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TO:

Dr. Randy Davis

FROM:

Kelly Fitzpatrick, Gordon Principal

REASON:

Monthly Report to the Board of Education

DATE:

Wednesday, October 21, 2020

The following is an update in regards to what is happening or has happened at Gordon
Elementary School in September and October.
Fire Prevention Month
The Marshall Fire Department offered Gordon a virtual fire prevention awareness week.
Students spent time in class going over fire safety and reviewing precautions.
Ask Albion
Gordon students are happily taking advantage of the free tutoring offered by Albion
College through the website: bit.ly/askalbion. We are so happy to see this resource get
off the ground and are excited for what’s to come!
IRIPs
Gordon has completed individualized reading plans for all of our below grade level
readers in K-3rd grade. These plans coordinate efforts between school and home in
order to help students gain the skills required in order to read grade level texts.
AR Goals
Gordon is handwriting personal congratulatory messages to students who achieve their
monthly AR goals. The hope is that this type of personalized encouragement will help
students meet these challenging literacy goals.
Walk to School Day
Gordon is promoting healthy living with our monthly walk to school days that happen on
Early Release days starting in October. We will be walking around the exterior of the
building. Our goal is 100% teacher participation and 80% student participation in this
monthly event. We met our goal for October!
PBIS/MTSS/CHAMPs
Gordon is forming a new PBIS/MTSS team to evaluate the effectiveness of current
strategies. We will be meeting monthly to address problematic areas and to increase
teacher and student buy-in in the programming. Currently the building utilizes backpack
tags, caught being good stars, and monthly assemblies to honor students who
demonstrated a commitment in these areas.
Communication
Teachers are sending weekly to bi-weekly newsletters home. The office has been
sending out a bi-weekly newsletter via an email blast. Some teachers are using the
Remind app to communicate with families.
Kelly Fitzpatrick, Principal
Gordon Elementary School ● 400 N. Gordon Street ● Marshall, MI 49068
Phone: 269-781-1270 ● Fax: 269-789-3700
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Child Study
Our Child Study Team, comprised of our School Social Worker, School Psychologist,
Counselor, Special Education Teacher, Reading Specialist, General Education Teacher,
and building Principal, will meet monthly this year to discuss ways in which we can
further support students struggling academically, emotionally, and behaviorally. Our first
meeting was Thursday, Sept. 13th and our second meeting was October 11th.

Kelly Fitzpatrick, Principal
Gordon Elementary School ● 400 N. Gordon Street ● Marshall, MI 49068
Phone: 269-781-1270 ● Fax: 269-789-3700
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TO:

Dr. Randy Davis

FROM:

Robert Giles, Jr., Harrington Principal

REASON:

Monthly Report to the Board of Education

DATE:

October Board Report

The following update reflects what has happened at Harrington Elementary since the middle of
September:
Harrington Remote Learning
Harrington Elementary was closed for two weeks (October 12 - October 23) due to an employee
testing positive for COVID 19. Ian Gilyard-Schnaitman put together a team of employees to
pass out the students' chromebooks so they would have access to Google Classroom. The
teachers have worked diligently to ensure that they make contact with their students, upload
work and hold google meets.
Parent/Teacher Conferences
Parent/Teacher Conferences are being held this week. Conferences this year are being held
virtually and parents were able to sign up for virtual times. For those parents that have not yet
signed up the teachers are reaching out to try and ensure that a conference is held with each
parent/guardian.
October Monster Bash
Harrington Elementary will not be holding it’s annual building trick or treat for our students this
year due to the pandemic. There will be classroom parties held with the provision that the
students stay 6 feet apart and all treats will be individually packaged (store bought).
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TO:

Dr. Randy Davis

FROM:

Matt Lefebvre, Hughes Principal

REASON:

Monthly Report to the Board of Education

DATE:

Wednesday, October 21st, 2020

The following is an update in regards to what is happening or has happened at Hughes
Elementary School in September and October.
The Learning Continues
First, there is not a much flash in my report this month because the Phase 4 restrictions do
not allow for any multi-student activities, assemblies, field trips, etc.
I can report, however, that our students continue to do an excellent job in the classroom
with both their academics and following directions. Despite the fact that the restrictions
prohibit our teachers from doing all the activities that they have done in the past, the
setting has allowed for more teacher interaction and communication with their students.
This week, we had conferences for our families. For the first time, this was done
virtually. Despite the new format, we have had good participation.
Marshall Area Community Services (MACS)
Special thanks to Marshall Area Community Services.
MACS has stepped up to support district elementary buildings with their backpacks of
food program. Each Friday, we are able to provide 20 families with backpacks filled
with food. For these families, it helps them make ends meet at home, and it makes for a
healthier, happier student at school.
I believe it is important to recognize organizations such as these for the monetary
commitment they make to our school and students. It is important to understand that we
depend on foundations and organizations such as these during challenging financial
times. In partnership, they help maintain and enhance the academic quality and standards
of excellence our students and parents have come to expect at Marshall Public Schools.
Please see the attached note on the Hughes Food Drive supporting MACS.

Matthew Lefebvre, Principal
Hughes Elementary School ● 103 West Hughes Street ● Marshall, MI 49068
Phone: 269-781-1275 ● Fax: 269-789-3704
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We Have Fun Too…
Last Spring, during our closure, I started posting morning announcement videos on our
Hughes Facebook page. Since I thought it would be boring to just watch me talk into the
camera, I created an elephant sidekick named Big Al. You can see us in action in the
spring.
https://www.facebook.com/312107402327003/videos/672115830023908
Well, Big Al became popular with our students, so I decided to keep him around this fall.
We have started doing video announcements to the whole school on Fridays. This past
Friday, Big Al announced that he was running for President. The campaign has become
wildly popular with our students. They have created Big Al For President signs, which
can be seen throughout the building.
I hope that it helps us discuss the election with our students. Remember, Big Al’s
campaign slogan, “He’s Not Like the Other Guys…… Because He’s An Elephant”.

Matthew Lefebvre, Principal
Hughes Elementary School ● 103 West Hughes Street ● Marshall, MI 49068
Phone: 269-781-1275 ● Fax: 269-789-3704

Hughes Elementary
Non-Perishable Food Drive
At Hughes Elementary, we believe in teaching our students to be Respectful,
Responsible, Safe and Kind. As we enter the holiday season we would like to focus
on showing kindness to others and support MACS (Marshall Area Community
Services) by collecting non-perishable food items. Beginning Monday, November
2nd we will kick off our annual all-school non-perishable food drive to assist and
help families in need over the holiday season.
We will be collecting non-perishable food items until Friday, November 20th.
There will be boxes in each classroom to place donations in. Below is a list of items
that are needed at this time.
Canned meat- tuna, chicken, salmon, turkey
Tomato products
High protein soups, chili and stews
Crackers
Canned fruits
Peanut butter and other nut butters
Cereal including oatmeal
Beans (canned or dry)
Mixed vegetables
Canned or shelf stable milk
Macaroni and cheese
Canned or dry pasta
Meals in a box (helper meals)
Pasta or spaghetti sauce
Condiments- mustard, mayo, salt, etc.
Paper products
Toilet paper
Personal care items
*Any and all items are greatly appreciated!
If you have any questions, please feel free to email Mrs. Thompson at
lthompson@marshallpublicschools.org
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TO:

Dr. Randy Davis

FROM:

Paul Holbrook, Walters Principal

REASON:

October Report to Board of Education

DATE:

Tuesday, October 20, 2020

The following is an update in regards to what is happening or has happened at
Walters School in the month of October. Please know that my report this year
doesn’t contain a lot of details regarding out of school or even in school activities.
Phase 4 doesn’t allow for any visitors to be in our school and we are not able to
take field trips at this time. Normally we have a lot of field trips in the fall. All of
these have been placed on hold for now. Our teachers are looking for
alternatives such as virtual field trips as replacements.
Our students continue to do fairly well with our protocols. They are doing great
with our mask requirements. Social distancing on our playgrounds during recess
times can sometimes be a struggle, but these are young children after all. They
are focused during lessons and doing a nice job with the academic expectations.
Overall, I continue to marvel at how flexible and agreeable most of our students
can often be. We really have great kids!
Lessons and curriculum are being delivered with fidelity and our staff is doing an
amazing job with the day to day managing of everything, the teaching of content,
and delivering virtual content on Wednesdays. I am extremely proud of the work
we do every day!
Here is an update on a few things:
• The Marshall Fire Department is not doing visits for Fire Safety this
October due to COVID-19. They are working on completing a video and
virtual tour of their facility that will be shared with our students at a later
time. It is possible that we could get a visit from them in the Spring. This is
something our students really enjoy so we are hoping it will be
rescheduled.
• Coming up on Friday, October 30th we will have our annual
Halloween/Fall Celebration. Festivities this year will be contained to our
classrooms. Unfortunately, no parade around Walters or the MHS this
year. All snacks that are being consumed are coming in individually
wrapped this year.
Paul Holbrook, Principal
Walters Elementary School ● 705 N Marshall ● Marshall, MI 49068
Phone: 269-781-1280 ● Fax: 269-789-3703
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Our Backpack Program is starting again this month for 16 students at
Walters that need extra food in their homes. We continue to partner with
MACS to provide backpacks of various foods that we send home each
Friday. MACS generously agreed to help support our elementary schools
for another year.
We are doing a Book E-Fair this year with Follett instead of our regular inperson Scholastic Book Fair. We have organized this through our library
and arranged for families to order books from either our online or hard
copy catalogue. 50% of the profits come back to our library for us to
purchase books.
At Walters Elementary we believe in teaching our students to be LEADers.
One of the focuses of this is to DEMONSTRATE KINDNESS. As we enter
the holiday season we are focusing on showing kindness to others and
supporting MACS (Marshall Area Community Services) by collecting nonperishable food items. Beginning Monday, October 18th we will kick off
our annual all-school food drive to assist and help families in need over
the holiday season. We will be collecting non-perishable food items until
November 16th.

Paul Holbrook, Principal
Walters Elementary School ● 705 N Marshall ● Marshall, MI 49068
Phone: 269-781-1280 ● Fax: 269-789-3703

Marshall Middle School
Board Report October
Principal - Tara Egnatuk
Assistant Principal - Matt Siebert

We really do have the best teachers!
(Paige Williams, 6th grade science)
ACADEMIC SUPPORT ON WEDNESDAYS
The virtual learning environment has proven challenging for some students. To help
virtual students navigate the process, create routines, and get academic tutoring, we
have started support sessions on Wednesdays. Each Wednesday from 10-1 we will be at
MMS and MOHS to support students. We started this on 10/14 and had 7 students at
MOHS. This was just by word of mouth for the first week, so now that we are advertising it
more we expect the popularity to grow. Unfortunately, we are limited in our capacity due
to staffing.

TWO-WAY COMMUNICATIONS WITH STUDENTS
The MMS team is doing an awesome job with the 2-way communications. In the first 2
weeks of count month we reach all but 2 of our 565 students. That is over 99.5% for both
weeks. This is no easy task, but the team works tirelessly!

STEM LEARNING - SCIENTIFIC PROCESS IN ACTION
STEM students created experiments to test their knowledge of the scientific process and
practice writing like a scientist. This particular student tested several different bottles of
water for pH and various metals (lead, copper, etc). She took meticulous notes and has
been doing a fantastic job writing her scientific paper all along this process.

English Language Arts
Through the generous donation from the Eaton Corporation, our students have
excelled in vocabulary and grammar skills. Their competitive nature shows in the
Vocabulary Bowl, competing with thousands of schools in the U.S. As they
continue to master the words, they see where they rank. Here are our current
standings:
●
●
●
●
●
●

Michigan Division II of Middle and Elementary Schools: Ranked 2nd
All Michigan Middle and Elementary Schools: Ranked 3rd
All Michigan Middle, Elementary and High Schools: Ranked 5th
National Division II Middle and Elementary: Ranked 41st
National All Michigan Middle and Elementary Schools: Ranked 93rd
National Middle, Elementary, and High Schools: Ranked 250th

Vocabulary.com measures mastery through confidence, knowledge value, and
recency measures to aid in increased reading comprehension. The added
competitive factor has truly promoted students’ interest in word mastery.
Reading
Approximately 95% of our students have completed NWEA testing this fall. We’ve
begun grouping students who scored in the Low and Low Average ranges for
reading. These are students whose achievement scores reflect that they are not
on track for Proficiency on the M-Step and PSAT. Our goal is to connect students
with NWEA resources directly tied to Michigan Reading Standards for
intervention and skill development.
●
●
●
●
●
●

6th Grade Low Groups: 18 Virtual & 13 In-Person Students
6th Grade Low Average Groups: 10 Virtual & 14 In-Person Students
7th Grade Low Groups: 7 Virtual & 11 In-Person Students
7th Grade Low Average Groups: 8 Virtual & 22 In-Person Students
8th Grade Low Groups: 15 Virtual & 25 In-Person Students
8th Grade Low Average Groups: 15 Virtual & 13 In-Person Students

Fall fun - Service Learning!
Claire Banfield - MMS Counselor
Several classes enjoyed active time outside taking care of our MMS neighbors.
The classes raked leaves for over 20 homes and were greeted by many happy
home owners! The outing was inspired by our former teacher and friend, Kari
Jolink. This is a project she would do with her classes each fall to spread
kindness. Here are a few positive comments from the Facebook post:
Bethany Pacillo-Barroso
Thank you so much, kids! We really appreciate all you do for the community!
Patty Williams
I’m so happy this tradition continues.

It is a thoughtful and wonderful community service lesson! Be Kind

Samantha Mckenzie
Thank you so much!! The laughter and joy heard from the kids while they were doing it was music to my
ears!!

Agriscience/ FFA
We had a cute visitor for a week in FFA thanks to Marshall students who are
participating in the State FFA Broiler contest. Students were able to hold a baby chick
while we learned about them. We are now kicking off our Fall Fruit, Nuts, and Poinsettia
fundraiser that lasts till early November. Students are excited to talk to friends, family,
and the community about how they can help support the Marshall FFA Program while
receiving yummy fruits!

BOARD BRIEF HIGH SCHOOL … 10.21.2020
The questions highlighted in yellow are frequent questions teachers are getting. The response under each
section may be used by teachers when they are meeting with parents during conferences.

Why are students using Chromebooks during IN PERSON instruction?
Why are the lessons not “dynamic” during IN PERSON instruction?
Why are the lessons the same for VIRTUAL, REMOTE, and IN PERSON instruction?
1. Equity
a. We want to ensure that all students are receiving the same quality instruction regardless if they
are IN PERSON, REMOTE, or VIRTUAL.
2. Fluid Attendance
a. It allows students to easily move between IN PERSON, REMOTE, and VIRTUAL without
missing a beat.
b. If we taught differently in each of the 3 settings, it would create more confusion for the students
and an organizational issue for students and staff
3. Planning
a. There is not enough time for teachers to create three different lesson plans (one for IN
PERSON, one for REMOTE, and one for VIRTUAL) and keep up with grading student work,
logging grades in PowerSchool, responding to emails, communicating with every student at
least twice a week, and completing Mentor Logs

How much time should my child spend on school work a day?
1. Traditional Instruction (when students attend 5 days a week)
a. 7 to 9 hours a day total
i.
7 hours of IN PERSON classes
ii.
1 to 2 hours of homework
2. Hybrid Model
a. 5 hours of learning/homework per day
i.
50 minutes of work per class
1. 20 minutes of instruction
2. 20 to 30 minutes of homework
3. 50 minutes x 6 classes = 300 minutes = 5 hours
b. It may be less or more depending on how quickly or efficiently a student works

When is homework due?
1. Daily
a. This helps students stay on top of their work
b. They will receive grades more quickly
c. They will be prepared for the next lesson
2. Weekly
a. We prefer daily
b. If this is a challenge, let the teacher know ASAP
c. The latest we will take work is one week from the day it was due

d. Email the teacher if this is an issue for you
e. Email the teacher to let them know the work is done so the teacher can grade the work

Why does it take so long to see grades in PowerSchool?
1. If work is completed by the due date (on time) it will be graded more quickly and put in PowerSchool
a. I usually grade student work and put it in PowerSchool on __________ (fill in the blank).
2. If work is done within the one week, it normally takes a couple weeks to review, grade, and put in
PowerSchool
3. If work is done past the one week window, it may take 3 to 4 weeks to review, grade, and put in
PowerSchool
4. Anytime work is turned in after the due date, students must email the teacher to let them know the work
is done.

STUDENT COUNT INFORMATION
Week 1 (10/7/20 to 10/13/20):
95.85% Contacted

4.15% Not Contacted

Our staff is working very hard to contact all students every day of the week. We are making phone
calls, emails, and home visits to ensure we are connecting with students.
12 students have not been contacted during Week 1 of Count Week:
● 5 have near or zero engagement - all have been referred to truancy
● 3 have transferred to another school and will be removed from our records
● 2 will have engagements once work is corrected and added to PowerSchool
● 2 are ECEC students who do not attend any MHS classes

Marshall Opportunity High School
“An Educational Alternative”
225 E. Watson Street
Albion, MI 49224
Phone (517) 629-9421

Ben Wallace- Program Director
Fax (517) 630-3305

October 2020
To: Dr. Davis
Re: Board Report for MOHS September
From: Ben Wallace
•

Some of Ms. Westphal’s algebra students get excited and take turns teaching their classmates

•

MOHS had 92 students enrolled on count day.

•

Students are applying to participate in a paid internship through KRESA that is funded by a
federal grant. The students will complete assignments virtually every week for the next 7 weeks
under the supervision of Cressie Vargo (job coach, Kalamazoo RESA). The tasks include
individual and group work, direct supervision, and weekly surveys. This is an exciting
opportunity for the students to get a taste of internship work while earning some personal
spending money.

•

Eastern Calhoun Early College had Sheriff Steve Hinkley, Calhoun County Sheriff Department,
as a Zoom guest speaker for the 11th Grade Early College students on Friday, October 16, 2020.
Sheriff Hinkley shared his educational and professional background, the importance of mental
health services in law enforcement, and his personal belief regarding his profession. Students
asked question regarding the salary scales in law enforcement, most dangerous situations, he has
encountered, his favorite parts of the job, and his future plans.

•

Marshall graduate, Kate Frazier, came in and spoke to the early college
students about transferring to a 4-year college and the cost differences.

•

Sean Washington, human behavior consultant with Calhoun County
mental Health programs. spoke to the students, in person, on October
educational background, and career options in the social sciences.
The students were engaged and displayed their delight with his jokes
and humorous delivery.

MYCA/MJCP Board Report September 2020
MYCA Cycle 43
There are currently 100 candidates in Cycle 43. Due to COVID restrictions, cadets are not allowed to perform
community service activities and we are remote learning until further notice by MYCA administration.
Current Activities
Cadets are completing core components required by MYCA. All outside trainings are conducted virtually. They
work with Mr. Washington, Substance Abuse Council (Calhoun County), to learn and work through substance
abuse, family dynamics, and coping skills.

2nd Wave Corporal Promotions

See more pictures on MYCA Facebook page.

MJCP Class 10
MJCP currently has 37 associates, 3 are dual-enrolled with Marshall Opportunity High School. They have are
working through their foundational skills classes and have begun their trade pathways.

See MJCP Facebook for more pictures.

Marshall High School Athletics
Board Report October 21, 2020
gomarshallredhawks.com
Follow on Twitter @MHSRedhawks

Some notes about the fall:
o The varsity volleyball team is having a great season and are the Interstate-8
Champions for the first time. Marshall will host the District Tournament the
week of November 2nd. The Freshman and JV Teams conclude their successful
seasons on 10/21 at Hastings.
o The girls Golf team hosted their tournament back in September at Marshall
Country Club and were coached by the boys Coach, Phil Murphy this season.
o The cross-country teams hosted the I-8 League Meet Tuesday October 20th at
Cornwell’s Turkeyville. The girls won the meet and earned their first Interstate-8
Championship! The boy team finished 3rd at the meet. Pre-Regionals are in
Vicksburg on Saturday October 24th. The Pre-Regional is a new event due to
Covid-19 and reducing the number of teams at one event.
o The last regular season football game is this Friday at Haslett with a 7:00 start.
All teams qualify for the play-offs in this Covid shortened season. We will find
out where the Redhawks will play on Sunday October 25th. The JV Team will
host Haslett on Thursday at 6:00 for their last game of the season.
o The girls swim team had their last home meet of the season and honored their
seniors with their parents this past Monday. Their League meet is adapting to
Covid regulations and the State Meet is scheduled for November 20-21.
o The boys’ soccer team, the Interstate-8 Conference Champs finished the regular
season with a 9-1 record. The District Championship vs. Harper Creek will be
played at Marshall on Saturday October 24th at 2:00 pm.
o The boys’ tennis team completed their season at Chelsea in the MHSAA Regional
two weeks ago. They finished 4th at the I-8 League Tournament and won the
Kalamazoo Loy Norrix Invite earlier in the season.

The MHSAA continues to update Return to Play Guidelines for all sports. Winter
Sports are scheduled to begin in November and will follow all MHSAA protocols
and guidelines.
The Middle School the Cross-Country team concluded their season on October
14th, 2020 at an I-8 Quad at Harper Creek. The Volleyball teams concluded their
seasons on October 14th. Boys’ basketball starts with try-outs on Wednesday
October 28th.

Submitted by:
Dan Coddens
Athletic Director Marshall Public Schools

MARSHALL PUBLIC SCHOOLS

A Rich Tradition of Excellence

Board of Education Report
Office of Curriculum & Instruction
October 26, 2020
Communication
In an effort to increase communication, the Office of Curriculum and Instruction sends out a “Friday
Notes” newsletter to all teachers and administrators in the district. If interested, you can take a look at
the most recent communications. Following this link will give you access to all of the 44 weekly
newsletters that have been sent to staff since January.
https://www.smore.com/u/chadholt
Professional Development
MPS staff participated in building level professional development on October 14th for one hour. The
remaining PD schedule for the year is:
● October 28th-Grade level/content area virtual meetings 2 PM (1 hour)
● November 11th-Educational Equity with Dr. Sheldon Eakins 1:30 PM (1 hour)
● November 18th-Building level agenda, time will be decided by your building administrator (1
hour)
● December 2nd-Grade level/content area meetings 2 PM (1 hour)
The 2021 calendar year still reflects half days for students and will be revisited when we near the end
of this semester.
● January 6th-Scheduled PD (3 hours)
● January 20th-Scheduled PD (6 hours)
● March 10th-Scheduled PD (3 hours)
● April 21st-Scheduled PD (3 hours)
Below is a link this year's District Improvement Team roster. The "DIT" will meet again on November
2nd at 3 PM. One of the first subcommittees of the DIT is a "Professional Development Committee".
The committee will provide input in developing and adjusting the district PD plan. The information
provided by the exit tickets will be used in guiding the district's plan. The first virtual PD Committee
meeting will be at 4 PM on October 27th. Staff do NOT have to be on the DIT to participate in a
subcommittee.
MPS District Improvement Team
COVID-19 Required Posting
In accordance with recent legislative requirements, Danielle Seibert, the MPS technology department,
and central office collaborated to make a “one stop shop” for stakeholders to view updated COVID
alerts. Clicking on the yellow alert at the top of marshallpublicschools.org will redirect the user to the
following information which will be update on a weekly basis and as needed in between.

Chad M. Holt, Director of Curriculum and Instruction
Marshall Public Schools ● 100 East Green Street ● Marshall, MI 49068
Phone: 269-781-1258 ● Fax: 269-781-7757
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Social Emotional Learning
Establishing school level behavioral health assessment teams (BHAT's) and communicating a district
wide referral process for coordinating mental health services is crucial in our new reality. MPS is
excited to announce that a key component to that process, a mental health specialist, has been added
to our team. Andrea Davis is joining us to lead our SEL and mental health service coordination. You'll
be seeing her around all of our schools very soon. Below is a message from Andrea.
Chad M. Holt, Director of Curriculum and Instruction
Marshall Public Schools ● 100 East Green Street ● Marshall, MI 49068
Phone: 269-781-1258 ● Fax: 269-781-7757

MARSHALL PUBLIC SCHOOLS

A Rich Tradition of Excellence

Hello Redhawks! My name is Andrea Davis, and I am the district’s new mental health services
specialist. My background is all things social work and I have a Master's degree from WMU. Go
Broncos!
What is a mental health services specialist you might ask? The role is brand new and still very much
evolving but essentially part of my job will be to help assess students, support staff, help refer students
to services, provide a bit of therapy to students, help enhance family engagement with schools &
provide family interventions, etc.
I’m so grateful for this opportunity and look forward to meeting everyone! Please don’t hesitate to
reach out and stay tuned for a flow chart later this month helping better detail my role and how I fit in!
Math Extension Made Available
Math teachers have expressed frustration with the inability for students to “show their work” as the
Google suite is not friendly with math expressions and symbols. Hpyatia was recently added to the
organization's Chrome extension as a fast and easy way to include math equations in Google Docs,
Slides, and Forms. This addition was suggested by a middle school teacher and it’s availability was
communicated to all on October Teachers can find Hypatia in the following places:
1. As a Google Docs Add-on
2. As a Google Forms Add-on
3. As a Google Slides Add-on
There is a quick start video below and you can view more tutorials at
https://www.youtube.com/channel/UCs8HV6HCx6se1HPYyt2-FdA?

Chad M. Holt, Director of Curriculum and Instruction
Marshall Public Schools ● 100 East Green Street ● Marshall, MI 49068
Phone: 269-781-1258 ● Fax: 269-781-7757
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Chad M. Holt, Director of Curriculum and Instruction
Marshall Public Schools ● 100 East Green Street ● Marshall, MI 49068
Phone: 269-781-1258 ● Fax: 269-781-7757

Marshall Public Schools
Technology Department
October 21, 2020
RE: Board Report
Technology Needs Assessment and Bond
I would like to express my appreciation to the Board for their interest in pursuing a district bond
project. We are at a critical point within the Technology Department. Currently, we are faced
with unavailable funding with which to address the technology needs of our district.
Student Chromebooks and 1:1 Computing
With the move to 1:1 computing, we have seen several broken Chromebooks since the start of
school, which we anticipated. The most common issue so far has been broken screens, we
have also seen broken chargers, and some other miscellaneous repair needs. We have been
able to quickly repair and replace these, and so far, have been able to obtain the parts quickly.
We are still anxiously awaiting the remainder of the student Chromebooks (492) that were
previously ordered. We are in contact with the vendor often and there is still no firm ETA. The
COVID-19 pandemic and rapid move to remote learning across our nation and world, has
resulted in a Chromebook device shortage. Manufacturers and vendors have not been able to
catch up yet. We are hopeful that at least some of these will arrive within the next 30 days.
As previously reported, due to the remaining Chromebooks not being delivered as expected, we
had to quickly re-provision older Chromebooks which were slated for decommission. Once we
receive the new devices, we will reach out and schedule a time with the families with the older,
slated for decommission devices. Some of the challenges caused by this is some software will
not work on the older models. This has not been a significant issue yet, but as more time goes
by, it could be a problem. Battery life and charging has also been an issue on the older devices.
PowerSchool and Applications
Our PowerSchool and applications support has been diligently working on and developing many
PowerSchool reports to accommodate the growing need for data and reporting during these
challenging times.
Service Desk Tickets
Over the course of the last month, we have worked to troubleshoot and resolve technology
issues as they arise across the district. Below is a breakdown of the ticket summary between
2019 and 2020. Note the increased volume this year. There was a spike in closed cases in
September of approximately 41%. This Fall we had the increased call volume of assisting many
more students and families with their technology needs than we ever have had previously.
Page 1 of 2

2019 (July 1, 2019 – October 16, 2019)

2020 (July 1, 2020 – October 16, 2020)

Richard Compton
Technology Director
Marshall Public Schools
E: rcompton@marshallpublicschools.org | P: 269.781.1295
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October Board Report- Nursing
1. MPS Daily Health Screen
a. The information submitted in the health screen has proven to
be useful when cross-referencing dates for contact tracing.
b. I follow up with staff to ensure any concerning symptoms they
report are addressed.
c. I am collaborating with the technology department to have the
Daily Health Screen available by text to improve daily
compliance and ease of access for all district staff.
2. Flu Clinics
a. We served 58 district staff, students, and family members at
our Drive Thru Flu Shot Clinic on 10/14/2020.
b. We received a lot of positive feedback about the convenience
of the clinic and the safety component of having an open-air,
minimal contact setting.
c. The next and final Flu shot clinic we will offer for the 2020
season is 10/27/2020 outside of Harrington Elementary from
2:30-4:30. Any district staff, students, and family members are
welcome to come. The service is covered by most insurance.
The fee is $25 out of pocket, and we do have information for
those who need a cost-free option.
3. MCIR
a. Immunization reporting is due Nov 1. Of our 7 schools, only
one is currently below our mandated compliance goal for the
Nov 1 deadline. That building has a team making calls and
helping parents make appointments for the students. There
has been steady progress, and I am confident we will meet
our goal.

4. Trainings
a. I conducted EpiPen training for a minimum of 2 individuals per
building this month.
i. I plan to make an optional virtual training for any
additional staff interested in EpiPen use.
b. The building principals and health paraprofessionals have
CPR training scheduled in the month of November.
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Terminology
Confirmed +COVID individual: The school has confirmation from the Calhoun County Health
Department (CCPHD) of a positive test result for this individual.
● These individuals isolate for a minimum period of 10 days from the onset of
symptoms (or from a positive test result if the individual is asymptomatic). If
symptomatic, the individual must have resolution of symptoms prior to returning
to school.
A probable +COVID individual: An individual with known exposure who develops symptoms,
regardless of test results. This may also include an individual whose medical provider feels
symptoms and onset reflect COVID despite negative test results.
● These individuals may have been in quarantine due to a known exposure. With
the onset of symptoms, they transition to isolation for a minimum of 10 days
from the onset of symptoms.
A close contact to +COVID individual: This individual has been within 6 feet of a +COVID
individual for a cumulative 15 minutes during the +COVID individual’s infectious period.
● These individuals quarantine for a period of 14 days from their last exposure to
the +COVID individual.
Data Assessment
Table 1 identifies the total number of quarantined and isolated students and staff associated with
MPS since the start of school. The total number of quarantined and isolated students and staff
since the start of school is 202. Of those, there have been 42 confirmed positive cases, 3 probable
positive, and 157 close contacts.
Table 3 identifies the current number of actively quarantined and isolated students and staff
associated with MPS. There are currently 74 individuals who are actively quarantined or
isolated. Of those, 31 individuals are isolated due to confirmed positive test results, and 43 are
quarantined due to close contact to +COVID individuals.
Table 4 takes the total number of quarantined individuals since the start of school and identifies
where exposure occurred. The first two rows are school-associated locations, including the
classroom, school building, and school-sanctioned extracurricular activities. The lower two rows
are not school-associated locations, including non-school-sanctioned extracurricular activities
and family or social exposure away from school. Of the 157 total quarantined individuals, 96 of
those had contact with a +COVID individual during a school-associated function. The remaining
61 quarantined individuals had contact with a +COVID individual outside of a school-associated
function.

COVID Data Tables for October Board Report
Snaptshot of data from 10/21/2020 at 3pm
Table 1
Total Students and Staff Quarantined and Isolated by School
CISD GES HES HESA MHS MMS MOHS MYCA SHAM Virtual WES Total
Close Contact

1

3

4

62

51

15

1

0

14

0

6

157

Confirmed +COVID
Probable +COVID

0
0

0
0

2
0

2
0

10
3

2
0

1
0

22
0

2
0

1
0

0
0

42
3

Total Absences due to COVID

1

3

6

64

64

17

2

22

16

1

6

202

Table 2
Active Quarantine and Isolation by School
CISD GES HES HESA MHS MMS MOHS MYCA SHAM Virtual WES Total
Close Contact

0

2

1

4

21

7

1

0

2

0

5

43

Confirmed +COVID
Probable +COVID

0
0

0
0

0
0

1
0

4
0

1
0

1
0

22
0

1
0

1
0

0
0

31
0

Total Absences due to COVID

0

2

1

5

25

8

2

22

3

1

5

74

Table 3
Where Known Contact Occured Leading to Quarantine
School-related contact

CISD GES HES HESA MHS MMS MOHS MYCA SHAM Virtual WES Total

Classroom/School building

0

0

0

58

5

2

0

0

12

0

0

School-sanctioned extracurricular

0

0

0

0

19

0

0

0

0

0

0

77
19

Total school-related contact

0

0

0

58

24

2

0

0

12

0

0

96

Non-school associated extracurricular

0

0

0

0

11

2

0

0

2

0

0

None of the above

1

3

4

4

16

11

1

0

0

0

6

15
46

Total non-school related contact

1

3

4

4

27

13

1

0

2

0

6

61

Non-school related contact

FOOD SERVICE BOARD REPORT
Month
September
SCHOOL
Serving Days

HIGH SCHOOL
MIDDLE SCHOOL
GORDON
HARRINGTON
HUGHES
WALTERS
MOHS
CROWELL
Total
Month

Lunch
19-20
Count

20-21
Count

20
5393
5006
2183
4308
2280
2529
1294

20
1292
1619
1113
1928
1244
1337
279
57

22993
Breakfast

8869

September
SCHOOL

19-20
Count

20-21
Count

Serving Days

20
1825
1240
734
3645
888
1298
791

20
387
527
791
1873
1043
664
147
93

10421

5525

HIGH SCHOOL
MIDDLE SCHOOL
GORDON
HARRINGTON
HUGHES
WALTERS
MOHS
CROWELL
Total

Increase / Free & Red
(Decrease)
Percent
(4,101)
39.6
(3,387)
48
(1,070)
33.9
(2,380)
CEP
(1,036)
50.9
(1,192)
37.8
(1,015)
CEP
57
(14,124)
42.04
Increase /
(Decrease)
(1,438)
(713)
57
(1,772)
155
(634)
(644)
93
(4,896)

Ala-Carte
Sales

Vending
Sales

0
0
0
0
0
0
0

0
0

0

0

Federal
Reimbursement

$69,202.90

Food Service News:
Continuing to look for new additions to our
substitute roster as well as new ways to
increase meal participation.
Hope this finds you and your families doing
well.

Board Report
Facilities and Maintenance
Ocotber 2020
Brad Shedd

●

It took some work, but as we get into district week for MHS Boys Soccer, we got the field
close to the height that Coach Morgan would like. After the late start, the fields have
done pretty well and we look forward to finishing the schedules up in the next few days
and then prepping the outside athletic venues for their winter sleep. Ryan Varner has
been doing a nice job keeping the fields marked and the stadiums ready for the contests
that we are scheduled to host.

●

We have been able to keep up on our supplies of PPE for the district and have yet to be
short; we have been able to supply anyone’s/any building’s needs when those needs
arose. Things seem to be going well in that undertaking.

●

Everything seems to be working as we would expect it to in the Marshall High School
pool. It has been nice that there has been a team that has been able to use it.

●

The new boiler in the pool at MOHS has been working like a charm. As we got to the
point where we were ready to re-open, some of the old parts that we connected the new
boiler to have started failing. We are replacing an older circulation pump, some more
piping around the boiler, and the main line that supplies water to the pool. These were
not necessarily expected, but not entirely surprising; we hoped we could restart and
everything would pick up where they had been when we shut it down, but that was not to
be. Probably will have everything back up in another two to three weeks.

●

No real progress made with the water issue at Marshall Middle School. Within the
department we are putting a plan together of a couple of things we would like to re-pipe,
using a couple of other buildings with similar systems (that work just like they are
supposed to) as models. I will keep you updated.

●

There was a pre-bid walkthrough with potential contractors for the HVAC overhaul at
Hughes last Wednesday, the 14th. There were a lot of companies represented and
hopefully we will have some good bids to choose from when they are opened this Friday.

●

There are boilers on at every building and we are able to provide heat. There were a few
buildings and classrooms in a couple of buildings that got a little chilly last week, but as
of last Thursday when the boilers at MOHS were test fired, we had operating boilers in

every facility. I have to give credit to Tony Cole, Gary Daniels and the teams from Hunter
Prell and Union Electric for helping the schools get to this point. *H-P and Union helped
us with some bad pumps in a couple of places.
●

The Facilities Dept was made aware of a lack of water in the kitchen at MOHS a couple
of weeks ago. After investigating the tunnels under the kitchen, there were a multitude of
leaks found in the piping supplying the sinks there. It was also found that many of those
pipes were insulated with asbestos wrapping. This morning, the 21st, Trust Thermal
arrived at 7am to start abating the leaking pipes. They will be done with that this
afternoon and then we will work with Hunter Prell on a plan to replace piping if we don’t
think that patching or minimal replacement will do the job.

●

The Facility Department took delivery last week of the new work truck for the district. It is
a dark gray Ford F-150 and will be capped and tooled up very soon to get it in service
with the guys. Right now it is being used for part runs to Battle Creek and Kalamazoo.
Thanks to Boshears Ford Sales for their assistance and persistence in working with Ford
to build this truck; is was on and off a couple of times during the last 7 months and it will
go a long way in modernizing our fleet.

●

The MSBO Facility Conference, normally held up north at the end of September or early
November, was canceled this year and replaced with virtual and recorded enrichment
classes. I am working my way through them during the course of this month. Hopefully
we will be able to meet together in 2021.

Transportation Board Report for
October 2020
Count Day for Transportation took place on October 7th, 2020.
Unfortunately, count day fell on a Wednesday and we are all virtual on
Wednesdays, so we had to claim zero. We learned from the Michigan
Department of Education that they are planning on assigning alternate count
days for Transportation to capture a more accurate count.
We are happy to announce that we have hired a new sub driver starting next
week on Monday the 26th.
On November 4th we have a continuing education class being held at our
district for 15 of our drivers to attend and complete the state requirements
for school bus drivers. The reason behind holding it in house is for KRESA
to catch up because of the summer of COVID.
We are in the process of putting together a class of our own for professional
development that will include training drivers to recognize and deal with
several scenarios to deal with parents and students on the school bus.
• Students assaulting other students
• Students with a weapon
• Adults attempting to enter the bus
• Adults who have pushed past the driver
• Adults approaching the bus with a weapon
These topics are all mandated by the Michigan Department of Education for
drivers to be trained on.
We are going to reach out the Marshall City Police Department and Calhoun
County Sheriff’s department for advice and assistance to complete the
training.
Thank you,
Mike Walbeck
Director of Transportation
Monique Bryant
Director of Transportation Assistant

