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TO:

Dr. Randy Davis

FROM:

Kelly Fitzpatrick, Gordon Principal
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Monthly Report to the Board of Education

DATE:

Wednesday, September 23, 2020

The following is an update in regards to what is happening or has happened at Gordon
Elementary School in August and September.
Open House
We wanted to make sure that our Gordon students felt as welcome as possible, so we
invited families to a Virtual Open House. Each teacher posted recorded videos for their
students to tour the classroom and school. We heard that families loved it!
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Prepare for Launch
Gordon worked very hard to ensure that we had informed parents coming into the
building. We issued two helpful digital documents to assist families in preparing for their
return to in-person learning.
Building Schedule (click image to see full digital document):

Building Information (click the image to see the digital document in full):
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Staff Professional Development:
Every Gordon teacher participated in the additional professional development hours
offered the week before school resumed. We are proud of our 100% participation rate
and firmly believe our successful return is due to the district offering this option. We are
indebted to the generous donors who contributed the funds necessary for this program.
It is only through the support of the community that we are able to navigate these
uncertain times.
Students in Classrooms:
We have successfully social-distanced in each of our classrooms. According to our
facilities report, our classrooms max out at about 16 students in each room. Keeping a
safe distance from each other while learning has become a major staple of our
classroom environment and it has been successful due to the support of both parents
and students. The atmosphere of the school is a positive and calm one. Students seem
happy to be back in the building and teachers are happy to back with their students.

Outdoor Spaces:
Currently, physical education meets outside when possible. This means that students
get additional time without facial coverings since they are outdoors and socially
distanced. Mr. Embree has been a blessing to the school with his creative and engaging
outdoor activities. His commitment to reinventing his classroom instruction while
maintaining a commitment to his curriculum is outstanding to say the least.
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Hungry Howie’s Night
The school hosted its first Hungry Howie’s Night of the year. We are hoping to earn an
average of $405 per event each month in order to hit the yearly goal of $3,000 over eight
nights.
Child Study
Our Child Study Team, composed of our School Social Worker, School Psychologist,
Counselor, Special Education Teacher, Reading Specialist, General Education Teacher,
and building Principal, will meet monthly this year to discuss ways in which we can
further support students struggling academically, emotionally, and behaviorally. Our first
meeting was Thursday, Sept. 12th and our second meeting will be October 10th.
PBIS/MTSS/CHAMPs
Gordon is forming a new PBIS/MTSS team to evaluate the effectiveness of current
strategies. We will be meeting monthly to address problematic areas and to increase
teacher and student buy-in in the programming. Currently the building utilizes backpack
tags, caught being good stars, and monthly assemblies to honor students who
demonstrated a commitment in these areas.
Communication
Teachers are sending weekly to bi-weekly newsletters home. The office has been
sending out a bi-weekly newsletter via an email blast. Some teachers are using the
Remind app to communicate with families as well as their Google Classrooms.
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Monthly Report to the Board of Education

DATE:

September Board Report

The following update reflects what has happened at Harrington Elementary since the
beginning of school:
Summer Reading Program
Harrington Elementary used the Title I money that was designated for Summer School
for the Summer Reading Program for Harrington students. For nine weeks every
student received a book in the mail. A phone call was then made home to the parent
and/or student asking questions in regards to the book that they received.
The Cronin Foundation also donated $10,000 towards the 2020-21 Summer Reading
Program.

Back To School
Harrington Elementary has started back to school with enthusiasm. As of today,
September 21 2020, Harringon Elementary has 254 students enrolled. Of those 254
students there are 119 students in-seat and 135 students are virtual.

NAACP Backpack Donations
Harrington Elementary received a donation of 250 backpacks from the NAACP to be
given to our students. The students were excited to have backpacks for their
chromebooks.

HUGHES ELEMENTARY SCHOOL
A Rich Tradition of Excellence

TO:

Dr. Randy Davis

FROM:

Matt Lefebvre, Hughes Principal

REASON:

Monthly Report to the Board of Education

DATE:

Wednesday, September 23rd, 2020

The following is an update in regards to what is happening or has happened at Hughes
Elementary School in August and September.
We are back!
“Back To School” 2020 certainly has a completely new meaning after the way last school
year ended. The start of this school year has been the most unique that we have ever
encountered. Our top priority is to ensure the health and safety of our students and staff
while still providing the best possible learning environment under the Phase 4
restrictions.
The restrictions and rules have created challenges for our students and parents, but
everyone has risen to occasion with patience, flexibility, and understanding.
Social distancing requirements and virtual options have given us smaller class sizes to
start the school year. Despite the fact that the restrictions prohibit our teachers from
doing all the activities that they have done in the past, the setting has allowed for more
teacher interaction and communication with their students.
We also made changes to the physical environment of our classrooms. Thanks to a
generous donation from a Hughes family, each room is equipped with a cooling unit.
Certainly, these units made a big difference in the rooms the first two weeks of school.
In addition, our Hughes Parent Council Organization (PCO) has invested in three filtered
water cooler/ bottle filling stations. These stations will be installed in October and will
be an upgrade to our current drinking fountains.
Start of School Focuses
As we start the year in our elementary buildings, we have two primary focuses in every
classroom.
The first is to build relationships and community among our students in classrooms,
grade levels, and within the school. This is done through various activities that reflect
our philosophy of creating respectful, responsible, safe, and kind students. This
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investment supports positive behaviors that we want reflected in our students throughout
the year.
The primary academic focus for our teachers and students is to establish a baseline of
their content knowledge in each subject area. Here is a breakdown of what that looks
like.
English Language Arts
Every student does a Fountas & Pinnell reading test to measure overall fluency and
comprehension. The test is a short passage that increases in difficulty from Level A
(easiest) to Level Z (hardest). Each grade level has targets that reflect if the student is at
grade level. This instrument helps teachers determine what students need to improve to
become better readers.
In the lower elementary, students also do screeners within the Michigan Literacy
Progress Profile (MLPP). This scores areas such as letter and sound identification and
number recognition. Again, this helps teachers understand what particular students need
to work on.
NWEA
All students at every grade level also take the NWEA test to start the year. This test
measures reading, math, and language proficiency.
When taking a test, the difficulty of each question is based on how well a student answers
all of the previous questions. As the student answers correctly, questions become more
difficult. If the student answers incorrectly, the questions become easier. In an optimal
test, a student answers approximately half the items correctly and half incorrectly. The
final score is an estimate of the student’s achievement level.
These tests are important to teachers because they keep track of progress and growth in
basic skills. The test scores let teachers know where a student’s strengths are or if help
might be needed in any specific areas. Teachers use this information to help guide
individual and group instruction in the classroom. Grade levels, subject areas, schools,
and the district will use results to continue to improve teaching and learning and helping
each student grow as much as they can.
Students will take this test again in the Winter and Spring.
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Math & Writing
In addition to the above measures, students also start units in math and writing. At the
elementary level, we use the Eureka Math series, which is aligned to the Common Core.
With writing, we use the Lucy Calkins series.
Each series is designed with units of study in which students are pre-tested at the
beginning of the unit and given a post-test at the conclusion.
_____
At the elementary level, this collection of data is analyzed to develop instructional
strategies for each student. Grade levels use common planning times, twice a week, to
have further conversation about how to support students. In addition, the principal meets
with all teachers at least three times a year to discuss the academic progress of their
students.

Students are socially distanced and
doing a science lesson in 5th Grade

Hughes students take advantage
of outdoor spaces during class time
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We have increased our flexible seating
design to create more space in
Kindergarten

New cooling units are in all
of our classrooms
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September Report to Board of Education

DATE:

Tuesday, September 22, 2020
Pick Up and Drop Off

Walters has implemented new pick up and drop off procedures this school year.
Drop Off
For the morning drop off things are going fairly smoothly. We have had a lot of
positive feedback from families regarding the new procedures we have in place.
This year we are using both loops for drop off. We have arranged for our buses
to drop students at 8:30 and depart immediately. No other vehicles can use this
loop while the buses are in this area. I stand at the corner and direct traffic to
each location. We ask that everyone please wait for directions before driving over
to the second loop. We are monitoring both sides and directing each vehicle to
the loop that will be the quickest. Please look at the map below to see how traffic
flows.
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Pick Up
For the afternoon pick up we have made some changes as well. We have
strategically placed Kindergarten (K), first graders (1), second graders (2)
immediately along the sidewalk as parents drive up, and follow the sidewalk.
Anyone picking up a child that is in grades K, 1, 2 will pick them up in the areas
marked on the map. All families with older children will pick them up in the area
of the youngest child (for example if a family has a 4th grader and 2nd grader
they would pick both up at the 2nd-grade area). Anyone with children in third
grade or above will pick them up along the peninsula (3, 4, 5). To make things go
more quickly we ask K, 1, 2 families to use the pink path on the map and for 3, 4,
5 to use the green path. Those using the green path line up in the second lane
starting at the crosswalk along the driveway (not the parking lot). This means
they DO NOT need to wait in the pink lane and then get over once they reach the
parking lot. Our goal is to get cars moving as quickly (and safely) as possible.
Additionally, we have given nameplates with their children’s names on them. We
ask them to place them in the window of their vehicle so that we can quickly
identify them and get their child loaded up. All staff members help with this at the
end of the day.
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Also, I stand and direct traffic at dismissal and use this sign as a visual reminder
for families to leave the pink lane (which is for K, 1, 2 only) and pull around to the
green lane for 3rd, 4th, 5th.

Staffing Update
We have had a change in our Positive Behavior Support Specialist position from
last year. Mrs. Whitney Pennington is now in this position. Mrs. Pennington has a
Master’s degree in Social Work and brings experience from a number of
schools.
Picture Day
Walters had our picture day on Monday, September 21. It went really well with
the social distancing protocols we had in place. We had many of our virtual
families show up to participate as well. Our makeup date for those that need it
will be October 22.
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Assessments and Data Collection
•

Walters has completed our beginning of the year testing. We test all
students with NWEA. The NWEA assessment assess students in Math
and Reading (only grades 2-5). These assessments provide our teachers
with data that allows us to:
o See where each student is in their learning and what they are ready
to learn next.
o Set both collective and individual growth goals for students based
on need.
o Place students into groups for differentiated instruction.
o Plan and provide targeted interventions to those students that are
identified.
o Track progress for students to help determine what is working and
not working.

•

Additionally, we test all of our students with the Fountas and Pinnell
reading assessment. This tool enables our teacher to differentiate
instruction by meeting with strategically organized, small groups of
students to develop reading skills and strategies by using developmentally
appropriate books. It gives clear data that informs the teacher about where
a child is with their reading fluency, reading comprehension, vocabulary
development, and how well they read words accurately.

•

All of this data was collected and placed into a new data warehouse this
year which will enable our teachers to more easily analyze our students
needs and progress. All of our teachers received training on this new tool
and how to use it on Wednesday, September 16.
Cognitive Impairment (CI) Programing Changes

•

Our CI program has been adapting to meet the needs of our students
since late August. Originally, we only had a handful of students sign up for
virtual learning. We created a plan based on the information we had at
that time. However, just days before school started we had the vast
majority of our families change their minds and tell us they wanted to
move to learn virtually. At the time, we had only six in-person students
signed up to come to Walters and 14 for virtual. With this information, we
were compelled to adapt and find a way to provide support to all of our
students. Thus, we moved to the model of having both teachers support
both in-person and virtual. We felt this was important to do since both
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teachers had students in these programs. However, since the start of
school, we have seen a slow migration of students coming back to inperson. As of today, we have 17 in-person and five virtual. This means
that starting on September 28 we will move back to both of our teachers
being full-time in-person instructors. This week we are working to
transition our virtual students to their new teacher, Cheryl Quinn, and to
get everything in place for these changes.
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Marshall Middle School
Board Report
Principal - Tara Egnatuk
Assistant Principal - Matt Siebert

We are off to a great start at MMS! Students and staff are working harder than
ever to make the hybrid learning experience a successful one.
The split schedule has allowed for much more individualized time with students.
It has also decreased the discipline issues to almost nothing. Very few students
have needed to be reminded about masks and social distancing.
Monitoring all of the moving parts of our current plan is a challenge, for sure.
Every home situation is different and with that comes varying degrees of student
and parent engagement. Some students are excelling with virtual learning, while
others are still working on time management and work completion. We definitely
need support from parents and caregivers to help students be successful in the
virtual platform. Midterm grades are going out next week and we hope this
sparks some students to ramp up their effort.

Technology Support Nights
In order to support parents who are struggling with technology we are offering 2
evening help events. We will focus on
PowerSchool, Google Classroom, Google
Meets, Gmail, etc.
Marshall Middle School
Wednesday Sept. 23 from 4-6 in the MMS
Cafeteria. Park in the back lot and enter
through the cafe doors. Masks required!
Marshall Opportunity High School
Thursday Sept. 24 from 4-6 in the Media
Center. Enter through the front doors. Masks
required!
Bring your child’s Chromebook and charger
with you!

Community Support
Eaton donated $3400 for online vocabulary and grammar programs for the
entire middle school. ELA teachers engaged in Professional Development with
both companies on September 23rd to learn how to best implement these new
opportunities for our students. We can't thank them enough for this opportunity.
Not only does this allow MMS to use less paper, which is environmentally friendly,
saves on paper costs and reduces the transmission of virus on surfaces, it also
provides for a more interactive and individualized learning experience for all
students.
The Marshall District Library helped us secure over 30 copies of Jason Reynolds’
“Ghost” for a 6th grade project. Copies came from all over the state and are
available to our students for the duration of the 6-week project run by Amanda
Morick and Jordan Dilno. This is one of many ways the MDL supports Marshall
Public School and our students.

Reading Intervention
We are close to wrapping up our NWEA testing for both Virtual and In-Person
students. Students will engage in reading conferences in the next couple weeks.
They will look at their scores and set some goals for the Instructional Areas of the
test, which include Literary Text, Informational Text, and Vocabulary. Our
Reading Interventionist will be selecting small groups of students and will provide
instruction specific to the skills that need development.

Field Trips
Not all field trips are off the table this year. 8th graders were able to learn about
local government last week at City Hall. Students met with Marshall’s City
Manager while maintaining social distance.

BOARD BRIEF HIGH SCHOOL … 9.23.2020
After 21 days of school, I thought it would be good to share some basic data points, successes, and concerns
we are experiencing at the high school.

DATA POINTS
1.
2.
3.
4.
5.
6.
7.
8.
9.

About 546 are IN PERSON learners
About 278 are VIRTUAL learners
IN PERSON and VIRTUAL numbers fluctuate every week (based on COVID-19 reports)
About 270 students (A-K) attend school on Mondays and Tuesdays
About 250 students (L-Z) attend school on Thursdays and Fridays
Special Education students may attend four days a week and are mixed in the above numbers
Class sizes range from 4 to 18
3 teachers have been quarantined for COVID-19 (1 for 10 days, 1 for 14, and 1 for 1 day)
16 students have been quarantined for COVID-19 (2 were positive were positive COVID-19 cases, 14
for close contact reasons outside of school)
10. We sent 3 letters to parents about COVID-19 issues at the HS
11. As of Tuesday, 9.22.20 we have used 47 subs
12. From Wednesday, 8.26.20 to Friday, 9.11.20 (8 days) we averaged about 2 subs per day
13. From Monday 9.14.20 to Tuesday, 9.22.20 (6 days) we averaged 6 subs per day

SUCCESSES
1.
2.
3.
4.

We are holding IN PERSON and VIRTUAL classes
Students are learning
Very few behavior problems during the school day
Students like attending school
a. Student stated, “We actually get to come to school!”
5. Student and staff technology competency is improving daily
6. Teachers are sharing with staff various apps that help with lesson delivery and planning
7. All teachers are using GoogleClassroom
8. Teachers are collaborating with lesson planning more than ever
9. Students and staff are adhering to and continuously teaching COVID-19 safety protocols
a. The Calhoun County Health Department is pleased with our routines
b. Students are walking on the right side of the hallways
c. Students are using the up and down only stairwells appropriately
d. Classrooms are cleaned every class period
e. Students are doing well without having lockers
i.
We are not issuing lockers yet for the following reasons
1. If we shut down for a period of time, it is a logistical nightmare giving students
access to locker contents
2. They need their materials to complete work remotely
3. If students open their lockers it restricts the hallway width from 11 feet to 5 feet
4. Students will be more likely to socialize at their lockers which creates a problem
with social distancing
10. Athletics are taking place
11. Band is practicing once a week
a. Outdoor concert is in the planning process
12. We are preparing for the SAT test for current seniors - test date is Wednesday, October 14
a. Arrangements are being made with the transportation department
b. SAT determines the date and we are unable to adjust that

CONCERNS
1. 220 students are failing 2 or more classes; 57 of those students are failing 5 or more classes
2. Of the 220 students failing 2 or more classes
a. Breakdown by Grade
i.
9th Grade = 45.5% of total
ii.
10th Grade = 29.5%
iii.
11th Grade = 13.1%
iv.
12th Grade = 11.9%
b. Breakdown by City of Residence
i.
Marshall = 50%
ii.
Albion = 41%
iii.
Other - 9%
c. Breakdown by Ethnicity
i.
White = 61%
ii.
Black = 30%
iii.
Other = 9%
d. Breakdown by Virtual/In-Person
i.
In-Person = 53.1%
ii.
Virtual = 46.9%
3. The primary reason students are failing is because they are not turning in assignments
4. Numerous variables contribute to a lack of student success
a. Students unorganized and unable to keep up with the workload
b. Students unclear how to submit work (GoogleClassroom)
c. Lack of WiFi at home
d. Students trying to complete work late at night
e. Students not responding to teacher communications
f. Students not asking teacher for help
g. Students working at a job between 7:40 a.m. and 2:30 p.m. while classes are held
5. We are struggling connecting with those students and families
a. Email, calling, home visits and police wellness checks are not working.
6. When we make contact with families we do not see any change in student engagement or academic
performance
7. Of the 823 students enrolled at MHS, 326 families have yet to update their contact information (i.e
update their registration information - which is done annually)
a. These are students/families were in our system last year
b. It takes 15 minutes to complete the process
c. Parents are able to do this online
d. We sent letters home and emailed all parents before school
e. We asked parents to register when we handed out Chromebooks and had computers available
for them at the school
f. We sent letters home the week of September 7
g. Information was also emailed to all parents and placed on Facebook
h. Turner held three sessions after school with evening hours for parents to get assistance at the
school and not one parent showed up.
8. Mentor Logs - state requirement to connect with all students two times a week takes 235 minus a week
for teachers to complete (HS has 412 minutes of planning a week)
a. Having difficulty getting to 75% response number (student contacts two times a week)
b. We will
c. Unsure what to do when we do not get any response from families
9. Not enough time for teachers to lesson plan, correct student work, and provide feedback
10. Teacher work days are much longer because they have IN PERSON and VIRTUAL students
a. 7 hours for IN PERSON and 3-4 hours for VIRTUAL daily

11. Having difficulty ensuring assessments are secure
12. Students who take a test in school are being monitored
13. VIRTUAL students have access to various supports
14. Having conversations about changing assessments and making notes/resources available for all
students
15. Parents are concerned with the amount of time it takes to complete homework
a. Some families are saying it takes 9 hours a day for their children

STEPS WE ARE TAKING TO ADDRESS CONCERNS
1. Continue to reach out to families
a. Doing wellness checks with community agency support
2. Over the next three weeks, teachers will adjust homework expectations in an effort to increase student
engagement
3. Some teachers will allow students to GoogleMeet while they are holding IN PERSON classes
a. Those teachers will notify their students if they doing that in their GoogleClassroom
4. Teachers will focus on supporting students with the various aspects of GoogleClassroom
a. Where to find work
b. How to submit work
c. How to communicate with teachers
d. How to budget their time effectively
5. We sent the following letter to the 220 students who are failing 2 or more classes

To the parent/guardian;
This letter is to inform you of the academic performance of your child. Your child is currently failing 2 or more
of their classes at MHS. Each student must have a grade of 60% or above to successfully earn credit in a class.
Continued poor performance may result in repeating a course, and has the potential to interfere with them
earning their diploma and graduating on time.
We strongly recommend that ALL students do the following on a DAILY basis:
1.
Check their school email
2.
Go to all of their GoogleClassrooms
3.
Complete their daily assignments
We noticed that most students who are receiving this letter have little to no completed work. Most are not
participating in their classes and are not communicating with their teachers.
If students are experiencing academic difficulties, follow the provided steps in order:
1.
Contact their teacher (email works best and will ensure the quickest response)
2.
Contact their counselor, if contacting a teacher was unsuccessful
3.
Contact the administrator, if the previous two options were unsuccessful
If you or your child have questions in the below areas, please contact their counselor:
1.
Social and emotional well being
2.
Academic progress (are they on track to graduate on time)

Kim Robson (A-G)

Andy McCormack (H-O)

Robbin Coddens (P-Z)

krobson@marshallpublicschools.org

amccormack@marshallpublicschools.org

rcoddens@marshallpublicschools.org

269-781-1319

269-781-1344

269-781-1338

The success of your child is important to us and we look forward to working with you to provide
opportunities for student success.

Marshall Opportunity High School
“An Educational Alternative”
225 E. Watson Street
Albion, MI 49224
Phone (517) 629-9421

Ben Wallace- Program Director
Fax (517) 630-3305

September 2020
To: Dr. Davis
Re: Board Report for MOHS September
From: Ben Wallace
•

MOHS Secretary, Barbara Gary, has a good friend, Michelle Vincent who collected writing
paper, one subject notebooks, pencils, personal hygiene supplies and new and used clothing for
the opportunity closed. Barb made her husband clean out his closet and donated shorts, jeans,
and shirts.

•

Social Studies News: World History students were involved in understanding early civilizations.
Where they were located, why they located where they did, and what caused them to rise and fall
when they did. The students are always amazed when looking at technology, and how it differs
so drastically with today. The highlight of U.S. History in quarter one is the Unit concerning
immigration from Europe to Ellis Island. When students put themselves into characters making
the trip on the Atlantic Ocean it is easy to bring empathy into our assignment.
Economics students have gained knowledge in many activities that will benefit them greatly as
they reach adulthood. What it takes to make the economy grow from both the consumers and
producers’ standpoints. The kids really got into the section on Free Enterprise. They are always
interested in how our economic system works.
The government quarter is highlighted by the executive branch unit, especially during election
years. Students get the feeling of efficacy, and what it feels like to make a difference as a citizen
of this country. There will be more experiences to explore, and it does not matter the
circumstances involved, history and social studies endure, and our students do what they can to
keep things status quo.

•

Early College students participated in the Calhoun County Suicide Prevention Month Chalk
Awareness Activity to send messages of hope during the month of September.

MYCA/MJCP Board Report September 2020
MYCA Cycle 43
There are currently 100 candidates in Cycle 43.

Current Activities
Service to community is very limited, but Binder Park Zoo is able to have limited numbers of cadets work
weekly for beautification.

CACC classes

MYCA has been taking a small group of cadets to CHUM Therapeutic Riding in Mason, Michigan for 4 years.
The cadets are introduced to caring for horses and riding styles. In this process, they learn socialization, trust,
responsibility, confidence, the skills of horsemanship, just to name a few.

See more pictures on MYCA Facebook page.

MJCP Class 10
MJCP currently has 37 associates, 3 are dual-enrolled with Marshall Opportunity High School. They have are
working through their foundational skills classes and have begun their trade pathways.

Marshall High School Athletics
Board Report September 23, 2020
gomarshallredhawks.com
Follow on Twitter @MHSRedhawks

Some notes about the first month of Athletics for MPS:
o The varsity volleyball team is having a great season and is currently ranked in the top 10
for Division 2. The girls are currently in first place in the I-8. Marshall will host the
MHSAA District Tournament the week of November 2nd.
o The girls Golf team in it’s first season without Coach Hamilton, who retired after 40
seasons, is rebuilding with Coach Murphy, who is our boys’ coach. Marshall Country
Club will host the MHSAA Golf Regional on Thursday October 8th.
o The cross-country teams will host the I-8 League Meet again on Saturday (10/24) at
Cornwell’s Turkeyville. The Girls team finished first in the first I-8 Jamboree and are
currently ranked in the top 10 for Division 2. The boys’ team is continuing to improve led
by Senior Adam Foreman.
o The Football team hosted the first game of the abbreviated season last Friday and lost a
close battle with Lumen Christi 28-27.
o The girls swim team is hosting their first meet of the season vs. Sturgis on Wednesday
September 23rd.
o

The boys’ soccer team are currently in first place in the I-8, with a record 3-0 record and
an overall record of 4-1. Marshall will host the MHSAA District Tournament in late
October.

o The boys’ tennis team is playing very well so far this season and will most likely host the
top four teams in the I-8 League tournament next Friday October 2nd. The team won an
early season tournament in Kalamazoo.
o The Equestrian Team won their District and will be competing in the Regional the first
weekend in October.
o The Middle School Cross Country Teams and Volleyball teams have just started their
seasons.
With the delayed starts and the various guidelines and protocols from the MHSAA due to Covid-19, I
can say I am very proud of our coaches and athletes for their continued compliance. We are exciting to
be competing again.
Submitted by:
Dan Coddens
Athletic Director Marshall Public Schools
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Board of Education Report
Office of Curriculum & Instruction
September 14, 2020
Communication
In an effort to increase communication, the Office of Curriculum and Instruction sends
out a “Friday Notes” newsletter to all teachers and administrators in the district. If
interested, you can take a look at the most recent communications. Following this link
will give you access to all of the 38 weekly newsletters that have been sent to staff
since January.
https://www.smore.com/u/chadholt
Professional Development
MPS staff have participated in 13 district opportunities since school was released in
June. Our staff members have completed over 9,000 hours of collaboration and
professional development in the last three months in preparation for our return to school.
With about 175 teachers in the district, if everyone participated, that is nearly 52 hours
per staff member. This does NOT even take into account those that participated in the
Return To School Advisory Council. Our staff responded in overwhelming fashion when
given the chance to stay engaged this summer. Even in our small groups, our K-5
teachers were able to fully update our curriculum maps, scope and sequence, and
power standards for ELA and math. These resources are now online for new and
experienced teachers to access. Their work resulted in the creation of the following
resources to help ALL teachers navigate this school year.
Teacher Tech Resource
Parent Tech Resource
Curriculum and Instruction Website
The work that was accomplished this summer was truly amazing. Here is a breakdown
of their participation:

Name of Virtual Camp

Total PD
Hours

Participants

Creating Parent Technology Tools, August 3rd-7th

11

330

Creating Teacher Technology Tools Camp, August 10th-14th

21

630

Google Certification Level 1

68

2040

Google Certification Level 2

22

660

Grades 6-12, Science: Flipping the Curriculum Camp, June 15th19th

6

180

Grades 6-12, ELA: Flipping the Curriculum Camp, June 15th-19th

5

150

Grades 6-12, Math: Flipping the Curriculum Camp, June 15-June

5

150
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19th
Grades K-5, ELA: Flipping the Curriculum Camp, June 22nd-26th

18

540

K-12 Project Based Learning, July 20th-24th

16

480

K-5 Eureka Math Curriculum Camp, June 8th-12th

15

450

6

180

20

600

147

2646

K-5, Social Studies: Flipping the Curriculum Camp, July 27th-31st
Virtual Assessment Camp, July 20th-24th
MPS Virtual PD Cafe, August 17th-21st

Total PD Hours for the Summer of 2020 In Response to COVID19

9036

The district folded the required 30 hours of professional development hours for the first
semester half days into shorter but more frequent meetings on Wednesdays. Ongoing
professional development for 2020-2021 in all buildings will revolve 1)Grade level and
content area meetings(virtual), 2)Educational Equity and diversity, 3) Trauma Informed
Resilient Schools, and 4)building level initiatives. In addition to the 30 hours of DPPD,
staff will have the opportunity to earn an additional 15 hours of credit for participating in
School and District Improvement team meetings.
Committees-Extended Continuity of Learning Plan
The first task of the newly restructured District Improvement Team (DIT) will be to
provide input with regard to the “Extended Continuity of Learning Plan” (ECOL). The
ECOL will look very similar to the CoL submitted in March and the COVID-19
Preparedness Response plan approved by the board on August 10th. The ECOL will
require districts to establish educational goals and report progress toward those goals by
February 1st, 2021 and June 1st, 2021. The district will utilize the K-8 NWEA
assessment for this purpose. MPS is required to benchmark all students within the first 9
weeks of school for this purpose and the administration of those assessments are
underway for in person and virtual students alike. The DIT will meet to review and
provide input with regard to these district goals by September 15th. The district will then
have until October 1st, 2020 to finalize the language in the plan and submit it to the
CISD. The preliminary educational goals to meet this requirement that the DIT will be
discussing are:
Goal Category

Goal Related to Achievement or Growth on K - 8 Benchmarks

Middle of the Year
Reading Goal

K-8 students will show growth in reading by February 1, 2021 in
aggregate and subgroups as measured by the NWEA ELA
assessment based on beginning of year and middle of year test
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scores.
End of the Year
Reading Goal

K-8 students will show growth in reading by June 4, 2021 in
aggregate and subgroups as measured by the NWEA math
assessment based on middle of year and end of year test scores.

Middle of the Year
Mathematics Goal

K-8 students will show growth in math by February 1, 2021 in
aggregate and subgroups as measured by the NWEA math
assessment based on beginning of year and middle of year test
scores.

End of the Year
Mathematics Goal

K-8 students will show growth in math by June 4, 2021 in
aggregate and subgroups as measured by the NWEA math
assessment based on middle of year and end of year test scores.

Once the ECOL is approved by the state, the district is required to hold a
“Reconfirmation Meeting” every 30 days. On the agenda, the district will reconfirm how
instruction is to be delivered, entertain public comments regarding the ECOL, and review
weekly two-way interactions rates between teachers and students. The state is using
two-way interactions this year to confirm FTE and state aid rather than physical
attendance only as in the past. Teachers must have (2) two way interactions with every
student in the district each week for the entire school year and document these in
Powerschool. These logs will be the documentation requested by the CISDfor the field
audit, as well as, the source of the publicly reported interaction rates.
K-5 Virtual Update
As of 9/9/20 406 of the 1088 K-5 students were choosing to participate as “virtual only.)
The virtual education coordinator continues to work with building administrators to
attempt to engage 100% of those who signed up for virtual education or establish that
they are no longer interested. All K-5 students still have a connection to a “home school”.
The buildings will be providing the same support sto virtual students as they do with in
person students. Reading specialists, specials teachers, counselors, etc. will continue to
provide support to their students even in a virtual environment as building principals and
the virtual education coordinator will be working closely to ensure that happens. There
are 12 teachers assigned to K-5 virtual classrooms including two special education
teachers.
Virtual only by grade level
K-65
1st-74
2nd-71
3rd-73
4th-58
5th-60
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Marshall Public Schools
Technology Department
September, 23, 2020
RE: Board Report
Technology Needs Assessment and Bond
Again, I would like to express my appreciation to the Board for their interest in pursuing a
district bond project. We are at a critical point within the Technology Department.
Currently, we are faced with unavailable funding with which to address the technology
needs of our district. I implore you to adopt a technology bond project as soon as
possible.

Teacher Laptops
In May, we were able to order new laptops for teachers and staff. However, we did not
take delivery of these laptops until the end of July. Once received, we were able to make
the laptops available for teachers to schedule an appointment to exchange their old
device for a new.

Student Chromebooks
In addition to the new teacher laptops, we ordered 1750 new Lenovo Chromebooks in
May as well. During the second week of August, we received 1259 of these
Chromebooks. In addition to the existing Chromebooks of the same model which were
purchased over the past two years, we were able to get approximately 2400
Chromebooks ready for pickup beginning August 21.
However, due to the remaining Chromebooks not being delivered as expected, we had
to quickly re-provision older Chromebooks which were slated for decommission, until we
received the remaining new Chromebooks. Once we receive the new devices, we will
reach out and schedule a time with the families with the older, slated for decommission
devices.

Online Registration
In years past, we have only been able to offer “online registration” for incoming
Kindergarten students. However, this year we were able to offer online registration to all
students, both incoming and returning. In doing so, we were able to offer our families a
predominantly paperless registration process.

A change like this is not without new challenges. As an example, we discovered that
many parents of existing students did not have a PowerSchool parent portal account.
This is a prerequisite for completion of the online registration process. So, a lot of effort
was put forth by our district staff and teachers to assist families with doing so. Once this
step was completed, families were able to log into the PowerSchool parent portal and
complete the registration process. We will be continually reviewing this process to
ensure it is not a burdensome process for our staff and families alike.

Service Desk
With the start of the school year, we have seen an increase in technology related
questions and requests for support from staff, teachers, students and parents. With the
increased number of requests, we are attempting to hire a dedicated service desk team
member to be available for from 8am until 4pm, Monday through Friday.
In addition to this, we promoted Derek Moore to Technology Supervisor. This will create
an escalation, tiered, support model within the department. One of Derek’s
responsibilities now is to monitor service desk tickets and correctly address them in a
timely manner.
Below is a summary of ticket statuses and their resolution of tickets opened in July (48
total), August (261 total) and September (291 total).

Technology Director Update
Last December, I notified the District that I would be attempting to devote more time as
Pastor to our church in Albion. As a result of that conversation, the District posted the

Technology Director position. I am happy to inform you the District has found a more
than capable candidate in Richard Compton.
Richard comes to us from Oaklawn Hospital. Before that, he worked with Jackson Public
Schools and Jackson County ISD. He is a great addition to the district. I am confident he
will provide invaluable insight to new and emerging technologies, while increasing the
quality of service this organization desires to see from the MPS Technology Department.
In the days to come, Richard and I will be making our way around the District to introduce
him to as many of you as possible.
Through the end of the calendar year, I will be moving to more of a supporting role for
Richard. Our hope is to better equip Richard, and provide a smooth transition for the
District. In January, I will move to a software support role within the organization. This will
include support for PowerSchool and the new online enrollment.
As always, if you have questions or concerns as a result of this report, feel free to reach
out to either Richard or I. I will be available to discuss this further at the board meeting
should you have any questions.
Sincerely,
Terron Erwin
Director of Technology
E: terwin@marshallpublicschools.org | V: 269.781.1295

September Board Report- Nursing
1. MPS Daily Health Screen
a. We replaced the MI Symptoms Screen with an assessment
that is more comprehensive of the symptoms associated with
COVID-19. The prompts mirror the CCPHD return to school
guidelines.
2. Medical Alerts
a. I have been developing a master list of students with known
medical conditions such as asthma, anaphylactic allergies,
diabetes, seizure disorders etc. The health paraprofessionals
at each building are collecting medication authorization
agreements and emergency plans for the necessary
individuals on that list.
3. Flu Clinics
a. There will be a drive thru flu shot clinic on Oct 14th from 11am1pm at the Marshall Area Fired Department. This clinic is
open to all MPS staff and families.
b. We are in the planning process for an additional flu shot clinic
to be hosted by Hometown Pharmacy outside of Harrington
Elementary, also in October, for staff and community
members who are better served by an Albion location.
c. There is potential for a sort of “last chance” clinic with dates
and Marshall locations to be determined, for individuals not
served by the previous options.
4. MCIR
a. Immunization reporting is due Nov 1. I am working with
individuals in each building to assess our status and

communicate with parents of students that have incomplete
immunization reporting.
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Board Report
Facilities and Maintenance
September 2020
Brad Shedd

●

The last couple of weeks we have been in a mad dash to get the athletic facilities at
MHS ready for competitions. Even though we expected to see some kind of season for
most of the Fall sports, after the MHSAA said that football would take place in the
Spring, we were only doing a minimal amount of maintaining of the stadium field. We
spent nearly every man hour for about seven days getting the football and soccer fields
ready for their first games, but we got there, for the most part. We are still working at
getting both fields cut a little shorter. Throughout the Summer we had maintained our
watering and supplemental programs so they are both green and ready for action in that
sense.

●

The Maintenance Dept has become the command center for PPE as we have re-opened
while working through the Phases of the Road Map to Re-Opening Schools this Fall.
Just prior to the start of school, we were receiving orders of face shields, masks,
disinfectant, towels, disinfectant stands, sneeze guards and the like by the pallet.
Although we were not able to get every product that we have wanted - Clorox or Cloroxtype wipes being the biggest - we have been able to get all the supplies that we have
needed from some terrific suppliers. Both LSS and KSS have been very helpful in
providing products and ideas to make the procedures that we have to follow as
convenient and effective as possible.

●

During our down time this past Summer, we emptied the pool at Marshall High School. It
was last emptied about 4 years ago. During this time, we scrubbed the entire interior tile
floor, walls and drain covers, making them look bright and new. We also replaced a
couple of the in water lighting units, scrubbed the deck, and finished with some deck tile
and drain maintenance. Behind the scenes, we separated each of our six sand filter
units so that we could operate the pool even if we had a catastrophic failure in any
individual unit - like what happened last Thanksgiving. We can now isolate that one and
keep things operating with the others.

●

The pool at MOHS has also seen quite a bit of work during this Summer. Very early last
Spring/late Winter, the boiler that heats the pool at MOHS died. We received bids and
accepted a bid from Hunter Prell Plumbing of Battle Creek to replace the boiler. Covid
slowed down the procurement of the boiler, but it arrived a few weeks ago and we were
just able to get it fired up within the last two weeks. Some piping that supplies the boiler

had to be replaced, so the pool was half drained to get the water below the grade of the
piping work. It is now refilled and being heated, and will be ready when the Recreation
Dept can return. Also, work was done on the shower units in both locker rooms, making
sure that all are in operating condition.

●

The Maintenance Department, as well as expert plumbers from Hunter Prell, general
contractors from CSM and a water circuit rider from the Michigan Rural Water
Association, have been collaborating to solve some issues at Marshall Middle School.
One of the biggest, a concern of the city, was that we were pushing hot water from our
hot water heaters back to the main valve/connection to the city supply. A bad check
valve was finally found to be the culprit and that has been replaced. We are still getting
hot water through the cold water supplies throughout the building. We are meeting again
this week with this group to see if we can narrow in on the issue that is causing our hot
and cold potable water to mix before it leaves the basement.

●

During the start up to school the Maintenance Department spent several days at Hughes
Elementary helping to install the building's new portable AC units. Almost every room
had its own particular set of issues, but we were able to get them all in and, during
warmer days, it seems to be making a positive impact.

●

We have provided portable AC units, large ones, for the cafeteria/multi-purpose spaces
at both Hughes and Harrington. They really make the space quite a bit more “user
friendly” during the warm, muggy days of late Summer and early Fall.

●

We are wrapping up testing and recertification this week of the fire suppression
(sprinkler) systems at MMS and MHS this week.

●

We are about ⅔’s of the way to having all the boilers at every building ready to go. They
should be ready by the end of next week. We typically do not heat any buildings until
after October 1.

Transportation Board Report for
September 2020
• We are excited to be back; it was a very long time off. It has been
great to see most of our students; we will be so happy when they have
a full return. Our buses started off very light but have been increasing
ridership at a steady rate.
• 19M and 19Y have been a wonderful help, we are so glad to have
gotten those two 84 passenger buses. They have helped with bringing
MYCA down to two routes and is filled with two drivers. It also made
it possible that we are only sending the two buses and we do not have
to send any vans to get cadets over to CACC.
• We are very excited to announce that we have hired two new drivers
and a new bus aide. The drivers have been working hard and are ready
to take on either being a sub or a new route. Which will allow me to
start taking courses through MAPT and MSBO to acquire the training
necessary for certification as a transportation supervisor. I have started
to assume some of the responsibility as supervisor by making
decisions on my own and working closely with my superior. Its with a
sad heart to say I will be out of my regular run come this Monday 928-2020 as one of our new drivers will be taking over, even though I
am happy to take on my new position.
• The start of the new school year has been very successful so far. All
routes are covered and have been running smoothly.
• Wednesdays are busy days with lots of things to fulfill our day, we
recently stopped doing hotspots because there was not any interest in
them. We have also been transporting NWEA testing for virtual
students. We also spend a lot of time deep cleaning our buses.

Thank you,
Mike Walbeck
Director of Transportation
Monique Bryant
Assistant Director of Transportation

