

Total Absences due to COVID

7

54

47

103

185

70

22

70

67

1

5

19

40

690

Table 2
Active Quarantine and Isolation by School
CISD GES HES HESA MHS MMS MOHS MYCA SHAM TRANS VEP Virtual WES Total
Close Contact

9

Confirmed +COVID
Probable +COVID
Total Absences due to COVID

28

7

0

10

Weekly Totals of New Isolation & Quarantine

29

0

Figure 1

New Close Contact

6

Confirmed +COVID

2

Probable +COVID

0

Total

8
3/1-3/7 Weekly Totals

New Close Contact

9

Confirmed +COVID

1
1
11

3/8-3/14 Weekly Totals
New Close Contact

40

Confirmed +COVID

1

Probable +COVID
Total

3

54
1
1

2/22-2/28 Weekly Totals

Total

1

1

Table 3

Probable +COVID

6

1

0
41
Figure 2

7

6

0

0

1

0

0

0

3

56

FOOD SERVICE BOARD REPORT
Month
February
SCHOOL
Serving Days

HIGH SCHOOL
MIDDLE SCHOOL
GORDON
HARRINGTON
HUGHES
WALTERS
MAS
Crowell(ECSE)
Total
Month

Lunch
19-20
Count

20-21
Count

15
3701
4013
1812
2992
2064
2078
500
230

20
1489
1704
1774
2380
1630
1730
258
116

17390
Breakfast

11081

February
SCHOOL

19-20
Count

20-21
Count

Serving Days

15
1274
989
673
2218
988
1017
279
198

20
586
512
1344
2305
1779
1283
52
140

7636

8001

HIGH SCHOOL
MIDDLE SCHOOL
GORDON
HARRINGTON
HUGHES
WALTERS
MAS
Crowell(ECSE)
Total

Increase / Free & Red
(Decrease)
Percent
5
(2,212)
34.7
(2,309)
45.2
(38)
35.6
(612)
CEP
(434)
51.6
(348)
34.9
(242)
CEP
(114)
(6,309)
40.4
Increase /
(Decrease)
5
(688)
(477)
671
87
791
266
(227)
(58)
365

Ala-Carte
Sales

Vending
Sales

853
674
169
0
0
0
0

48
0

1696

48

Federal
Reimbursement

$87,852.93

Grateful for our team at Harrington. Happy Spring

Board Report
Facilities and Maintenance
March 2021
Brad Shedd

●

Update on heating across the district:
○ Over the past two weeks we have pulled back on the heating in the buildings as
the temperatures have climbed towards 60. Although it is early March, we have
had a few minor complaints about the heat; we are not quite prepared to turn on
the air conditioning or chillers yet. The temperatures in the 60’s are the hardest
for us to moderate in the buildings, especially with cool temperatures at nights.
○ We have a pretty robust water testing program for all our boilers that has been
instituted over the past couple of years. Controlling the type of water that goes to
the boilers, the connectivity or the amount of salts in the water, helps us to run
them more efficiently and keep them running longer in good order. Enerco
(Company), a long time chemical supplier of ours, has helped us a great deal in
getting this program operational.

●

I met with representatives from KSS, one of our custodial suppliers, to talk about
portable ultraviolet disinfecting devices that they will soon start selling. The UVairo
machines contain multiple ultraviolet lights within a case and fans draw air through the
device, utilizing the UV light to kill germs and viruses contained in the air. UVairo has
different sized devices that can be utilized in small offices up to spaces like cafeterias. It
takes just fractions of an hour in each space to fully treat the air in that space. The prices
on these devices are steep, but they offer possibilities and I will continue to collect
information and evaluate products.

●

Hunter Prell will be starting on the plumbing repair in C Building at the Middle School this
week. They discovered a number of compromised pipes that service the second floor
‘gang’ bathrooms and will be replacing them this week. There will be some drywall work
needed when the plumbing is complete.

●

We have received some complaints of a ‘sewer smell’ at Marshall Middle School, in the
area of A Building. A walk through with plumbers from Hunter Prell lead us to some
pipes that we believe had been connected in error during recent renovations. The pipes
were disconnected and capped; we will monitor the situation to see if the smell has been
remedied.

●

Work still continues slowly at Hughes. Next week the classroom furniture that has been
stored in the music room will be moved to a remote site and the ceiling there will be
removed to provide space to add steel to the structure for support that will be needed for
rooftop air handling units. This install will be used as a model for what will happen in all
the interior classrooms, and the work on those will continue after the music room work is
finalized. Work on the boiler room overhaul will proceed once we are 100% out of this
heating season, hopefully by early May.

●

Our supply of salt is good and we remain ready for Winter to show its face still - it is still
early March. As much as I would like to think that there is only warm weather ahead, I
am sure we are not out of the woods.

●

We are proceeding with scraping and painting the overhangs at Crowell. The price to do
this came in about one third as much as covering the surfaces over, so we are moving
ahead with that. If the weather cooperates, this will probably start this week.

●

The brick work, the failing face of the brick on the interior courtyard of A Building at the
Middle School, will be repaired over Spring Break, or at least started then. Mulder
Coatings from Kalamazoo was contracted for the work last Summer/early Fall, but the
weather that was needed was lost and we were moved to first on their list for this Spring.
The work from start to completion should take from two to four weeks.

●

We are taking a serious look at the roofing at MOHS, especially the east end where we
may be utilizing the space sooner rather than later for child care and GSRP in the Fall.

●

We have cleaned up our collection of scrap that has accumulated around the grounds
garage during the past few months, primarily in preparation for a Spring sports season.
Things are looking a lot tidier down there.

●

Water meters will be replaced at the Middle School and at Walters over Spring Break the city has undertaken a plan of replacement that will work through all the buildings in
Marshall eventually.

●

We are preparing ourselves for the onset of Spring sports, that will mostly be starting
immediately after our return from Spring Break.

Board Report
March 2021
Good Afternoon,
Lots of things to share for the month of March. Things have been going
relatively well. We are as busy as we could be and could not be happier with all
the students continuing to return. We have MYCA starting back up on March 15th
and that is a little difficult figuring out since we do not currently have a driver. We
are managing that between Mike, Tiffany, and myself. Luckily, MYCA is only 3
days out of the week and runs later, so we will only be responsible to take the
cadets over to CACC from MYCA. Since It does not interfere with the time, they
have to be picked up with our driver’s original routes two of our drivers will be
able to pick them up after.
Wednesdays have been a big hit with the drivers. We have gone from
working at the opportunity school after deep cleaning our buses to doing hands
on training on the buses. So far, the past two Wednesdays we have done fire drills
and fire extinguisher training. All the drivers have started to train on how to drive
the 84 passenger flat nose buses. The drivers also have done mirror training and
making sure they are positioned just right to keep students as safe as possible
outside of the bus. We are going to continue to do trainings and refreshers to
keep all the drivers at their best. I am very appreciative for Mike for taking the
time to do the trainings with the drivers because I am still working towards
completing all the hours for the required classes to get my MSBO and MAPT
certifications. I have two Wednesdays left in this month of classes.
We are excited to announce that our afternoon dispatch person is going to
take her testing with ABC training and get licensed to transition into a sub–Bus
Driver. She is taking the course at the end of this month and has been practicing
quite a bit. She will be an amazing Bus Driver to add to our district.
Overall, we have come together to continue to keep buses safe and clean.
Our department will handle the adjustments that come our way to the best of our
abilities. We are continuously grateful for all staff and students.
Thank you, Monique Bryant

