GORDON

ELEMENTARY SCHOOL
A Rich Tradition of Excellence

TO:

Dr. Randy Davis

FROM:

Kelly Fitzpatrick, Gordon Principal

REASON:

Monthly Report to the Board of Education

DATE:

Tuesday, January 19, 2021

The following is an update in regards to what is happening or has happened at Gordon
Elementary School in December and January.
Share the Love
Gordon is trying to Share the Love in February by creating over 400 Valentines to be
shared with the nursing homes and hospitals in the area. These Valentines will be
decorated by individual students then quarantined according to the CDC standards for
paper products. The Gordon family knows that during times like these, the 260 residents
in the Marshall and Albion area may be in need of a small moment of joy.

2nd Semester Transitions
Gordon is welcoming a section of 4th Grade Students who are transitioning from
Virtual-Only to In-Person starting on January 19th. We are happily welcoming 16
students and still maintaining our six foot social distancing. While the building is
incredibly full, we are still able to safely navigate through the day. With this new section,
we are happily adding Patience DeRoo as a long-term substitute to the building. As an
experienced, certified elementary teacher, we are excited to have her on board!
DPPD
Monday, January 18th Gordon staff participated in a day-long professional development
that was led by fellow teachers and administrators. Teachers were able to select between
live and pre-recorded sessions featuring educational leaders from each building as well as
the CISD.
Kelly Fitzpatrick, Principal
Gordon Elementary School ● 400 N. Gordon Street ● Marshall, MI 49068
Phone: 269-781-1270 ● Fax: 269-789-3700

GORDON

ELEMENTARY SCHOOL
A Rich Tradition of Excellence

Report Cards
January 15th marked the end of the first semester for our district. Teachers are busy
documenting growth and progress; report cards will be sent home with students on
Friday, January 22nd.
Hungry Howies
Gordon is consistently breaking records for this PCO fundraiser. We are happy to have
all of the parent and community support. Funds from this activity are going toward our
outdoor classroom.

Kelly Fitzpatrick, Principal
Gordon Elementary School ● 400 N. Gordon Street ● Marshall, MI 49068
Phone: 269-781-1270 ● Fax: 269-789-3700

HARRINGTON ELEMENTARY
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TO:

Dr. Randy Davis

FROM:

Robert Giles, Jr., Harrington Principal

REASON:

Monthly Report to the Board of Education

DATE:

January 13, 2021

The following update reflects what has happened at Harrington Elementary during the
month of January:
Marshall Public Schools returned to in-seat instruction on Monday, January 11, 2021.
Harrington is pleased to report that we have 37 students that will be returning from
virtual learning to in-seat instruction beginning January 19, 2021.
Harrington will be opening two classrooms; one third grade classroom and one fifth
grade classroom to accommodate the number of students returning from virtual
learning. We are in the process of filling these teaching positions.
Harrington is continuing to encourage students and parents, both in-seat and remote, to
do their work daily, make sure their homework is completed and to read daily.

HUGHES ELEMENTARY SCHOOL
A Rich Tradition of Excellence

TO:

Dr. Randy Davis

FROM:

Matt Lefebvre, Hughes Principal

REASON:

Monthly Report to the Board of Education

DATE:

Wednesday, January 20th, 2021

The following is an update in regards to what is happening at Hughes Elementary School
in December and January.
Second Semester Transitions
The second semester began for MPS on January 19th, and with it came the return of many
students from virtual to in-person learning. At Hughes, we had 30 students return to inperson.
Half of that total was the opening of an additional 3 rd Grade classroom. With limits to
classroom capacity due to social distancing guidelines, the room became necessary when
the amount of 3rd Graders wanting to return in-person at Gordon, Hughes, and Walters
exceeded the amount the current rooms could hold. Since Hughes had the space to open
another classroom, we opened the room for 15 students that had previously been virtual.
Nicole Embury has moved the Elementary Virtual Program to teach the classroom
At Gordon, they opened a new 4th Grade classroom for MPS students for the same
reasons. We are excited to give these students the opportunity to return in person.
Hughes Air Conditioning- Starting August 2021
It has been talked about and rumored for years, but can officially report that building air
conditioning will be installed by August 2021.
If you drive by Hughes, you will see signs of this work with the CSM office trailer that
stationed in front of the Gym (see picture).
The electrical and ductwork upgrades have started and will continue over the few
months. A small crew of workers has working 2nd shift on the project. We have
established cleaning and safety protocols to provide for minimal distributions of learning
environments while this work is completed. The only internal evidence of the work is
some ceiling tiles that are occasional missing for a few days at a time in the classrooms
(see picture). It is cosmetic and does not affect the temperature of the rooms.

Matthew Lefebvre, Principal
Hughes Elementary School ● 103 West Hughes Street ● Marshall, MI 49068
Phone: 269-781-1275 ● Fax: 269-789-3704
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Completion of the project will come over the summer of 2021. The air conditioning will
be operational to start the 2021-2022 school year.

Matthew Lefebvre, Principal
Hughes Elementary School ● 103 West Hughes Street ● Marshall, MI 49068
Phone: 269-781-1275 ● Fax: 269-789-3704
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TO:

Dr. Randy Davis

FROM:

Paul Holbrook, Walters Principal

REASON:

December Report to Board of Education

DATE:

Tuesday, January 19, 2021

The following is an update in regards to what is happening or has happened at
Walters School in the month of January.
Back to In-person Teaching
● The entire Walters staff is pleased to welcome our students back to
in-person instruction. Things started off very smoothly when we returned
the week of January 11. It has been sorta like starting anew but with
everyone familiar with each other. We have been spending our time
revisiting expectations, procedures, PBIS protocols, and getting
reacquainted with one another.
● The second semester has just started and we are welcoming back 20
students. The largest group is in fifth grade where we have added 13. The
rest of the kids are sprinkled around all other grades. We held an Open
House for all of these families last Wednesday to help them become
familiar with the teacher and assistant with their comfort for returning.
Report Cards
● The second quarter and semester ended last Friday. Our teachers have
been working on completing report cards. These will go home this Friday,
January 22. It is important to note that our students were in-person for
instruction from Oct 26 - Nov. 20 and January 10-14, for a total of 5 weeks
and Virtual from Nov. 23 - January 8, for a total of 4 and a half weeks.
Teachers are using a combination of both in-person and virtual data to
score report cards. This includes the areas of social responsibility as well.
● If a teacher feels they have insufficient information or data to score one or
more areas they will include a premade district cover letter that shares this
important information with the family. This will only take place for students
that were disengaged during the remote learning window or did very little
independent work.
Paul Holbrook, Principal
Walters Elementary School ● 705 N Marshall ● Marshall, MI 49068
Phone: 269-781-1280 ● Fax: 269-789-3703
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● If the child has shown regression from the first marking period the teacher
will note this in the comments section of the report card and make parents
aware of our upcoming conferences and notify them that they will be
asked to attend a conference.
● No special report cards will be completed for the second semester. We
were unable to complete our rotations while in-person and very few
students were engaged remotely with the specials classrooms.
Parent Teacher Conferences
● Our second round of Parent Teacher Conferences will take place from
February 8-11. These conferences are by either parent or teacher request
and done on an as needed basis. We will be utilizing the same system we
introduced in the Fall for parents to sign up using our school calendar.
Meetings will be done virtually once again, utilizing Google Meet.
Crisis Prevention Training
● Walters and MPS continue to make Crisis Prevention Training an
essential part of our training for staff members. This training can best be
described as nonviolent crisis intervention designed to teach best
practices for managing difficult situations and disruptive behaviors. Staff
learn how to identify at-risk individuals and use nonverbal and verbal
techniques to defuse hostile behavior.
● Walters has consistently had the majority of our staff trained with this
model. On Monday, during our professional development time, Walters
had 14 of our staff members participate.

Paul Holbrook, Principal
Walters Elementary School ● 705 N Marshall ● Marshall, MI 49068
Phone: 269-781-1280 ● Fax: 269-789-3703

Marshall Middle School
Board Report January
Principal - Tara Egnatuk
Assistant Principal - Matt Siebert

Two-Way Communication with Students
The Middle School continues to maintain excellent 2-way communications with
students. We are reaching between 90% and 95% of our students each week.
Many kids are engaging in live lessons over Google Meet, with their teachers,
which is leading to more success. We do have several virtual students who have
recently disengaged for a variety of reasons. We have enrolled these students
into the ENGAGE program through Graduation Alliance to help them get back
into the groove of learning. Hopefully this helps.
Intervention and Enrichment - Student Success Initiative
This year has proven to be academically challenging for many students. We
recognize this fact and are making some adjustments to help students be
successful. We have adjusted some student schedules to include an
intervention/enrichment period. These classes are intended to provide students
with the following:
● Time to work on assignments and get additional content area support
● Help with organization/planning - what to do when not in-person
● Enrichment activities if they are caught up on work.
● Support on math and reading skills
●
Here is an example of what one team is doing with students during this time:
This week, we introduced our new enrichment class to students. Paige
Williams and Renee Shaum wanted to motivate students to complete their
classwork and allow them to reap the rewards of that work each week.
Each week that students meet the work requirement, they will be engaged
in a hands-on STEM activity. If a student doesn’t meet the mark that week, they
will get additional support in a study hall to get caught up. Each week is a new
week and they have the opportunity to be in STEM class!
Here are some photos from our introduction activity to peak their interest!
https://sites.google.com/marshallpublicschools.org/stem-class-photos/home

Reading Intervention
We are also utilizing 2 teachers for an hour each day to provide intensive reading
intervention to struggling readers. They are combing through the Fall NWEA
data and creating plans to work intentionally with small groups on skill gap areas.
Music

7th and 8th Grade Virtual Band Performances
○ “First Winter’s Sleigh Ride”
○ “Hark!”

Cool Science Activity...6th Grade Science-Consensus Meeting:
○ We were learning about viscosity of liquids. Students worked together
to answer 4 questions as a group, without help from the teacher. It
was cool to see them problem solve together and to see what
students would take a leadership role.
○ After they answered the questions, they were presented with a
challenge. They were given liquids that they had to order from most
to least viscous. The liquids were: Ketchup, hand sanitizer, honey,
water, maple syrup, and dish soap.
○ First, they could not touch the liquids. It was purely a hypothesis.
They made a model that represented their hypothesis.
○ Then, they tested the liquids to see if their hypothesis was correct.
They then changed their models to reﬂect the experimental evidence.

7th Grade History Projects
Here is a sampling of amazing projects created in 7th grade Ancient World
History class. Projects gave students agency, choice of topic, (you’ll see what they
come up with is original and brilliant) and the ability to work alone or with others.
Culminating projects help students of all ability levels to excel and feel proud of
their work. One student created Mesopotamian Monopoly. Wow! Two students
worked together to create a game on Egyptian Trade Routes. We also had a lot
of amazing 3D pyramids. Another student made a map of and Nile on a delicious
cake. The sand was made from sugar and graham crackers. Their imaginations -and their historical explorations -- are endless.

BOARD BRIEF HIGH SCHOOL … 1.21.21
NATIONAL HONOR SOCIETY
National Honor Society collected $444, and filled a pickup truck and two car trunks with non
perishable food items for MACS this past holiday season.
HIGH SCHOOL BAND
Students in 6-12 band classes are beginning a Bucket Drumming curriculum in class. BIG thanks to
Matt Davis and Darling Ace Hardware for providing 150 5-gallon buckets, as well as many other
local businesses and community members for individual donations.
ZOOLOGY AND BOTANY CLASSES
The Zoology and Botany students are working on Leadership Projects in class -- integrating
leadership skills within the realm of Agriscience, Food and Natural Resources, while allowing
students to explore areas of interest within the curriculum. These projects include speeches, job
interviews, demonstrations and more. The students are able to take these projects to the next level
and compete at FFA Leadership Contests in February against other Agriscience students. This year
the contests will be held virtually using Zoom and Marshall was chosen to “host” Regionals.
MARSHALL FFA
Marshall FFA Chapter members submitted state award applications over the past month. The state
FFA is currently reviewing applications and we should know results later this month. We are proud
to report that 16 applications were submitted.
MHS LINKS PROGRAM
The LINKS elective continues to maintain 30 plus students per semester in this unusual school
year. Students in this peer to peer group assist students with ASD to achieve success by being a
role model and friend. LINKS were recently assigned to write a letter to a Marshall High School
student who will be taking the LINK elective for the first time. Here is one letter:
Alissa H.
LINKS 3rd Hour
1/12/21
Journal Letter
Hi future LINK,
This class is a great opportunity to get to know some of your fellow classmates and learn
more about people with ASD. By being in this class, you are able to benefit yourself and
others in school and even out of school. People with ASD have a neurological and
developmental disorder that starts in their early childhood and lasts throughout their life. I
have learned that my peer has difficulty with social interaction, communication, repetitive
behaviors, and obsessive interests. I learned that my peer is not good with
understanding sarcasm or body language, my peer tends to take things literally. I learned
that I need to be more than just a LINK to my peer, I need to be a friend. Being a LINK
has taught me not to baby my peer, but to never underestimate them. It is important to
never treat your peer differently than other students. This could be very hurtful and

insulting to them. I learned extreme patience and compassion while being a LINK. If it
ever becomes difficult for you to be a LINK, remember the reason why you started being
one in the first place. I think that becoming a LINK has made me a better, stronger, wiser,
and more understanding person. I have learned so much from this class and genuinely
enjoy it. I get to learn something new every day and I get to make new friends as well.
You could learn enough in class to educate other students that are not LINKS members.
This could help create a safer and more fun learning environment for peers. I learned
that just because someone has a disability, does not mean they are less capable than
those who do not have a disability. Disabilities have never and will never define a
person. It is important to be a role model for your peer. Make good choices in and out of
the classroom. Being a LINK can teach you a lot about people with disabilities and can
also teach you ways to interact with them. Make sure to be kind and considerate towards
your peer. I have definitely enjoyed my experience being a LINK and I think you will as
well!
Alissa H.
CREDIT RECOVERY ASSESSMENT/PROJECT
Students who did not pass a class during semester 1 were provided an opportunity to earn credit by passing
an end of course assessment (exam). We are required to provide students with credit if they pass the final
exam, even if they failed the course (i.e. did not turn in homework or take tests during the semester and have
an “E” as a grade). Students will earn Michigan Merit Curriculum Credit which means they do not need to
retake the course.
During a normal year, we merely have students take the final exam at the end of the semester. With the
restriction of COVID-19 and social distancing, we only had failing students take the credit recovery assessment
(exam). We will do this again at the end of semester 2.
COVID-19 PRECAUTIONS
We are reminding students about the COVID-19 safety measures to ensure we can continue to have IN
PERSON instruction. Staff are working with students to keep the environment safe.
307 VIRTUAL only students during semester 2
503 IN PERSON students during semester 2
TEXTBOOK PICK UP AND RETURN - HS AUDITORIUM
Semester 2 started this week and many students need to get new materials and turn in books for semester 1
classes. Students may come to school on the following days to pick up and return books:
● Thursday (1/21) from 8:00 a.m. to 3:00 p.m.
● Friday (1/22) from 8:00 a.m. to 3:00 p.m.
#LUNCHONUS (MHS FACEBOOK POST)
Here is our next round of students MHS is recognizing who are making the best of our "new normal." Teachers
are selecting 6 students every other week that we will be sending a $10 dollar Chamber Bucks certificate to so
they can buy #lunchonUS. Congrats and continued success navigating the virtual learning platform. Be on the
lookout for our next 6 winners:
1. Larsen Morehead

2.
3.
4.
5.
6.

Jack MacQuaig
Brianna Gonzalez
Jaiden Weitting
ArRheyelle Orr (Selfie to be shared in next post)
Ella Wilson

Marshall Opportunity High School
“An Educational Alternative”
225 E. Watson Street
Albion, MI 49224
Phone (517) 629-9421

Ben Wallace- Program Director
Fax (517) 630-3305

January 2021
To: Dr. Davis
Re: Board Report for MOHS January
From: Ben Wallace

•

STEMM Final Presentations 1/12/21 - Even with all the restrictions that were placed on high

•

MOHS had 5 students earn their high school diploma for quarter 2.

•

Eastern Calhoun Early ended semester 1 with the following students receiving all A’s:
Allison Guo
Samantha Jones
Katelyn Kolassa
Haley Wherry
Kyle Wilson
Christian Bowman
Mia Fields
Gillian Lemon
Arielle Luzadder
Marley Voke
Savannah Whitney

schools, our students still strived to complete their STEM projects. Our students showed
determination and grit in this crazy time we are living in. We had 5 different groups present their
final product to different staff members on Tuesday January 12th. The projects were Lava Lamps
(oil eruptions), Sploder (coding my own video game), Bread Mold (how and why do items mold?),
Butterfly feeders (which style and mixture are best), and Spheros (how to use them). Mrs. Porter
and I are more than proud of all these students who dedicated time in and out of school and during
a pandemic to better themselves and their projects. Their hard work has paid off and will continue
to pay off in the future. Mrs. Porter and I would also like to take a moment and thank the staff
members who took the time out to judge the student’s projects, those individuals are Mrs. McMiller,
Dr. Marcum, Mrs. Shively, Mrs. Cutsinger, Ms. Black, Ms. Westphal, and Mr. Johnson.

Semester 2 will begin on January 19 with 37 students enrolled.

MYCA/MJCP Board Report December 2019
MYCA Cycle 43 Final Report
MYCA Cycle 43 statistics:
Graduates: 100
Diplomas Earned: 89 (21 were receiving Special Education Services)
GEDs Earned: 1 (1 was receiving Special Education Services)
90% of the graduates earned a high school credential.
MYCA Historic Totals
Cycle 35
Graduates: 115
Diplomas: 13
GED: 23 (31% who took all 4 parts passed)
College Credits: 2070
Left MYCA with a HS Cert: 21% of graduates
Cycle 36
Graduates: 116
Diplomas: 10
GED: 38 (49% who took all 4 parts passed)
College Credits: 2088
Left MYCA with a HS Cert: 41% of graduates
School Year 2016-2017: 36% of graduates left with a HS Cert
Cycle 37
Graduates: 122
Diplomas: 25
GED: 24 (46% who took all 4 parts passed)
College Credits: 2196
Left MYCA with a HS Cert: 24% of graduates
Cycle 38
Graduates: 115
Diplomas: 26
GED: 33 (42% who took all 4 parts passed)
College Credits: 2070
Left MYCA with a HS Cert: 51% of graduates
School Year 2017-2018: 46% of graduates left with a HS Cert

Cycle 39
Graduates: 120
Diplomas: 59
GED: 30 (60% who took all 4 parts passed)
College Credits: 2134
Left MYCA with a HS Cert: 74% of graduates
Cycle 40
Graduates: 95
Diplomas: 59
GED: 9
College Credits: 1710
Left MYCA with HS cert: 72% of graduates
School Year 2018-2019: 73% of graduates left with a HS Cert
Cycle 41
Graduates: 122
Diplomas: 105
GED: 4
College Credits: 2196
Left MYCA with HS cert: 89% of graduates
Cycle 42
Graduates: 125
Diplomas: 115
GED: 2
HS Credits: 1626
College Credits: 1250
Left MYCA with HS cert: 94% of graduates
School Year 2019-2020: 91% of graduates left with a HS Cert
Cycle 43
Graduates: 100
Diplomas: 89
GED: 1
HS Credits: 1323
Left MYCA with HS cert: 90% of graduates
School Year 2020-2021: 90% of graduates left with a HS Cert

MJCP Class 10 Final Stats
MJCP Class 10 graduated 44 associates from the program. There were 3 associates dual enrolled
through MOHS. All 3 earned their diplomas. Below are the credits and certifications earned.

Aug

Sept

Oct

Nov

Dec

Totals

GED
Diploma

0
0

0
0

0
2

0
1

0
0

0
3

OSHA
Forklift Safety
NCRC:
Platinum
Gold
Silver
Bronze
Subt Abuse
Wrk Essent
St Skills CEU
Finan Lit CEU
FEMA
ServSafe
MSSC Safety
MFR
State Cert.
Construction
Electrical

26
0

11
3

2
8

0
0

0
0

39
11

0
0

1
1

Robotics:
FANUC C.E.R.T.
Welding:
GMAW Cert.
GTAW Cert.

0

6

0
0
0
0
0
0
44
0
10
30
0
0

0
0
0
0
25
10
0
0
0

0

0
0

Total Credits:

6
0

0
0

0
1
4
2

0
0
0
0

0
0

308.68

0
0
0
0

0
0
0
0

37
37
0
37
2
1
1
0
0
6
6

0
0
0
0
0
0
0
8
0
0
0

0
0
0
0
0
0
0
0
0
0
0

0
1
4
2
37
37
44
37
407
41
1
8
0
7
7

4
6
2
3
0

0
2
3
1
2

0
0
0
0
0

10
14
5
4
2

Key:
MFR
Construction
Electrical
Robotics
Welding
D=Diploma
G=GED

NCRC

Platinum:
Gold:
Silver:
Bronze:

Marshall High School Athletics
Board Report January 20, 2021
● Athletics in the State of Michigan have been on pause since mid-November. The
MHSAA recently cleared practices to resume for Winter sports at the High School and
Middle School levels on January 16th. By Tuesday January 19th all of our teams have
returned to practices.

● If the current MDHHS pause ends on 2/1/21 contact sports(wrestling and basketball) will
begin “normal” practices. Bowling and Swimming/Diving can begin competitions
starting next week.

● Without much activity there is not much to report at this time. Included are documents
from myself, the MHSAA and the Interstate-8 that are our current guiding procedures for
practices and contests.

● We anticipate that we will receive updated guidance about spectators within the next
week.
Thanks for your support.

Submitted by:
Dan Coddens, Marshall Public Schools Athletic Director

Mark Uyl, Executive Director

1661 Ramblewood Drive • East Lansing, MI 48823-7392 • 517-332-5046 • Fax 517-332-4071 • Web mhsaa.com

Dear MHSAA Community,

TO:

MHSAA Community

FROM:

Mark Uyl, Executive Director

DATE:

January 13, 2021

SUBJECT: MHSAA Update
With today’s press conference and public release of the MDHHS epidemic order effective as of Saturday, Jan. 16, the following is information we know at this time. With the Representative Council scheduled to meet tomorrow, Jan. 14, along with dozens of additional questions that have already reached
us this afternoon, schools should expect additional information and further communication in the next
few days.
Here is initial guidance to schools based on today’s announcement and release of the updated MDHHS
order:
•

No changes have been made to the three remaining fall sports in the MDHHS pilot rapid testing
program; since the updated order goes into effect on Saturday, the two fall non-contact sports
of girls swimming & diving and volleyball must continue with testing this week.

•

Winter teams may continue with OUTDOOR conditioning activities through Friday, Jan. 15.

On Saturday, Jan. 16, the following changes go into effect for school sports:
•

The non-contact winter sport of swimming & diving – boys in the LP and both boys and girls in
the UP – may begin practices on Jan. 16 and compete starting on Jan. 22.

•

The non-contact sports of bowling and gymnastics may begin practice on Jan. 16 and compete
starting on Jan. 25.

•

The four winter contact sports as defined by MDHHS include basketball, competitive cheer, ice
hockey and wrestling. These four sports may begin indoor practices with no physical contact
on Jan. 16. There must be at least six feet of distance between each occupied workout station
with spaces and activities set up to maintain six feet between all persons at all times.

•

Based on the order, the first day of competition would be on Feb. 1 for these four sports with
new MHSAA tournament dates. We will provide updated MHSAA tournament dates for these
four winter sports by the end of this week.
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•

The MHSAA will continue to actively advocate for an earlier start to competition and physical
contact practices in these sports given the non-school sports activity within our state, and the
school and non-school activity in our three bordering states; all include competition now in winter
sports, including wrestling.

•

Spring sports and fall sports not involved in the MDHHS pilot testing program may begin indoor
four-player workouts and resume conditioning activities on Jan. 16. Note that all of this out-ofseason activity must be NON-PHYSICAL CONTACT work at this time.

•

Masks are required of all participants except when actively participating in swimming & diving
and gymnastics.

•

School weight rooms are now open for lifting and conditioning with physical distancing and NO
PHYSICAL CONTACT activities and masks being worn at all times.

•

Under this updated order, spectators for winter sports are limited to 100 persons, except for
stadiums and arenas, which are capped at 250. Note that bowling center capacity is limited to
25 percent of total occupancy set by the local fire marshal.

The Representative Council will be meeting tomorrow to address new calendar issues and other challenges that today’s MDHHS announcement created. We will communicate with all schools following the
meeting with more updated information.

Mark Uyl, Executive Director

1661 Ramblewood Drive • East Lansing, MI 48823-7392 • 517-332-5046 • Fax 517-332-4071 • Web mhsaa.com

TO:

MHSAA Community

FROM:

Mark Uyl, Executive Director

DATE:

January 14, 2021

SUBJECT: MHSAA Update
The Representative Council met today and took action on two items, including an updated winter calendar for the five “contact” winter sports as defined by the MDHHS along with an extension of the
Previous Academic Credit Record waiver, allowing local school districts to determine the eligibility status for winter and spring sport athletes during 2020-21 just as was done for fall athletes earlier this year
under the previous academic term rule waiver.
Know that we are seeking specific, sport-by-sport guidance in terms of defining what is, and what is
not, allowed activity for “contact” winter sports from Jan. 16-Jan. 31. We will share this information as
soon as we receive it. A virtual “roundtable” session has been scheduled by the MIAAA for tomorrow,
Jan. 15, at 1 p.m. for athletic directors to connect with MHSAA staff to share information and answer
questions.
Updated Winter Calendar for Basketball, Competitive Cheer, Ice Hockey and Wrestling:
The Council approved a plan for adjusting schedules for the five winter “contact” sports which may
begin non-contact practices on Jan. 16 but must delay any activities that involve physical contact between individuals until Feb. 1, per the recent update to the MDHHS epidemic plan. The updated schedule for girls and boys basketball, competitive cheer, ice hockey and wrestling pushes Finals for those
sports into late March or early April. The Council approved the following dates:
Girls Basketball
First non-contact practice: Jan. 16
First contact practice: Feb. 1
First contest: Feb. 4
Districts: March 22, 24, 26
Regionals: March 29, 31
Quarterfinals: April 5
Semifinals: April 7
Finals: April 9
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Boys Basketball
First non-contact practice: Jan. 16
First contact practice: Feb. 1
First contest: Feb. 4
Districts: March 23, 25, 27
Regionals: March 30, April 1
Quarterfinals: April 6
Semifinals: April 8
Finals: April 10
Competitive Cheer
First non-contact practice: Jan. 16
First contact practice: Feb. 1
First contest: Feb. 8
Districts: March 15-20
Regionals: March 22-24
Finals: March 26-27
Ice Hockey
First non-contact practice: Jan. 16
First contact practice: Feb. 1
First contest: Feb. 1
Regionals: March 15-20
Quarterfinals: March 23
Semifinals: March 25-26
Finals: March 27
Wrestling
First non-contact practice: Jan. 16
First contact practice: Feb. 1
First contest: Feb. 8
Districts: March 15-20
Regionals: March 22-28
Team Finals: March 31
Individual Finals: April 2-3
Spring sports will continue with their traditional dates, with first practices March 15. With this updated
schedule, the majority of winter athletes will have completed their seasons by the end of March. The
updated schedule does carry on through schools’ spring breaks – MHSAA research found that 63 percent of member schools have spring break the week of March 29-April 4, with the other 37 percent on
break from April 5-11.
Previous Academic Credit Record Waiver Extension:
The Council also approved an extension of the previous academic credit record waiver, allowing local
school districts to determine the eligibility status for winter and spring sport athletes during 2020-21,
just as was done for fall athletes earlier this year under the previous academic term rule waiver. Note
that the current academic credit record regulation (weekly or quarter grade checks as set by each
school) has not changed and must be followed for all athletes, as under Regulation I, Section 8. Here
is the full text of the updated Previous Academic Credit waiver regulation along with further guidance.
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Previous Academic Credit Record (Regulation I, Section 7): The MHSAA minimum eligibility requirement will continue to be waived for all sports played during the remainder of the 2020-21 school
year. It is for each school to determine the eligibility criteria for students under the previous academic
record rule. Schools may maintain the MHSAA minimum standard (66%), reduce the standard (e.g.,
50%) or eliminate and/or modify it as they see fit so long as the policies are applied equally to all
student-athletes without regard to athletic ability or potential. Students must continue to be enrolled in
66% of a full-time student course load. The current academic credit record regulation (weekly or quarterly grade checks as set by each school) has not changed and must be followed, as under Regulation
I, Section 8.
As in the past under existing regulations, schools have the option to issue incompletes and keep online
courses open and consider a student determined to be ineligible to become eligible when a deficiency
of credit is made up and posted to the transcript, or on the 61st school day if passing on the 60th day.
MHSAA regulations have always accepted pass-fail credit as opposed to a letter grade or GPA, and
that has not changed. The MHSAA minimum standard of the previous academic credit record regulation
will reactivate for fall sports based on credit from the second semester or third trimester of 2020-21.
Connect with the MHSAA with questions or concerns. Thank you.

Face Coverings and Contest Officials
1/6/21
THIS GUIDANCE CONTAINS SIGNIFICANT CHANGES FROM PREVIOUS ORDERS
This is a brief summary of the expectations for MHSAA officials regarding face mask mandates found in orders issued
by the Director of the Michigan Department of Health and Human Services.
Definition
•

“Face mask” means a tightly woven cloth or other multi-layer absorbent material that closely covers an individual’s
mouth and nose. Plastic face shields may no longer serve as an alternative to face masks for game officials.

Allowable Exceptions to Mask Mandate
•

The most recent MDHHS order permits officials to claim an exception to the face mask mandate if one applies to
the individual. A list of exceptions can be found in #8 of the order at THIS LINK. There is no longer an exception
for indoor exercise even when the activity is interfered with.

•

Under the order, a school shall accept the verbal representation by an official that an exception in the order applies
to him/her.

•

Even if an official claims an exception within the order, the local school district may still require the wearing of a
mask by the official to officiate the contest.

Requirements During Contests
•

MHSAA officials are subject to orders of the MDHHS. This order requires officials in indoor contests to wear face
masks and for officials in outdoor contests to wear masks when unable to consistently maintain six feet of distance
from others except for occasional and fleeting moments. In other words, indoor contest officials shall wear a mask
at all times (unless one of the included exceptions applies), while it remains optional for outdoor contest officials.

Requirements During Down Times:
•

All officials shall wear masks upon arrival at a facility, before the contest, during intermission away from the
field/court/area of play and following the contest until departure from the facility.

Prerogative of Local School Districts
•

Individual schools or leagues/conferences may require MHSAA officials to take additional precautions (such as
requiring masks be worn while officiating) above and beyond the minimum requirements of the MHSAA (even if an
exception to the order applies). If this is the case, the school must notify the officials at least 10 days advance of
the contest date.

Officials’ Responsibilities for Enforcement During Contests
•

MHSAA officials, at the request of a team or on their own initiative, may bring to the attention of the coach or site
administrator when a team is not wearing facial coverings, or not wearing them properly.

•

If an MHSAA official does not feel safe because a team refuses to wear facial coverings when required, or to wear
them properly, after brought to the attention of the coach or site administrator, the official may leave the contest
without penalty.

•

If a team refuses to play against another team that is refusing to wear facial coverings when required, or to wear
them properly, the official will provide a short time for the issue to be resolved between teams. If not resolved in a
reasonable amount of time, the official may leave the contest without penalty. The official should complete an
incident report online, and the determination of the results of the contest will be made by the MHSAA office.

•

MHSAA officials shall not be the enforcers of the facial covering mandate for players, coaches or spectators, and
facial coverings are not to be treated as jewelry or illegal equipment.

Face Mask/Coverings Policy for Interstate Eight Athletic Conference Contests
(As of January 15, 2021)
The athletic administrators of the Interstate Eight Athletic Conference have jointly agreed on this policy
for ALL athletic contests during the winter season of 2021. This policy will be in effect for all contests
involving any I-8 school serving as the host school.
1.

Face masks/coverings are defined by the MHSAA and the MDHHS as ‘a tightly woven cloth or
other multi-layer absorbent material that closely covers an individual’s mouth and nose’.

2. Face coverings are required for all athletes in basketball, competitive cheer, ice hockey and
wrestling at all times.
3. Bench personnel are required to wear face coverings at all times. This includes athletes not
currently in the contest, coaches, managers, trainers, statisticians, media and anyone else on
the sideline.
4. MHSAA officials are subject to the MDHHS orders. This order requires officials in indoor
contests to wear face masks at all times. All officials shall wear masks upon arrival at a facility,
before the contest, during intermission away from the court/field/area of play and following the
contest until departure from the facility. The most recent MDHHS order permits officials to
claim an exception to the face mask mandate if one applies to the individual. Under the order, a
school shall accept the verbal representation by an official that an exception in the order applies
to him/her. Even if the official claims an exception within the order, the local school district may
still require the wearing of a mask by the official to officiate the contest. The Interstate Eight
Athletic Conference schools are requiring all officials wear face coverings at all times while
they are inside school facilities. This includes during the activity or competition they are
officiating.
5. Individual schools or leagues/conferences may require MHSAA officials to take additional
precautions (such as requiring masks be worn while officiating) above and beyond the minimum
requirements of the MHSAA (even if an exception to the order applies). If this is the case, the
school must notify the officials at least 10 days in advance of the contest date.
6. MHSAA officials, at the request of a team or on their own initiative, may bring to the attention
of the coach or site administrator when a team is not wearing facial coverings, or not wearing
them properly.
7. If an MHSAA official does not feel safe because a team refuses to wear facial coverings when
required, or to wear them properly, after brought to the attention of the coach or site
administrator, the official may leave the contest without penalty.

8. If a team refuses to play against another team that is refusing to wear face coverings when
required, or to wear them properly, the official will provide a short time for the issue to be
resolved between teams. If not resolved in a reasonable amount of time, the official may leave
the contest without penalty. The official should complete an incident report online, and the
determination of the results of the contest will be made by the MHSAA office.
9. MHSAA officials shall not be the enforcers of the facial covering mandate for players, coaches or
spectators, and facial coverings are not to be treated as jewelry or illegal equipment.
10. The Interstate Eight Athletic Conference has adopted the following safety protocols regarding
face coverings for all their league schools and all winter contests hosted at any league site.
A.

If any individual player/coach/team personnel are intentionally not wearing
their face covering properly, the host AD should stop the contest and
address the situation with the head coach and that student-athlete. At this
time it is expected that the coach of that team reviews the situation with
their entire team. The safety of all involved in that contest and future
contests, cannot be compromised by any individual.

B. If a second stoppage occurs for the same reason, the host AD must contact
that school’s AD after the event, to bring this situation to their attention for
internal discussion with that coach/individual.
C. The Interstate Eight Athletic Conference schools are requiring ALL officials
working indoor contests this winter to adhere to the MHSAA mask
expectations for officials, as issued by the MDHHS, by wearing a face
covering at all times. This will significantly assist all schools
administrators while hosting athletic events and provide the safest
environment possible for the return to athletic activity at I-8 schools.
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Board of Education Report
Office of Curriculum & Instruction
January 25, 2021
Communication
In an effort to increase communication, the Office of Curriculum and Instruction sends out a “Friday
Notes” newsletter to all teachers and administrators in the district. If interested, you can take a look at
the most recent communications. Following this link will give you access to all of the 57 weekly
newsletters that have been sent to staff from the Office of Curriculum and Instruction.
Weekly Newsletter From The Curriculum Director

Update on “Ask Albion” Virtual Tutoring Program
Soon, some MPS teachers will be joining forces with the Albion College students to enhance and expand
this support to our students. Students can submit a request for tutoring form, indicating the subject they
need support with and a time that they are available. MPS teachers will support students who request the
4-7 PM weekday and Saturday 10-1 slots. The Albion College students will pick up the remaining students
as tutoring is available all day on Wednesday and beginning at 2 PM on Mon/Tue/Thurs/Fri. A joint
orientation meeting Albion College students and MPS staff is scheduled for January 27th. The program is
expected to be fully staffed for student support by February 1, 2021. You can explore the website here to
learn more about this outstanding collaboration between current and prospective teachers.

Chad M. Holt, Director of Curriculum and Instruction
Marshall Public Schools ● 100 East Green Street ● Marshall, MI 49068
Phone: 269-781-1258 ● Fax: 269-781-7757
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MLK Professional Development Day
On January 18th, MPS staff participated in a full day of professional development. Twenty two MPS
teachers and administrators offered “live sessions” to share tools that have been a “gamechanger” for
them during COVID-19 Learning.
Staff were offered the chance to view live and recorded MPS sessions based on their preference or
area of interest. Staff could view live sharing by their colleagues, participate in mindfulness training
with SWMI, view recorded “how to’s” created by colleagues, and renew their Nonviolent Crisis
Intervention certification if necessary. Staff were asked to select and participate in at least 6 hours of
the scheduled activities and were allowed to participate from home or school.
Approximately 50 staff members completed the crisis intervention refresher. A detailed and interactive
agenda is linked in the image below if you would like to learn more. The PD day was a product of staff
survey responses, a great number of generous staff willing to share their knowledge, and help from
the PD Committee in putting it all together. The PD committee will review the exit ticket survey data
when they next meet, however, initial response to this day of professional development is
overwhelmingly positive.

Update To The District Calendar

Chad M. Holt, Director of Curriculum and Instruction
Marshall Public Schools ● 100 East Green Street ● Marshall, MI 49068
Phone: 269-781-1258 ● Fax: 269-781-7757
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The half days for students previously scheduled for teacher professional development in
March, April, and May have been changed to full days. The district is communicating this to
families through Facebook and Powerschool, as well as updating the district calendar on
marshallpublicschools.org

DPPD Dates-Remainder of the 2020-2021 School Year
February 3rd-Building Level MeetingsTBD (1 hour)
February 10th-Educational Equity with Dr. Sheldon Eakins 1:30 PM (1 hour)
February 24th-Grade Level and Content Area Meetings 2:00 PM (1 hour)
March 3rd-Building Level Meetings TBD (1 hour)
March 10th-Educational Equity with Dr. Sheldon Eakins 1:30 PM (1 hour)
March 24th-Grade Level and Content Area Meetings 2:00 PM (1 hour)
April 14th-Building Level MeetingsTBD (1 hour)
April 28th-Educational Equity with Dr. Sheldon Eakins 1:30 PM (1 hour)
May 12th-Grade Level and Content Area Meetings 2:00 PM (1 hour)
Upcoming Committee Meetings in January

Technology Committee-January 20th
Social Emotional Learning-January 25th
Student Engagement Team-January 27th
District Improvement Team-January 27th
35a Funding For Struggling Students
In December, the district applied for and received nearly $35,000 from the State of Michigan to make
small group and “one on one” virtual tutoring available for all K-12 students. The funds will be used for
teacher planning of small group reading, paying for teachers to deliver tutoring, and reading materials
for students. In December, the MPS transportation department delivered level reading book bundles to
117 students with an identified reading deficiency. This will allow small groups to participate virtually
using the same materials in a Google Meet. One on one tutoring opportunities will be offered in
conjunction with the Ask Albion referral site.

Chad M. Holt, Director of Curriculum and Instruction
Marshall Public Schools ● 100 East Green Street ● Marshall, MI 49068
Phone: 269-781-1258 ● Fax: 269-781-7757
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Engagement Support For Students
MPS applied for and received 290 of the 20,000 spots available statewide through a grant funded and
MDE supported branch of Graduation Alliance called “Engage”. Widely recommended by the CISD
and MDE, Engage matches students with engagement coaches. Students were identified by their
school teams as needing additional support in engaging in their education during COVID-10 learning.
District administrators recommended that the program be directed at our 6th-12th grade students. On
January 20th, the students were referred to “engagement coaches” and schools were asked to share
the flyer below with families. Families can expect to hear from Engage soon if they have not already.
You can click on the flyer to learn more about the program.

Chad M. Holt, Director of Curriculum and Instruction
Marshall Public Schools ● 100 East Green Street ● Marshall, MI 49068
Phone: 269-781-1258 ● Fax: 269-781-7757

Marshall Public Schools
Technology Department
January 20, 2021
RE: Board Report
Technology Needs Assessment and Bond
I would like to express my continued appreciation to the Board for their interest in pursuing a district
bond project. We continue to be at a critical point within the Technology Department. We continue to
face unavailable funding with which to address the technology needs of our district. I am thankful for
some recent efforts in addressing the servers and storage in our data center by the board and district,
thank you. These needs have been made known to the Facilities Needs Thought Leaders committee,
and the Community Forums this month. I truly appreciate the response from the board, thought
leaders and community members when considering district technology as a priority for our potential
bond initiative.
Cybersecurity Awareness
We have noticed increased Cyber activity this school year and have had several recent email phishing
attempts against the district. In response to this, we have sent some security awareness training
snippets, and increased security settings where possible in G Suite for Gmail. We have also enrolled in
the MS-ISAC MDBR (Malicious Domain Blocking and Reporting Service) which MPS benefits from, free
of charge, as a member of MS-ISAC. We have already seen benefits to this new service. We receive
routine reports, which indicates which Cyber activity has been blocked from our networks.
Some benefits of this MDBR program:

Snippets from MDBR Report for the week prior to 1-16-2021:

As an organization, we need to remain vigilant and maintain current situational awareness of these
Cybersecurity threats, as they are not going away. Technology will be seeking additional funding to
address security GAPs for the 2021-2022 school year.

1:1 Computing - Chromebooks
With the move to 1:1 computing Fall of 2020, we have seen and will continue to see broken
Chromebook. We have been able to repair and replace these, and so far, have been able to obtain
parts and replacement items in a timely manner. Most of the older Chromebooks that students had
from Fall 2020 due to us not having the new Chromebooks have been addressed at this point.
Service Desk Tickets and General Workload
Throughout the virtual learning phase which started in November 2020 and continued until January 11,
2021, Technology has been onsite to assist staff and students. Over the course of the last month, we
have continued to work on and troubleshoot and resolve technology issues as they arise across the
district. We continue to see increased workload in the 2020-2021 school year, which I’m sure is no
surprise to anyone, given the pandemic and several unique challenges. Having our new Service Desk
Technician role filled continues to be a huge help to our department. Typically, we have been able to
provide faster/better service having this new role. Having that dedicated staff at the Technology office
has been a big help with phone calls and for situations when staff, students/parents need to meet us
onsite to troubleshoot an issue we need to see in person.
We continue to work through unique requests related to the challenges of COVID-19 have faced our
staff and students, and we have been working to help with technology as best we can.
PowerSchool and Applications
Our PowerSchool and applications support continues to diligently work on and develop PowerSchool
reports to accommodate the growing need for data and reporting during these challenging times. A
new Chromebook inventory process tied to the PowerSchool student record has been developed and is

“live” now for Semester 2. In addition, we have been working on connecting and integrating
PowerSchool with the Michigan Datahub.
Some of the Upcoming Projects
We are excited to implement the new servers and SAN that was approved at the December 2020 board
meeting. Our shipment has been delayed due to supplier challenges, due to COVID-19. The most
recent update from the vendor said we should expect parts to start shipping mid-February.
The Safe Rooms project has kicked off and we have started processing purchase orders related to this
project. This project is anticipated to be completed by August of 2021, prior to the start of the 20212022 school year.
Wireless Upgrade RFP
We have completed the posting for our 2021 Wireless Access Point Upgrade RFP, which was publicly
posted on our website for 30 days. As we typically do, we are applying for E-Rate funding. We are
optimistic that we will receive enough funding to address the remaining most critical wireless needs for
the district. We still have many wireless access points that are end of life and end of support
throughout the district, that are still being utilized by staff and students. This project is coming before
the board for approval pending E-Rate funding at the board meeting Monday 1/25/2021. We will likely
be made aware of funding approvals from E-Rate, later this year (2021).
Richard Compton
Technology Director
Marshall Public Schools
E: rcompton@marshallpublicschools.org | P: 269.781.1295

January Board Report- Nursing
1. COVID Data- See attached data tables for reference

a. Table 1 represents the total school-associated isolated and quarantined
individuals since the start of school.

b. Table 2 represents the school-associated individuals who are actively
isolated or quarantined.

i. Of the 515 total isolated and quarantined individuals reported to MPS,
there are currently 35 individuals actively impacted. Of those 35
individuals, 5 are confirmed positive cases, 2 are probable positive
cases, and 28 are quarantined as close contacts.

c. Table 3 offers a breakdown of the new cases and newly quarantined
individuals by week since the last report.

2. COVID Vaccines for School Staff
a. I have submitted the number of interested staff members to the CCPHD
based on our survey results. We are awaiting direction from the CCPHD to
schedule the clinic(s).

3. MCIR
a. We are in good standing for most of our schools as we approach the
February check in.

b. I requested an extension for Harrington Elementary due to the timing of our
remote instruction period. My team is working to contact families and assist
them in scheduling appointments.

4. Trainings
a. The CPR/AED training for building administrators and health
paraprofessionals is still on hold through Oaklawn Hospital pending the ability
to house in person trainings again.

January Board Report- COVD data
Snaptshot of data from 1/20/2021
Table 1
Total Students and Staff Quarantined and Isolated by School
CISD GES HES HESA MHS MMS MOHS MYCA SHAM Virtual WES Total
Close Contact

6

38

10

95

126

37

13

15

2

31

373

Confirmed +COVID
Probable +COVID

1

2
3

3

4

22
6

16
3

7
2

58

2

7
2

3
1

125
17

Total Absences due to COVID

7

43

13

99

154

56

22

58

17

11

35

515

Table 2
Active Quarantine and Isolation by School
CISD GES HES HESA MHS MMS MOHS MYCA SHAM Virtual WES Total
Close Contact

4

Confirmed +COVID
Probable +COVID
Total Absences due to COVID

19
1

0

4

1

2

1

2
21

1

1
1

3

2

0

0

0

1

Table 3
Weekly Totals of New Isolation & Quarantine
12/7-12/13 Weekly Totals

1/4-1/10 Weekly Totals

New Close Contact

10

New Close Contacts

12

Confirmed +COVID

4

Confirmed +COVID

2

Probable +COVID

0

Probable +COVID

Total

14

Total

12/14-12/20 Weekly Totals

0
14

1/11-1/17 Weekly Totals

New Close Contact

3

New Close Contacts

10

Confirmed +COVID

3

Confirmed +COVID

6

Probable +COVID

0

Probable +COVID

Total

6

Total

New Close Contact

0

New Close Contacts

20

Confirmed +COVID

5

Confirmed +COVID

4

Probable +COVID

0

Probable +COVID

0

Total

5

Total

Winter Break Totals

6
22

1/18-1/20 Totals

24

2

28

1

5
2

3

35

Virtual meal service information available at:
http://www.marshall.k12.mi.us/FoodService.aspx

Board Report
Facilities and Maintenance
January 2021
Brad Shedd

●

It’s heating season! We have been working hard to make sure that staff and students are
as comfortable as we can make them as we get into the longest and coldest days of
Winter. All the boilers are working well, and we continue to fix issues that arise with the
different delivery mechanics in each building. Our biggest nemesis is leaks in coils,
followed by faults in the management system. As we continue to improve our processes
of preserving the heating systems, primarily through adding chemical preservatives to
the water in our boilers, we are creating systems that are more capable of working
efficiently for years to come.

●

Once again our supplies of PPE are good, and we have steady supplies/good supply
sources as we move into the second semester. The relationships that we have built over
years with a couple of vendors pays dividends in that they let us know when shortages
are expected, or when the technology is changing, or how to better do the things that we
need to do to keep staff and students safe.

●

The new pool boiler at MOHS has been operating fully on its own, holding set
temperatures, for more than a month. We will be ready for guests to return when
pandemic restrictions are lifted.

●

With Wednesdays being “virtual days” for staff and students, the Facility Staff is using
some of those days, when not involved with criticals, to get into classrooms and other
student spaces to complete some of the work orders that come in to our help request
system. Most of these requests we would consider more minor in nature, like failed
ceiling lights, drippy faucets, running toilets and the like, but understand that they are
important to the staff members in whose spaces they occur. We have been able to
knock out a number of ballast and tube replacements in the past two weeks, as well as
relocating some teacher tools for better access in the distanced classrooms.

●

Work did commence at Hughes for its HVAC overhaul during the Christmas/New Year
Holiday. The work has been going very well to this point. On Monday, the 18th, we held
our first OAC (owner, architect, contractor) Meeting to discuss progress, and things have
been going better than expected. During the break, electricians installed all of the new
conduit needed from what will be the main power supply, down both hallways and to
terminations in each classroom. Wire will not be pulled until summer. Ductwork

installation has been completed in each of the classrooms in the west hall, approved,
and the ceilings re-installed, and work on the east hall is starting this week. Within two
weeks it is expected that duct-work will start to be installed in the central classrooms. A
lot of the work that will be outwardly visible will only be able to be completed in the
summer, and it is possible that we will get to a point where work pauses for a time before
the very disruptive work can begin. We have recouped some funding due to change
orders that have been made and are currently even on the financial front, being right
where we would hope to be.
●

We have had to drop salt a couple of times during the past two weeks, but compared to
the last two winters, we have been treated very kindly by Mother Nature. Plowing has
only been done once, to just the drives and bus paths. We by no means expect the
whole winter to be this easy, but the break to get after some other tasks has been
appreciated. Our salt supply is good and we have been able to get all that we need.

●

Some work has been done at Crowell in the two former kindergarten rooms at the north
end of the building in preparation for the new GSRP start-up. In the last two weeks we
have replaced Exit signs in each room, two, with lit models that incorporate emergency
lighting, and have scraped and painted over flaking areas of lead paint at three of the
entry ways, on the exterior of the building, during the one fairly decent day we had last
week. We anticipate them getting the “all clear” by Monday.

●

Re-keying was completed at Crowell within the last month. The project was originally
started by my predecessor and had been on hold due to a number of factors, but was
completed right before Christmas. Crowell now operates under the same key system as
all the buildings in Marshall, as well as Harrington. It makes it much more convenient
and easy for my staff to get around, and for a while, there will be no issues with sticky
locks in that building.

●

We continue to work on leaking coils at MOHS. We have ordered some replacements for
the south tunnel, a couple of coils that have been repaired so much that we can no
longer make them water tight, or the distribution manifolds are so badly eaten away that
they won’t hold a weld. Our priority at this point is replacing the coils that heat the former
Home Ec. and Art rooms, and the Band and Choir rooms. The new coils should be here
and installed in a couple of weeks.

●

The department continues to make getting back to air handler cleaning and filter
replacement a priority every day, every day when emergencies don’t pry us away.

January 2021 Board Report
Greetings,
Our beginning of January started out great! I know everyone is happy to be
in 2021. We had a busy schedule including the week we decided to stay virtual
before returning to in person learning with lunch delivering and hotspots. Our
hotspots were being utilized which is great news because in the spring they went
untouched. I believe with the extra advertisement of lunches and hotspots was
very helpful.
In the first week of January when we returned from Christmas vacation, we
found out a couple of our bus drivers had tested positive for COVID-19.
Thankfully, both drivers are doing well. They start back this upcoming week. We
will be glad to have both back on their routes.
We had buses out on Wednesday January 13th to help with the awesome
opportunity the high school offered students who have been struggling, with
credit recovery. That was a change of pace for everyone it felt great to have buses
on the road 5 days last week.
Good news, lots of students are returning from virtual to in person so we
were very excited to add them back into our routes and get prepared for new and
more students. We are prepared for a little normalcy here at the transportation
department. It feels great to see all the smiling faces across the district.
Overall, the month of January has been a busy and trying month, but happy
to report it has been successful. We are continuously grateful for our staff and all
the students.
Thank you,
Monique Bryant

