G
 ORDON ELEMENTARY SCHOOL
A Rich Tradition of Excellence

TO:

Dr. Randy Davis

FROM:

Kelly Fitzpatrick, Gordon Principal

REASON:

Monthly Report to the Board of Education

DATE:

Wednesday, February 17, 2021

The following is an update in regards to what is happening or has happened at Gordon
Elementary School in February:
Kindergarten Round-Up
We are excited to report that we are well on our way to completing a virtual Kindergarten
Round Up experience. This includes a dashboard that houses the vital details needed in
order to not only prepare a future student for the fall, but get all the information needed
to enroll as well. Here is a draft version. The interactive resource with six minute video is
due to go live by Feb. 20th:
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Valentine’s Day
Was not only a huge celebration with the completion of 400 Valentines for area nursing
home and extended care patients, it was a holiday enjoyed by staff and students alike.
Mrs. Stemaly’s class completed their Valentine craft which was to participate in an
interactive painting project that yielded impressive works of art that will be cherished by
their families for years to come:

Parent Teacher Conferences
Our conferences were the week of February 10th and were booked using the interactive
online resource developed by the district. This resource received high praise from
parents and families. Parent turnout for requested conferences was high:
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Gordon Goes Wild
The last week of February has Gordon Going Wild. While the 5th graders typically travel
to Binder Park Zoo for a week-long immersive, interactive experience, Gordon is not
letting a virus stop us from going a little wild. With published children book authors and
former zoo vets as guest speakers and a few interactive activities such as Cookies and
Canvas with MHS’s own Mrs. Winchell and Bird Feeder Build with Mrs. Finch, the 5th
grade teachers at Gordon are committed to providing a memorable experience for the
students participating in the in-person and virtual-only programs. Look for next month’s
board report for photos, videos, and more!

March is Reading Month
Please be on the lookout for literacy events happening in the next few weeks. Each
elementary school in the district will have opportunities where the board, and the public,
can participate and be involved in this annual initiative. Here are just a few items on
Gordon’s event list:
1. Reading Rooms interactive sites to post each night for students (these are in draft
form for now. They will be finalized and published on March 1st)
a. Drop Everything and Read - Mon. March 1st the public is invited to join Gordon
as we all Drop Everything and Read at 10a.
b. Dress-up Days for the first week of March.
c. Reading Calendar (with prizes for students who complete a daily activity).
d. Book Bracket: Synched with our Reading Rooms, books compete to be the most
popular in the school with the winner revealed at the end of the month.
Gordon’s newsletters since last board report:
Feb. 12th Newsletter
Jan. 29th Newsletter
Jan. 15th Newsletter
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TO:

Dr. Randy Davis

FROM:

Robert Giles, Jr., Harrington Principal

REASON:

Monthly Report to the Board of Education

DATE:

February Board Report

The following update reflects what has happened at Harrington Elementary during the month of
February.

Christmas Bags
Albion Free Methodist Church contributed Christmas bags to every Harrington student again this
year. Bags were given to students January 28th to take home as Marshall Public Schools was on
remote learning during December. Some of the items included hats, gloves and a toy.
Martin Luther King Jr. Essay Contest
Harrington fourth and fifth grade students participated in the Harrington Elementary
Martin Luther King, Jr. essay contest. The students whose essays were chosen were invited to
record their winning essays that were to be shared virtually at the Martin Luther King, Jr. virtual
program which was held Monday, January 22. The winners have also been invited to share their
essays on the City of Albion web page; we are currently working on this. The winners were:
Fourth Grade Winners - Rosay Beaty, Jace Foust, Elliot Nicholson, Blake Smith, Raylynne
Swan and Atora Waters.
Fifth Grade Winners - Tashy’reonna Brewer, Marcus Gill and Kalin Vargo
New Staff
Harrington Elementary has had the following individual join our team:
Mrs. Amber Halstead - Third Grade Teacher
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TO:

Dr. Randy Davis

FROM:

Matt Lefebvre, Hughes Principal

REASON:

Monthly Report to the Board of Education

DATE:

Wednesday, February 17th, 2021

The following is an update in regards to what is happening at Hughes Elementary School
in January and February.
Hughes Parent Council (PCO)
Despite the pandemic and schedule adjustments, the Hughes PCO continues to do an
excellent job supporting our students.
In the Fall, they bought new soccer goals for the RK-2 playground. They also purchased
and installed three new drinking fountains and bottle filling stations for the building.
Thanks to ongoing fundraising efforts, and the support of our families, the Hughes PCO
will take in about $5,000 this year. We hope to use a portion of this money to purchase
and install more permanent playground structures and equipment on the Grade 3-5 side of
the building.
All the staff greatly appreciates the hard working leadership team on our PCO, and their
efforts to continuously support our students even in challenging times.
Hughes Air Conditioning Update (February)
The electrical and duct work upgrades have now started on the interior rooms in the
building. The upgrades will take longer to complete on these rooms due the fact that they
will need roof units. The exterior rooms will have room units installed.
A small crew of workers has working 2nd shift on the project. We have established
cleaning and safety protocols to provide for minimal distributions of learning
environments while this work is completed. The only internal evidence of the work is
some ceiling tiles that are occasional missing for a few days at a time in the classrooms.
It is cosmetic and does not affect the temperature of the rooms.
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CSM is actually ahead of schedule on the project at this point. Completion of the project
will come over the summer of 2021. The air conditioning will be operational to start the
2021-2022 school year.
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TO:

Dr. Randy Davis

FROM:

Paul Holbrook, Walters Principal

REASON:

December Report to Board of Education

DATE:

Wednesday, February 17, 2021

The following is an update in regards to what is happening or has happened at
Walters School in the month of February.
Valentine’s Day
● We found ourselves needing to do our Valentine’s Day card distribution
differently this year. In order to be mindful of items coming from our
various homes, we asked students to bring their cards to school on
Monday, February 8. This early time frame allowed teachers to contact
parents that evening for the students that forget to bring theirs. Our goal
was to make sure everyone was able to participate. All Valentine cards
had to be at school the following day on Tuesday, February 9 for
distribution. Once they were distributed into individual bags, our teachers
placed them in quarantine until Friday, February 12. On that day they were
given back to students for them to open at their class party and then take
home.
Maplewood Valentine Hearts
● Going with the Valentine theme for February (along with our PBIS belief in
teaching and modeling kindness), our students decorated hearts to spread
the love at Maplewood Nursing Home. They wrote messages and added
decorations (wiggle eyes, glitter, pom poms…) to jazz them up and were
delivered by Michelle Rupp on Wednesday, Feb. 10.
Parent Teacher Conferences
● Our second round of Parent Teacher Conferences took place last week
from February 8-11. We had over 90% participation from the parents that
were requested to attend.
Paul Holbrook, Principal
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Mr. Holbrook’s Reading Challenge
● Our reading committee has put together a ton of fun activities and
opportunities for our students for March is Reading Month. I will share a
more indepth review next month. One big change this year is that we
unfortunately are not able to have our Battle of the Books program. This is
the first time in 11 years that we have not been able to do this. All is not
lost! Since I wasn’t able to do that program I did some brainstorming and
found another way to introduce our students to some new and fun books
and pull them all into a month long reading challenge that has components
of our quiz bowl. The nice thing is that I was able to create a way to
include all grades (normally Battle of the Books is for grades 3,4,5). I am
calling this program, Mr. Holbrook’s Reading Challenge. What I have done
is selected a list of books from Epic (this is an online reading library that all
of our students have access to) and created a calendar for when each
book should be read by students. There our separate lists for all the
various level readers. Each day in the month of March, during our morning
announcements, I will ask questions from three books for our students to
answer. Students will earn points for their correct responses throughout
the month and earn prizes for different point levels as they get more
questions answered correctly. I am hopeful that this will be a fun and
motivating way to encourage lots of reading for all of our students.

Paul Holbrook, Principal
Walters Elementary School ● 705 N Marshall ● Marshall, MI 49068
Phone: 269-781-1280 ● Fax: 269-789-3703

Marshall Middle School
Board Report February
Principal - Tara Egnatuk
Assistant Principal - Matt Siebert

Mentor Logs and Student Engagement
MMS staff has continued to keep up the good work documenting student
communication. We are about 95% every week. We have 7-10 students who have
shown zero engagement in weeks. These students have been referred to the
ENGAGE program, without success. We have sent emails, made phone calls,
made home visits and have sent letters home. Not sure what more to do for
these few students. The good news is, we have 95+% students engaging and we
will continue to focus on those students.
Redhawk’s LINKS Program
We are grateful to have 2 new programs at MMS this year. The 2 programs are
the ASD (for autistic students) and MOCI (for students with moderate cognitive
impairments) programs from the Doris Klaussen Center. In order to create a
welcoming environment for these students, we are creating a LINKS program like
MHS. The purpose of this program is to provide peer-to-peer support for these
students. It provides leadership opportunities for general education students, as
well as, helping connect students with disabilities to the school community. We
are starting small this year. Sixteen students have applied to be LINKS. We are
super excited about this positive opportunity for our students.
SPIRIT WEEK and BLACK HISTORY MONTH
This year has been a crazy one…and our students have handled it with grace. We
are planning a spirit week to celebrate our school community and have some fun.
This will take place next week with fun (socially distanced) games and dress up
days. As part of the class competitions, students have designed classroom doors
to celebrate Black History Month.
Socratic Seminar
Students in Mrs. Simmons’ 8th grade Accelerated ELA class used critical thinking
skills to interact in a Socratic Seminar, a student-led discussion focusing on
collaboration and listening skills. Students analyzed T
 he Diary of Anne Frank,
discussing critical issues that apply to our lives today. Key takeaways from their
discussion included: the importance of learning from history so that mistakes are
not repeated, the strong value of empathy, and mental health being just as
important as physical health. Using this method of discussion allows all our
students’ voices to be heard.

Lewis and Clark Journey
Students in Ms. Walters’ 8th grade history class acted as explorers in their own
territory to relate to the Lewis and Clark Expedition. They traveled around the
Middle School and into town to document their experiences and describe their
territory to people who have never seen it.

6th Grade Enrichment
Teachers at MMS have been working hard to make enrichment classes an
effective work time. The sixth grade team has been tracking missing assignments
so that if a student has some, they go to study hall. If a student has zero missing
assignments, they are able to participate in some incredible STEM activities. We
have been able to email home to quite a few students and parents to share that
their child has ZERO missing assignments. It’s such a motivator!!
Since the beginning of the 3rd Quarter, we have seen a big DROP in the number
of students with missing work and failing grades.

Bucket Drumming
Students in 6th, 7th, and 8th grade band have been incorporating Bucket
Drumming into their classes for the past three weeks. This is a great way to learn
about rhythm and pulse in a new and different way. We are enjoying learning
about percussion rudiments and playing along with lots of great songs you might
hear on the radio. HUGE thanks to Matt Davis and Darling Ace Hardware for the
donation of 150 (!!!) 5-gallon plastic buckets for the students to use.

BOARD BRIEF HIGH SCHOOL … 2.17.21
COMMUNICATION AND ACCESS INFORMATION MEETING
We are meeting with community members to problem solve the following issues:
1. Communication - how can we effectively reach all parents and students
2. Access - how do we encourage/reach student groups that are not taking advantage of opportunities
We received communication from a parent indicating they did not know about an upcoming
voluntary junior PSAT test. They said they never received information as well as numerous minority
groups.
How we communicated the Voluntary Junior PSAT Test information:
1. We mailed information to every junior parent in November with their report cards.
2. We also emailed every student and parent in December and January.
3. We allowed students who contacted us the day before the PSAT to take the test (that was
about 15 students).
General PSAT Statistics - Voluntary Junior PSAT Test
● By the time students are Juniors, they have taken the PSAT as a Freshman and Sophomore
(because it is required).

VOLUNTARY PSAT TEST - for Juniors Only
2018

2019

2020

Junior Population

205

192

203

# of Juniors who took the PSAT

89

72

94

% of Juniors who took the PSAT

43.41%

37.50%

46.31%

Student Cost

$18

$18

Free

# of Juniors who took the PSAT

89

72

94

# Minority (All Groups Combined)

9

15

14

# African American

7

9

5

# White

80

57

80

% Minority (All Groups Combined)

10.11%

20.83%

14.89%

% African American

7.87%

12.50%

5.32%

% White

89.89%

79.17%

85.11%

% Minority (All Groups Combined)
- Building Average

22%

22%

22%

% African American - Building
Average

15%

15%

15%

% White - Building Average

78%

78%

78%

# Junior Free and Reduced (F/R)

77

80

58

# Junior F/R taking the PSAT

20

18

13

% of F/R who took the test

25.97%

22.50%

22.41%

% F/R overall Junior Population

37.56%

41.67%

28.57%
This year - all
students receive
F/R access so the
number of parents
who completed
the form is less
than previous
years.

Based on the above data, we recognize the following areas need to be addressed:
1. How do we ensure all students receive communication
2. How do we increase the participation of minority and free and reduced students
We know we have to continue to evaluate our methods in all aspects of communication and access
to opportunities.
We are working with this new group and our technology department to address this issue.
Things we have done to address these issues:
1. Mailed existing contact information (email and phone numbers) to all parents, with a self
addressed stamped envelope, so they can update their contact information and receive
notifications from the school.
2. Change the Message Sender settings so all parents will automatically receive information.
Previously, parents had to opt in to receive emails and texts. Now they must choose to opt
out.
3. Establish a community group to problem solve this issue.
4. Our counselors will meet with Harry Bonner and the Diversity Equity Task Force on March
16 to discuss upcoming SAT and other state testing information. The purpose of the
meeting is to increase awareness and participation with those assessments.
We did reach out to other school districts who hold Voluntary Junior PSAT Tests and below are their
responses:
LAKEVIEW
The PSAT/NMSQT is not required. They allow any 10th/11th grade student to register for the exam
and order exams accordingly. In an average year, they usually have around 40-50 students take
the test. Of those, usually about 25-30 students are 11th grade students. That makes up about
10% of our 11th grade population. Their hispanic and african american students are definitely

underrepresented. They don't have exact percentages, but they estimate that those groups make
up about 3% to 6% of our PSAT test takers and should be at about 10-12% of our test takers if each
group were represented as a ratio of their full student body.
OLIVET
It is optional for their students. They usually have approximately 20% to 25% of juniors take the test.
This year they had more because of SAT prep. They do not have a high minority population.
HARPER CREEK
Typically, it is required but there is no ‘punishment’ if students opt out of this. Sometimes they have
different cohorts of students who don’t ‘want’ to take it due to other scheduling conflicts but for the
most part they have a decent turn out. They are not sure about the percentage of minorities who
take the test.
NEW CURRICULUM PROPOSALS - currently going through the approval process
PRE ALGEBRA - for 9th graders
We are evaluating and moving forward with the process to present a new class that will hopefully
bridge the gap between Middle School Math and High School Algebra. We have found that some
freshmen struggle with the Algebra 1 curriculum. A new class, called Pre-Algebra, will hopefully
allow emerging math learners to build success with prerequisite material before taking Algebra 1 as
a sophomore.
ENGLISH 12: EXPLORING DIVERSITY THROUGH LITERATURE
We want to offer a course at the high school that explores diversity through literature. The course
will have units that focus on segments of the population which are underserved and
underrepresented in literature. Some sample units could be:
●
●
●
●
●
●
●

Roots to Africa - Chinua Achebe's novel Things Fall Apart or another
African American Experience - The Hate U Give (maybe) or another
Middle Eastern Influence - The Kite Runner
Diversity in Religion - Research on different religions followed by Life of Pi
LGBTQ Presence - reading to be determined
Latin Influence - Perhaps Sandra Cisneros or Laura Esquivel
Asian Influence - Amy Tan?

The two main focuses for this course are:
1. Students will read a piece of literature and feel kinship and be able to identify with culture,
character, and identity
2. Students will read a diverse range of literature that broadens their view of diversity beyond
one's own scope.

YOUTH NAACP

Belevia Stovall, Bodil Loonen and Aaliyah Roberts pictured above

MHS Youth NAACP group is currently creating murals around the school to celebrate Black History
Month!
BLACK HISTORY MONTH INFORMATION
Secondary Functional Program
We are using a Black History Month Learning Calendar. Everyday we learn something and respond.
https://docs.google.com/presentation/d/1nMgOcgmEhZlo_Gtx7QdTlwWBMWlp0-ra0-TP1MAGD9o/
edit#slide=id.gabe1728bf6_0_21
In Advanced Placement U.S. History
Black History is taught throughout the course as it is an essential part of American History and can not be
taught independently. This month, the return of white supremacy to the South after the end of Reconstruction is
a focus along with reactions from African American leaders such as Booker T. Washington and W.E.B. DuBois.

Marshall Opportunity High School
“An Educational Alternative”
225 E. Watson Street
Albion, MI 49224
Phone (517) 629-9421

Ben Wallace- Program Director
Fax (517) 630-3305

February 2021
To: Dr. Davis
Re: Board Report for MOHS January
From: Ben Wallace
•

To celebrate Black History Month the MOHS students watched the movie Black History with
Kevin Heart. All students seemed to enjoy it. Other ways we celebrated was students made
posters that are displayed throughout MOHS.

•

MOHS enrolled 37 new students at the start of 3rd quarter. We continue to field leads for new
students and have several interviews set for quarter 4, which begins 23 March.

•

MOHS watched the movie Social Dilemma to explore the implications of social media and the
effects cell phones have on their mental health. To spread awareness, students proposed a
challenge that required them to turn their phones in for the entire school day. Several students
voluntarily participated and many of them stated they would continue to put their phones down
outside of school hours as well.

•

On February 19th Dr. Rhonda Marcum was a guest speaker for the 12th year early college
students. She discussed the career path that she took.

MYCA/MJCP Board Report February 2021
MYCA Cycle 44
We are in week 5 of Cycle 44. We currently have enrolled 108 cadets. Due to COVID issues, the
teaching staff is synchronous remote teaching. We are expected to be back in person the second
week of March. CACC is anticipated to begin on March 1, 2021. The cadets have been working
diligently on school and online classes. They are not allowed to perform community service
outside of the building, but did make Valentine’s Day cards for veterans at the VA Medical
Center. Visit the MYCA facebook page for more great moments.

MJCP Class 11
MJCP class 11 currently has 40 associates on site. We have 6 dual enrolled with MOHS, all
working towards a diploma. The associates are working through their trade pathways,
foundational skills, and online classes. So far, 42 college credits have been earned, 40 OSHA
certifications, 40 ServSafe certifications, and 66 FEMA modules. Visit the MJCP facebook page
for more success photos.

Marshall Public School Athletics
Board Report February 17, 2021

Covid-19 Update
Winter sports are underway at both the High School and the Middle School.
Middle School Boys Basketball, which started in November concludes their extended, but
abbreviated season today. (2/17/21).
Girls Basketball and Co-ed Wrestling at the MS will start their try-outs and practices this week.
At the High School, Bowling and Swimming/Diving began competitions the week of January
25th. Basketball began on February 9th and Wrestling on February 13th.
More Information can be found on the MHSAA Website:
https://www.mhsaa.com/News/Announcements/articleType/ArticleView/articleId/9148/Sports-Re
-Opening-Update-Center
Tournament dates, guidelines, protocols, etc. are explained in multiple documents from the
MDHHS and the MHSAA. Our coaches and athletes are doing a great job navigating the
pandemic while providing much needed activity to strengthen our student athletes’ mental well
being.
Academic Update/Review
While virtual learning and hybrid models of education have created challenges for families,
students and teachers, our student-athletes are grateful for the opportunity to compete, practice
and socialize with friends, teammates and even their opponents.
The academic success our student athletes have experienced at Marshall High School has
been well documented over the years. This is a reflection of our community and families who
stress the importance of education. Our coaches and student athletes have been recognized by
the Interstate-8, the MHSAA, State Coaches Associations and even National Organizations for
their academic success. Several of our teams have been recognized as top-10 academic
teams in their sport.
Research proves that students involved in athletics or other extracurricular activities are more
successful and have statistically higher GPA’s.

Athletic and Academic Success….Partners in Excellence
Marshall has been blessed with great athletes and coaches over the years. We are respected
by our opponents and there are trophies and championships to prove their efforts and success.
The community has been proud of their accomplishments and incredibly supportive. In an
article posted one year ago the Top 50 public Michigan high schools for athletes was published,
the link to that article is listed below.
https://www.mlive.com/highschoolsports/2020/06/top-50-michigan-public-high-schools-for-athlet
es.html
Marshall High School was #15! Again this is credit to our athletes, coaches and community.
Our student athletes and our community deserve top-notch facilities to go along with the athletic
and academic success that Marshall High School has exhibited over the years.
Closing thought: In 1978 my dad took me to a sporting goods store to buy my first pair of
basketball shoes for 7th grade basketball, my very first organized basketball team. Long story
short, we left the store with my first pair of Chuck Taylors made by Converse. He wore them in
the late 50’s and early 60’s so he figured they were good enough. That was the last season I
wore Chuck Taylors to play basketball. Every year my basketball shoes evolved and so did the
uniforms, thankfully! My point is this, none of us do everything like we used to...as we look
around everything has changed. If that is not the case call me later from your rotary dial phone
in the kitchen. The athletic facilities at Marshall are well respected and have historical memories
of success. For numerous reasons it is time we move on from the value of a good pair of Chuck
Taylors and we upgrade to match those around us; our kids deserve it!
Submitted by Dan Coddens, Athletic Director
● Former MPS Teacher 17 years
● Former MPS Coach 17 years
● Father of MHS Grads and Current 10th Grader
● Community Member for 25 years
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Board of Education Report
Office of Curriculum & Instruction
February 22, 2021
Communication
In an effort to increase communication, the Office of Curriculum and Instruction sends out a “Friday
Notes” newsletter to all teachers and administrators in the district. If interested, you can take a look at
the most recent communications. Following this link will give you access to all of the 61 weekly
newsletters that have been sent to staff from the Office of Curriculum and Instruction.
Weekly Newsletter From The Curriculum Director

Update To The District Calendar
The half days for students previously scheduled for teacher professional development in March, April,
and May have been changed to full days. Two additional half days were added to accommodate
COVID-19 vaccinations on February 26th and March 19th. The district is communicating this to
families through Facebook and Powerschool, as well as updating the district calendar on
marshallpublicschools.org Updated 2020-2021 Calendar
Overview of MPS Committee Structure
We are in the first year of restructuring of committees and teams. The implementation of this is in its
infancy and was stymied by COVID.
The District Improvement Team (DIT) meets every other month (I recruited volunteers last April for
each area and outlined the new processes)
Here are the members
https://docs.google.com/document/d/18-HaYa0WKO5eraP9HMAjZ75rGNXSsoZ8StEfqHVQzJ8/edit
Here is the running DIT agenda, which is linked to the notes of all current subcommittees
https://docs.google.com/document/d/1qAN1q0UWNavPjKnbNcisIXIFl4-DCfr1OIzpQHXyoOY/edit
The DIT identifies subcommittees that are necessary(we started from none this year but we had 13
previously) We are attempting to establish committees when they are needed, relevant, and serve an
immediate purpose. Identified necessary committee requested thus far:
● Professional Development
● Early Literacy Task Force
● MTSS
● SEL
● Technology
● Assessment
● Student Engagement
● Communication
● Curriculum
Chad M. Holt, Director of Curriculum and Instruction
Marshall Public Schools ● 100 East Green Street ● Marshall, MI 49068
Phone: 269-781-1258 ● Fax: 269-781-7757
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●

Curriculum Council

Each subcommittee has a chair and an expectation to keep a running agenda and minutes in the
notes section of the calendar, as well as, communication to all of their meeting dates/times.
The subcommittee meeting dates and times and google meet links are posted in the Office of
Curriculum and Instruction calendar and on this newly created interactive dashboard.
This interactive dashboard was created and shared with staff on 2/12/21. (Click to access the links)

Professional development time is devoted each month for grade level and content teams to meet as
you can see below under "Grade level and Content Area Meetings". (CGL’s) These are virtual-district
wide meetings. For example, all 3rd grade teachers from all four buildings meet during this time or a
department, such as, high school math.
CGL's have topics and agendas linked in their discussion board Padlet and provide feedback to the
rest of the teams on this Padlet
https://padlet.com/cholt41/Bookmarks Password is CGL2021 You can see that they are VERY
engaged!
School improvement processes are to occur on the professional development times " building level
meetings" which also are scheduled each month. These are planned by building administrators. They
are asked to identify and track school level goals, establish goals that are aligned with district goals,
and make requests for the support necessary to be included in district level planning. Individual
schools have professional development funds set aside for activities that are aligned with district goals
but may be a need specific to one building. The product at the end of the year should be a school
Chad M. Holt, Director of Curriculum and Instruction
Marshall Public Schools ● 100 East Green Street ● Marshall, MI 49068
Phone: 269-781-1258 ● Fax: 269-781-7757
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improvement plan that is aligned to the district improvement plan.
February 3rd-Building Level MeetingsTBD (1 hour)
February 10th-Educational Equity with Dr. Sheldon Eakins 2:00 PM (1 hour)
February 24th-Grade Level and Content Area Meetings 2:00 PM (1 hour)
March 3rd-Building Level Meetings TBD (1 hour)
March 10th-Educational Equity with Dr. Sheldon Eakins 2:00 PM (1 hour)
March 24th-Grade Level and Content Area Meetings 2:00 PM (1 hour)
April 14th-Building Level MeetingsTBD (1 hour)
April 28th-Educational Equity with Dr. Sheldon Eakins 2:00 PM (1 hour)
May 12th-Grade Level and Content Area Meetings 2:00 PM (1 hour)

All is communicated in a weekly newsletter to staff that I send out which reinforces and reminds staff of
our processes and has links to everything mentioned above. Here is the most recent edition which is
linked to all previous week's editions.
https://www.smore.com/ecfzg

Chad M. Holt, Director of Curriculum and Instruction
Marshall Public Schools ● 100 East Green Street ● Marshall, MI 49068
Phone: 269-781-1258 ● Fax: 269-781-7757
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Support For Struggling Students
We have two tutoring collaborations taking place this semester and both are virtual.
"Ask Albion" is a one on one tutoring session for K-12 students just like the first semester. The only
change in this program is that MPS teachers will also be tutors with their hourly rate coming from our
approved 35a grant. This is generally reserved for K-3 but this year has been extended to K-12
initiatives. This program began on February 1st. MPS and AC meet weekly to fine tune the program.
Our "Ignite" program is for K-3 identified students. They will have an MPS elementary teacher who
creates lessons, and models the lesson to a NHS and AC student who have been paired up. Those
two will take what they have learned and replicate the virtual lesson with our struggling readers who
have been sent books on their level and matched accordingly to similar readers. The MPS hourly costs
will also be coming from the 35a grant. This program starts on February 8th.
Engagement Support For Students
MPS applied for and received 290 of the 20,000 spots available statewide through a grant funded and
MDE supported branch of Graduation Alliance called “Engage”. Widely recommended by the CISD
and MDE, Engage matches students with engagement coaches. The district has identified 268
students to this point for referrals. The district will begin receiving access to the reports
dashboard after 6 weeks of data regarding contact attempts has been compiled. It is expected
that our first access will be on February 26th. A sneak peak of the dashboard with the company
shows that a small number of students have been successfully contacted. However, of those who
have 90% have accepted an assignment to one of the academic engagement counselors.
Summer School Surveys
This survey was sent to staff on 2/5/2021 to gauge interest in participating in summer programming for
all K-12 students. The program’s scope and direction will depend on the results of this survey. The
results were shared with administrators on February 11th. At that time, it was suggested that a parent
interest survey be generated and pushed out.
Summer School Interest Survey To Staff
Results of Staff Survey
On February 12th the following parent survey was sent to all MPS parents:
Summer School Interest Survey to Parents
Results
Sent to all parents on 2/12/21 with the following details:
Cost?- Free
Who?-Available to all K-12 students.
When?-The program will be offered between June 8th and July 9th.
How many days and for how long? The program will run M-F from 8:30 AM-12:00 PM with a half hour
lunch/breakfast.
Virtual or In Person?- If conditions allow, this will be an in person program following recommended
social distancing and mitigation procedures in effect for June of 2021.
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Where?-Marshall High School will house a K-5th grade program and a 6th-12th grade program.
Harrington Elementary School will house a K-5th grade program. Both K-5th grade programs will offer
the same opportunities and activities and parents may choose the most convenient site for their child
to attend.
Transportation?- MPS will provide transportation for students.
What will the program look like?
-K-5th will be devoted to math and reading instruction, with recess, mask breaks (if necessary), read
alouds and project based activities. Food and snacks will be provided.
-6th-12th grade students will use digital courseware for credit recovery/remediation. Teachers will
facilitate and provide individual support when required. Food and snacks will be provided.
Completion of this survey is not a commitment for your child to participate.
478 responses as of 2/17/21

Charts Below
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Parent comments in a word cloud:
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The results will be shared with principals at the principal’s meeting on February 24th to discuss next
steps in planning the program.

Virtual Only Parent Survey Results
● Sent out on January 29, 2021 to parents of 6th-12th grade students who are “virtual only”
● 113 responses as of February 2, 2021
○ 285 sent to MHS/76 responses
○ 138 sent to MMS/35 responses
○ 22 sent to MOHS/2 responses
● 6 point scale (6 being the most supportive/affirming response, 1 being the least)
○ How would you rate your experience with the MPS virtual only program this year?
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○
○

●

Has the content and quality of your child's virtual education met your expectations?
When the pandemic subsides and school resumes to traditional in person instruction,
should MPS continue to offer a virtual only experience for 6th-12th grade students?
○ If the 6th-12th grade virtual only option were to be offered and COVID-19 was not a
determining factor, how likely is it that you would enroll your child in the program next
school year?
Parents also had the option to provide comments and their responses fell into 5 categories:
○ Very positive-10
○ Related to communication and expectations-6
○ Related to platform/delivery-10
○ Very negative-5
○ Other-2
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Marshall Public Schools
Technology Department
February 17, 2021
RE: Board Report
Technology Needs Assessment and Bond
I would like to express my continued appreciation to the Board for their interest in pursuing a district
bond project. We continue to be at a critical point within the Technology Department. We continue to
face unavailable funding with which to address the technology needs of our district. Thank you for the
efforts in addressing the servers and storage in our data center by the board and district.
Cybersecurity Awareness
We continue to see an increase Cyber activity this school year, mostly in the form of phishing and
social engineering attacks which come via email. In response to this, we continue to communicate
when we are aware of an active threat and continue to review and tweak security settings in our tools.
Last month I reported that we enrolled in the MS-ISAC MDBR (Malicious Domain Blocking and
Reporting Service) which MPS benefits from, free of charge, as a member of MS-ISAC. We continue to
see benefits from being a part of this new service. The MDBR service gives us an additional layer of
protection against Cyber threats. In addition, we receive routine reports which gives us situational
awareness about Cyber activity that has been blocked on our networks.
For review, some benefits of this MDBR program:

Between 2/7/2021 and 2/13/2021, this service helped us to block over 1,100 DNS based threats on the
MPS network.
As an organization, we need to remain vigilant and maintain current situational awareness of these
Cybersecurity threats, as they are not going away. Technology will be seeking additional funding to
assist with addressing security GAPs for the 2021-2022 school year. I am hopeful additional funding
opportunities will arise so we can appropriately respond to this increased Cyber threat landscape.

1:1 Computing – Chromebooks
With the move to 1:1 computing Fall of 2020, we have seen and will continue to see an increase in
broken Chromebooks. We have been able to repair and replace these, and so far, have been able to
obtain parts and replacement items in a timely manner. The effort in support 1:1 technology has
continued to be steady, which we planned on. This is all just part of being a 1:1 district!
Service Desk Tickets and General Workload
Over the course of the last month, we have continued to work on and troubleshoot and resolve
technology issues as they arise across the district. We continue to see increased workload in the
2020-2021 school year, which the move to 1:1 and several unique challenges the pandemic has
brought with it. Having our new Service Desk Technician role filled continues to be a huge help and has
been critical to the Technology department.
PowerSchool and Applications
Our PowerSchool and applications support continues to develop PowerSchool reports to accommodate
the growing need for data and reporting during these challenging times. As review - a new
Chromebook inventory process tied to the PowerSchool student record has been developed and is
“live” now for Semester 2. So far, this new process has been largely successful. In addition to this new
process, other letters/reports/processes within PowerSchool have been developed to assist our
administrators and staff.
Projects
We are excited to implement the new servers and SAN storage that was approved at the December
2020 board meeting. We have all the parts onsite, and have already started working on software,
hardware, and networking configurations and prerequisites. HPE is scheduled to assist with the SAN
storage implementation this month. We hope to “go live” before the end of February 2021 and start
carefully migrating our current production environment over to the new environment.
The Safe Rooms project has kicked off and we have processed purchase orders related to this project.
Some of the first steps are upgrading multiple DVR/NVR/ACC servers and the ACM server. This project
is expected to run for some time, and completion is anticipated in August of 2021, prior to the start of
the 2021-2022 school year.
This month we completed the wireless access point upgrades at three of the four schools that were
part of the 2020 E-Rate wireless access point upgrade project. The Walters Elementary campus is now
completely upgraded to WIFI 6 (802.11ax). The Middle School and High School projects had to be
reduced due to lack of E-Rate funding availability, but we were still able to upgrade eight access points
between those two schools. MYCA wireless and network switches will be upgraded soon, which will
conclude the 2020 E-Rate wireless project. We hope to address the remainder (111) of the old wireless

access points in the district with the 2021 E-Rate wireless project. We should find out more about
funding later this year.
If you have any questions, please let me know.
Richard Compton
Technology Director
Marshall Public Schools
E: rcompton@marshallpublicschools.org | P: 269.781.1295

February Board Report- Nursing
1. COVID Data- See attached data tables for reference
a. Table 1 represents the total school-associated isolated and quarantined
individuals since the start of school.
b. Table 2 represents the school-associated individuals who are actively
isolated or quarantined.
i. Of the 623 total isolated and quarantined individuals reported to MPS,
there are currently 79 individuals actively impacted. Of those 79
individuals, 6 are confirmed positive cases, 1 is a probable positive
case, and 72 are quarantined as close contacts.
c. Table 3 offers a breakdown of the new cases and newly quarantined
individuals by week since the last report.
i. There are some corresponding events that explain increased impact
over the past weeks.
1. The week of 1/18-1/24 includes the Harrington Elementary case
with significant exposure that lead to a period of remote
instruction. One positive case has been associated to that
exposure.
2. The week of 2/1-2/7 accounts for the positive cases from the
MYCA which lead to a period of remote instruction.
3. The first portion of the week (2/15-2/18) includes the Shamrock
case with significant exposure and an MHS case with notable
exposure.

2. COVID Vaccines for School Staff
a. The first MPS COVID Vaccine Clinic is Friday February 26th from 12p-3:30p.
b. We have been able to accommodate all interested staff and volunteers
associated with the district. Individuals have until 2/23 to make an
appointment if they have not done so yet.

c. The Calhoun County Health Department Nurses are administering the PfizerBioNtech vaccines and monitoring recipients.

February Board Report- COVD data
Snaptshot of data from 2/17/2021
Table 1
Total Students and Staff Quarantined and Isolated by School
CISD GES HES HESA MHS MMS MOHS MYCA SHAM TRANS VEP Virtual WES Total
Close Contact

6

39

12

98

144

44

13

3

3

32

457

Confirmed +COVID
Probable +COVID

1

2
3

4

5

25
7

17
3

7
2

70

63
3

1

1

8
3

3
1

147
19

Total Absences due to COVID

7

44

16

103

176

64

22

70

66

1

4

14

36

623

Table 2
Active Quarantine and Isolation by School
CISD GES HES HESA MHS MMS MOHS MYCA SHAM TRANS VEP Virtual WES Total
Close Contact

2

Confirmed +COVID
Probable +COVID

1

Total Absences due to COVID

0

0

3

2

2

15

2

48

1

2
1

1

1

1

18

3

49

2

0

0

Table 3
Weekly Totals of New Isolation & Quarantine
1/18-1/24 Weekly Totals

2/8-2/14 Weekly Totals

New Close Contact

28

New Close Contacts

5

Confirmed +COVID

6

Confirmed +COVID

3

Probable +COVID

0

Probable +COVID

0

Total

8

Total

34
1/25-1/31 Weekly Totals

2/15-2/18 Totlas

New Close Contact

4

New Close Contacts

63

Confirmed +COVID

1

Confirmed +COVID

3

Probable +COVID

1

Probable +COVID

Total

6

Total

2/1-2/7 Weekly Totals
New Close Contact

3

Confirmed +COVID

12

Probable +COVID
Total

0
15

1
67

2

72
6
1

0

2

79

Marshall Public Schools

COVID-19 Vaccine Q&A
With Dr. Mark Machalka

I feel like the development of the vaccine was rushed and not enough research has
been done. Should I be concerned that clinical trials have only passed through Phase 1?
With new vaccines, there will always be some unknowns. However, since the
technology for this type of mRNA vaccine has been worked on for 20+ years, the
common and appropriate level of research has been studied, researched and
worked on extensively well before COVID-19 was known. During the SARS-CoV-1,
there were vaccines in the phase 1 clinical trials. So we have been building on
years of previous knowledge as well.

Should I be concerned it was developed too quickly?
No, due to many factors. The genetic makeup of this virus was known very early on
allowing for faster development. Other vaccines take much longer because
securing samples of the virus can be difficult. Given that exposure was already
quite prevalent, ﬁnding test subjects was much easier. Also, using established
vaccinations as a starting point, material was easily available to start making a
vaccine. Generally, phases go sequentially but there was more overlap and
simultaneous testing with the Covid vaccine as well, and the government provided
ﬁnancial support to help these companies move forward faster. Also due to
government ﬁnancial support, there was earlier mass production of vaccines
before they were ever approved. This way, if approved, they already had some
stockpiles to use.
As one of the early groups to have access to the vaccine, are we at risk of unknown
complications?
While potential long-term consequences of the vaccine are unknown, there is no
reason to suspect there would be any. However, when it comes to the long-term
consequences of Covid infection, there is the potential for an indeﬁnite loss of
taste and smell as well as long term shortness of breath, cough, and fatigue. These
are just some of the complaints we have seen so far.

What is an mRNA vaccine, and can it change my DNA?
Basically, mRNA stands for messenger RNA. This means RNA is engineered to
enter into the cytoplasmic region of the cell, not the nucleus. The messenger RNA
will start to produce proteins that create those spikes on the surface of the virus.
Since the RNA never enters the nucleus it does not affect your DNA. Once your
own cells start making the abnormal proteins, your body starts developing a
defense that is extremely effective against that strain of the virus.
There are new mutations of the virus. Will this vaccine protect me against all of them?
All of the current mutations appear to be susceptible to the vaccine. You may hear
about greater spread of the virus with these mutations. However, the spike
proteins that the vaccines have been targeting, have not mutated so substantially
to appear to have affected the efficacy of the two, currently approved vaccines.

Will I have to get a COVID booster vaccine every year like the ﬂu vaccine?
None of us know for sure how long this pandemic will last. Furthermore,
coronavirus infections happen every year and have not required vaccinations
previously. Unlike the ﬂu shot, which we give regardless of the current circulating
strain, the ﬂu has classically been more deadly than the vast number of
coronavirus infections we encounter on a yearly basis.

How do I know if I am reacting to the vaccine or if I have contracted COVID?
Common side effects tend to be things like soreness of the arm, fever, generalized
fatigue or achiness, headache, and some have even reported GI symptoms.
However, if you are experiencing “loss of taste and smell”, respiratory symptoms,
or a new/worsening nasal congestion, then reach out to your provider. Isolation is
recommended until a negative test result is returned or symptoms subside. Side
effects of many vaccines are often similar to symptoms of that virus. They are
very vague (other than the soreness at the site of the injection) and are consistent
with your body mounting a response. Essentially, it is exactly the response we are
looking for: your body is identifying the problem and building immunity.

If I tested positive for COVID-19, is it safe to get the vaccine?
Yes, but it is recommended to wait until you are cleared to return to work. If you
have had IV infusions to treat an infection, it is recommended to wait until 90 days
after the infection has cleared.

have an allergy or a history of anaphylaxis. How do I know if it is safe for me to get
the vaccine?
There has been no concern with this vaccine and a food or drug allergy.
However, if you have a known allergy to parts of these vaccines or a personal
history of anaphylactic reactions (ie. throat swallowing, respiratory distress,
difficulty swallowing, etc. that required an EpiPen or other medication
administration from the ER) then we ask you to consult with your primary care
physician.

I have an autoimmune disease or take medications that impact my immune system. Is it
safe for me to get vaccinated?
Currently, there is no known risk to getting the vaccine while on
immunosuppressive medications. There have not been negative outcomes from
the vaccine in individuals with suppressed immune systems or who are on immune
suppressing medication.

Is the vaccine safe for me and my baby if I am pregnant or breastfeeding?
Current recommendations state that pregnant women should avoid getting the
vaccine unless they have certain high-risk issues. This is not due to any known
reactions or bad outcomes in pregnant women. Pregnancy is always difficult to
study because we cannot just test random pregnant women. They are a smaller
sample size and testing/ studying only occurs when we HAVE to administer a
treatment to a pregnant woman. Therefore, we recommend you consult with your
physician and discuss the pros and cons.

There are two different vaccines. Is one better than the other?
No, they appear to be equally effective at 90-95%.

If I already had COVID-19 am I already immune? Do I also need the vaccine?
While some immunity to the virus is developed if you have tested positive, it is
unclear how long that immunity will last. Because we are not aware of any reason
to withhold the vaccination, most are recommending getting the vaccine at some
point.
Can I still get COVID after I get vaccinated?
Chances are greatly decreased but 5 to 10% of people will get sick despite
vaccination. Fortunately, evidence suggests that infection after vaccination is
often less severe. Following safety protocols like wearing your mask and social
distancing etc. is still recommended until there is a better control of the virus.
After I get vaccinated, will I still need to quarantine if I am exposed to Covid?"
According to the CDC, vaccinated individuals with exposure to suspected or
conﬁrmed COVID-19 are not required to quarantined so long as they are fully
vaccinated (greater than 2 weeks following the second vaccine dose), exposure
occurs within 3 months of the last vaccine dose, and the vaccinated individual
remains asymptomatic following exposure.
If I defer my vaccine, does it give access to someone else with greater need?
When there are unused vaccines (due to cancelations, etc.), they are offered to
someone else. This person may be higher-risk or may be circumstantially available
in the area. There is no guarantee that deferring the vaccine means that it will go
to an individual with greater need.
Can I still give COVID to others after I get vaccinated?
This is not currently known. Following safety protocols like wearing your mask and
social distancing etc. is still recommended until there is a better control of the
virus.

Month
January
SCHOOL

Serving Days

Lunch
19-20
Count
19
4854
5206
2325
3829
2533
2719
705
303

FOOD SERVICE BOARD REPORT
20-21
Count
19
1007
1261
1283
1143
1198
1305
145
60
743

HIGH SCHOOL
MIDDLE SCHOOL
GORDON
HARRINGTON
HUGHES
WALTERS
MAS
Crowell(ECSE)
Mobile Sites
Total
Month

22474
Breakfast

7402

January
SCHOOL

19-20
Count

20-21
Count

HIGH SCHOOL
MIDDLE SCHOOL
GORDON
HARRINGTON
HUGHES
WALTERS
MAS
Crowell(ECSE)
Mobile Sites
Total

10013

5229

Serving Days

19
1656
1320
788
3020
1214
1319
403
293

19
369
413
920
1096
1427
921
32
51
743

Increase / Free & Red
(Decrease)
Percent
36.6
(3,847)
(3,945)
45.6
(1,042)
37.7
CEP
(2,686)
(1,335)
52.5
(1,414)
35.4
(560)
CEP
(243)
743
(15,072)
41.56
Increase /
(Decrease)
(1,287)
(907)
132
(1,924)
213
(398)
(371)
(242)
743
(4,784)

Ala-Carte
Sales

Vending
Sales

741
382
0
0
0
0
0

85
0

1123

85

Federal
Reimbursement

$55,792.00

Hope this finds you & your families doing well

Board Report
Facilities and Maintenance
February 2021
Brad Shedd

●

Update on heating across the district:
○ We have been working on non-operating wall units around MHS. We discovered
several units that during the last bond work were either not ‘connected’
(electronically or control-wise) to the operating system, or that for some reason
the power had been removed. In the last two weeks we have brought on-line
three previously not operating units and have started diagnosing a fourth, all in
public areas/hallways, not classrooms.
○ Made adjustments to the system at Gordon to raise the temperature in the
cafeteria.
○ Received and installed a new coil in one of the air handling units in the south hall
at MOHS and now have heating in the band/choir rooms.
○ We repaired a couple of coils in one of the AHU’s in the north tunnel to establish
regular heat again in the science labs on the north side of MOHS.
○ Finished replacing a drive shaft in the AHU that heats the cafeteria kitchen at
MOHS and now they have all the heat that they need.
○ We have been problem solving some automatic valve issues at Marshall Middle
School to level the heating, bringing some up, taking some down, in the virtual
classroom/office space in D Building, and in E Building second floor.

●

*This remains true - I received information yesterday from one of suppliers, KSS, about
specials for Clorox and updates on information that is affecting how safe we can make
our buildings. Once again, our supplies of PPE are good, and we have steady
supplies/good supply sources as we move into the second semester. The relationships
that we have built over years with a couple of vendors pays dividends in that they let us
know when shortages are expected, or when the technology is changing, or how to
better do the things that we need to do to keep staff and students safe.

●

We are working on a couple of repairs for piping at Marshall Middle School. In the last
two weeks we have found two old cast iron pipes that had corroded and caused, in one
case, a leak that showed up in C building, and in the other, is producing a smell in A
building. Both repairs will require our collaboration with some outside plumbing, and
perhaps in the basement issue, construction contractors.

●

Work is going very slow at Hughes - the HVAC/AC project - and for the moment, that is a
good thing. Work that started in December moved ahead of schedule and ran into very
few issues that would cause any delay, so we shaved some time off of work in the
building. The rooms that have not been touched to this point, the interior rooms primarily,
are going to need additional steel supports installed in the roof structure to hold the
rooftop units they will need and will be added this summer. The mechanical firm is
putting together test supports that they will install in the music room in the next few
weeks to see how they can minimize regular classroom disruption and keep this phase
of the project moving ahead. Once the supports are installed, duct and electrical
installers can complete the week that has already been completed in the outer
classrooms that will be utilizing wall mounted unit ventilators.
○ We have also been able to save some money by making some adjustments in
duct and electrical work that works better with our original plan and was only
found to be possible once contractors got their “heads in the ceiling”. We are
currently sitting with a positive balance in our contingency line item for this
project - hopefully that will continue.

●

In my last report I stated that we had only had to drop salt, and plow, a couple of times
during this whole Winter season. That has changed, dramatically. As far as the
Maintenance Staff is concerned, we have been able to keep up with what we do to make
sure walks and entrance areas are clear of snow and accessible to students, staff and
visitors. We have been getting to playground and exercise area clearing at the
elementary buildings, in particular, as quickly as we have after a snow event going back
a couple of years. We get our salt through a supplier that I was introduced to by Paul
Herman, and he has helped us manage our supply. We remain ready to respond to any
weather that we get.

●

Update on the Crowell/lead paint issue: we are still working to completely isolate the
lead paint (exterior entry overhangs ONLY) at the Crowell building. I had a contractor
come to look at sealing it in with aluminum fascia and soffit material. The price was
significant, and we are evaluating the cost of using a company that specializes in sealing
off lead paint in educational settings. Either way, we are likely to have to go out for bid to
hire the contractors needed to get the work done that is needed. I will keep you updated.

●

We have been able to get to some more of our AHU cleaning and filter changing in the
past few weeks. We are currently working on finishing this work in the Middle School.

●

We are working with different parties to clean up some of the currently unused areas at
MOHS, from the old central offices on the southwest corner to the classes on the north
east hall and even re-storing some of the records that APS had stored in the tunnels. It
will allow us to quickly open space up for new “tenants”, whether MPS or outside
programs.

February 2021 Board Report
This month has started off a little rough in the beginning but is
progressively getting better. Sports are back in session, so we have had a lot on
the agenda. We are excited to say the sports shuttles and students that ride over
for competition have been doing wonderful. The students are keeping masks on
and the drivers are keeping the buses cleaned.
Wednesdays are starting to go better as well we clean the buses in
between every route during the days we have in person learning and then on
Wednesdays we are deep cleaning the buses inside and out. Once the drivers are
done cleaning their buses, we have a few drivers that have been going to the
opportunity school to help clean out the classrooms.
We are happy to announce that we have hired a new bus aide.
Unfortunately, we are in the same predicament that many other districts are in
with not having enough bus drivers or sub bus drivers. We currently have 3 routes
that need to be filled.
I am in the process of taking the required courses to complete my required
training. Luckily, these classes are done virtually on Wednesdays, so it makes it a
little easier since we do not have buses out doing routes. I have completed the
mandated three-day course basic fleet management to receive my transportation
supervisor credential. I should be receiving the card in the very near future.
Overall, we have come together as a team and are making it through the
shortage of drivers and are continuously transporting our students safely without
interruption.

Monique Bryant
Assistant Transportation Supervisor

