March 18, 2020

Shamrock Center, Michele Morgan, Director
Shamrock Center Child Care, Preschool and Great Start Readiness Program
We are currently closed and will be closed through Spring Break. We are looking
forward to directives when we may return safely to normal operations. Meanwhile, we
are offering to support to all of our families in whatever way possible. We have shared
links to community resources, emailed and mailed packets of ideas to do, to keep little
fingers and minds busy and growing. I have offered to support each of our childcare and
preschool families that might need access to child care. AS, of today, I have not had any
families respond to request additional support or needing connections to care.
Teachers are reaching out to and connecting with families on a regular basis, through the
use of technology.
Kindergarten transition plans are in the works. Classroom are planning for end of year
celebrations and supporting children with the transition to kindergarten. We are planning
Kindergarten classroom visits, bus rides, reading books about kindergarten and so much
more. This is such an exciting time for our kiddos as they get ready for that next big step.
Registration for this fall’s preschool programs at the Shamrock Center, will tentatively
begin on April 21st and continue until May 1st. This is our closed registration time, this
round of registration is for currently enrolled students, that are already attending
preschool and wish to re-enroll. This time is also for families currently enrolled in
programming and wish to enroll an additional child in preschool.
Open registration will tentatively begin on May 4nd until remaining preschool slots are
filled. The second registration period is open to the public, anyone may register to reserve
a slot, based availability.
Remaining parent teacher conferences, that haven’t been held up to date, are cancelled
due to our current quarantine, we will mail/email all conference reports for families to
reference and then provide families with follow up phone conferences upon our return to
school. Teachers will provide parents with a copy of a COR report. COR stands for
Child Observation Record. This printed report provides parents, a written record of
student progress thus far.

See you all SOON.
😊 Michele
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TO:

Dr. Randy Davis

FROM:

Kelly Fitzpatrick, Gordon Principal

REASON:

Monthly Report to the Board of Education

DATE:

Wednesday, March 18, 2020

The following is an update in regards to what is happening or has happened at Gordon
Elementary School in March.
Drop Everything and Read
We were so happy with the community response to our Drop Everything and Read event
on March 1st. Many parents, families, and businesses posted pictures of them reading.
Fifteen parents submitted photos as well. The entire school stopped everything at 11:00
and read until 11:30. We appreciate all of the support!
AR Goals & Reading Calendars
Gordon passed out reading calendars for students to use for the month. Any class that
has every student bring back a completed calendar or meets their AR goal for the month
earns a pizza party!
Gordon Book Fair
We had one of our most successful book fairs last week. This book fair enables us to
purchase much-needed resources for the library. Mrs. Juday is the coordinator and puts
in countless hours in order for this event to run smoothly. She does an excellent job of
making sure that resources are available at convenient hours and hosts a family night
where many families attend and participate in events.
Plan for Instruction during Closure:
1. Each teacher has a digital platform in order to communicate with students. These
are varied and based on classroom need. Most teachers are using either
Remind, Bloomz, or Google Classroom.
2. Teachers are actively engaging students within these platforms and
communicating with them almost daily in order to create a proactive
communication stream instead of a passive one.
3. Teachers who had students they knew wouldn’t have access to online resources
populated giant packets of materials to send home with the student on Friday. If
the student was not present in school, the packet was mailed to their homes.
4. Our Reading Specialist, Leslie Hawblitz, personally reached out to each of our
Reading Recovery students and their parents in order to build customized plans
for this three week period of time.
Kelly Fitzpatrick, Principal
Gordon Elementary School ● 400 N. Gordon Street ● Marshall, MI 49068
Phone: 269-781-1270 ● Fax: 269-789-3700
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5. Our Facebook page is updated frequently with tips, websites, and resources to
help caregivers facilitate exploration of science and whole-child care.
Here is the document used to communicate with families regarding access to online
resources:

Kelly Fitzpatrick, Principal
Gordon Elementary School ● 400 N. Gordon Street ● Marshall, MI 49068
Phone: 269-781-1270 ● Fax: 269-789-3700
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TO:

Dr. Randy Davis

FROM:

Robert Giles, Jr., Harrington Principal

REASON:

Monthly Report to the Board of Education

DATE:

March Board Report

The following update reflects what has happened at Harrington Elementary during the
month of March.
Hoops for Heart Association
Our school is proud to partner with the American Heart Association with Kids Heart
Challenge. Over the next few weeks, our students will be having fun learning about
their heart with the Heart Heros while raising money to help fund lifesaving research.
Our school goal is to raise $1000, and in addition to helping the American Heart
Association, our school can earn free PE equipment.
Aubrey Taft, first grade student in Ms. Tobias’ class won a fitness tracker. Names of
students that are participating were put in a drawing and Aubrey’s name was drawn.
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HIL Project
Another set of observational rounds has been completed by the Leadership Team.
Data information was relayed to staff as a result of the rounds.
Summer Reading Program/Community Partner Initiative
As part of our community initiative for the Summer Reading Program we have received
donations from Caster Concepts, Haas Trucking and Leigh Raddatz CPA and CO. LLC.
Thank you notes have been sent to those who have donated.
Harrington Staff
Harrington Elementary has had three staff members leave this month for other
professional opportunities. Mrs. Erin Geier, Ms. Nicia Holmes and Mrs. Vilo Murugan.
They will be missed.

HUGHES ELEMENTARY SCHOOL
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TO:

Dr. Randy Davis

FROM:

Matt Lefebvre, Hughes Principal

REASON:

Monthly Report to the Board of Education

DATE:

Wednesday, March 18th, 2020

The following is an update in regards to what is happening or has happened at Hughes
Elementary School in February and March.
Hughes Coronavirus Plan (03/13)
Below is what I sent to parents on Friday, March 13th regarding our plan at Hughes.
Dear Parents,
First, I want to remind all of our Hughes family to stay safe during this national and state
emergency. The staff today worked on preparing academic materials to help our
students stay sharp during the time off. Let me highlight a couple items:






All students (RK-5) received a reading log in their materials to be completed each
day for the next three weeks. If the logs are completed for the next three weeks
and brought back to school on April 13th, the student will be eligible to receive a
prize from Mr. Lefebvre.
In addition, grade level teachers also have included reading and math materials
in student packets to support learning during the break. Some teachers have
included incentives that they have shared with students for completing this work.
I also would like families to send me photos showing your child(ren) reading and
working during this time. In addition, I would like photos showing them staying fit
and active during the next three weeks. I will put some of these photos on our
Facebook page.
mlefebvre@marshallpublicschools.org

Today, I spoke with students about the reasons why we are taking this action. I
reminded them about the importance of good hygiene, such as washing their hands and
covering their coughs and sneezes. I spoke about the need for them to limit their screen
time at home, and how their teachers want them to read every day. I also emphasized
the need for them to go outside, play, and stay active. Finally, I told them that I wanted
them to help their families and be nice to their siblings during this time.
The most important item that I emphasized with our students is that we are going to be
all right, and our lives will return to normal. Certainly, this is something we all want to
happen soon.
Matthew Lefebvre, Principal
Hughes Elementary School ● 103 West Hughes Street ● Marshall, MI 49068
Phone: 269-781-1275 ● Fax: 269-789-3704
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We sympathize with all our parents for the childcare complications this four week layoff
will cause our families, and we look forward to having our students return to our
classrooms on April 13th.
Mr. Lefebvre

Science Fair
The Hughes Science Fair was Wednesday, February 19th. Any student from any grade
was invited to participate, and we once again filled our Gym. Thanks to the PCO for
providing prizes. In addition, thanks to DNR Agent John McCullough and the Olivet and
Albion College Chemistry Clubs for their presentations. This was a great experience for
our students!

March Reading Activities
The theme for the reading month activities at Hughes is “The Circus”. Reading goals
have been established for individual students during the month for minutes read each day.
This year students are working on postcards that share the adventure of what they read.
As they turn in a postcard to our library, it is displayed as a clown hat in our hallway.
The winning grade will win receive a pizza party at the end of our reading activities.
Reading month activities will continue on April 13 th.

Matthew Lefebvre, Principal
Hughes Elementary School ● 103 West Hughes Street ● Marshall, MI 49068
Phone: 269-781-1275 ● Fax: 269-789-3704
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TO:

Dr. Randy Davis

FROM:

Paul Holbrook, Walters Principal

REASON:

Monthly Report to Board of Education

DATE:

Wednesday, March 18, 2020

The following is an update in regards to what is happening or has happened at Walters
School in the month of March. All of our news for this month is related to March is
Reading Month. All other activities we had scheduled or planned were postponed or
cancelled.


The Scholastic Book Fair came to Walters this month. I worked with our PCO to
set it up and supervise our morning and nightly events so that our families could
add to the family book collections while supporting our school. We had a great
sale this Spring. We sold almost $6,000 in books and materials!!!! This is the
most we have sold in many years. The money we make from this event will be
split between buying books for our library and supporting our PCO. Here are
some pictures.





Our Battle of the Books Quiz Bowl took place this month as well. We crowned
three champions as teams competed from all grades but only matched up with
teams in their grade. We had a costume contest, and this year audience members
got to vote, we had the book fair open, concessions for families, stopped in the
middle for a pizza and other foods celebration and then came back finished up and
gave trophies out to our costume contest winner and top two teams in each grade.
Our highest scoring team scored 204 points out of 210. This was our second
Paul Holbrook, Principal
Walters Elementary School ● 705 N Marshall ● Marshall, MI 49068
Phone: 269-781-1280 ● Fax: 269-789-3703
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highest score ever (we had one team score 208 once which means they only
missed one question). Here are some pictures. The first picture is of everyone, the
second is of our winning costume contest team, the third is the highest scoring
team, the rest are just pics from the day.

Paul Holbrook, Principal
Walters Elementary School ● 705 N Marshall ● Marshall, MI 49068
Phone: 269-781-1280 ● Fax: 269-789-3703
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Also, for March is Reading Month we had a ton of other activities for our students.
 We had a Bingo sheet (called READO) for kids to do reading activities each day
over the month. For each READO they complete they get to turn in a slip for a
drawing to throw a water balloon at Mr. Holbrook.
 Students created posters of their favorite book covers or characters to decorate
their lockers.
 We had dress up days such as dress up for Dr. Seuss Day and dress up as your
favorite character.
 Staff members selected picture books to go into a book bracket. We then all
dressed up in disguises and posed with our books and posted the pictures in our
hallway and on Facebook for families to guess who was who. Additionally, we
read the book and made video recordings and posted them for families to hear on
Facebook and Vimio.
If you have time I recommend you go to our Facebook page and check them out. All the
things I have listed here are on the Walters Facebook page. We had many more activities
Paul Holbrook, Principal
Walters Elementary School ● 705 N Marshall ● Marshall, MI 49068
Phone: 269-781-1280 ● Fax: 269-789-3703
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planned that we didn’t get to with the month being cut short. We are hoping to maybe get
to do some of them when we come back. Here is the last picture for this month. It is me
in my disguise with my book.

Walters Facebook page link:
https://www.facebook.com/WaltersElementarySchool/?ref=bookmarks

Paul Holbrook, Principal
Walters Elementary School ● 705 N Marshall ● Marshall, MI 49068
Phone: 269-781-1280 ● Fax: 269-789-3703

Marshall Middle School
Board Report February
Principal - Tara Egnatuk
Assistant Principal - Matt Siebert

Pi Day - 6th grade
The 6th Grade A team celebrated Pi Day on Friday, March 13th. Renee Shaum, 6th grade
math teacher, created a full day of events for the students to interact with and learn
about Pi. Students were able to make paper chains of pi to see that there is no pattern,
learn about the history of pi and Albert Einstein’s work with pi, make pi-kus in language
arts, and calculate pi with any circular object in their classroom. Students also created pi
art in addition to eating some pizza pie and real pie! The day ended with a celebration of
the teams who scored the highest number of points throughout their challenges from the
day. The winners from each Advisory pied the losers from each Advisory with whip cream!

Music Update
MMS Choirs : 7th & 8th combined choir was set for Choral festival, but due to power
outage we were unable to attend. But, in lieu of that experience, Dr. Clayton Parr (head of
choral at Albion College) is coming into school to work with all MMS Choir (6, ⅞ combined
and honors choir) on March 12th and will then see the kids perform that evening.
Concerts March 12 & May 19 at MMS Auditorium 7:00 pm

The 7th and 8th grade bands participated in the MSBOA B&O Festival hosted at Marshall
High School and both groups earned Division I “Superior” ratings. 11 band students will be
participating in the MSBOA S&E Festival in April. The next performance for 6th, 7th, and
8th grade bands is Tuesday, May 12, 7:00pm, MHS Auditorium.

Say Something Week
Students at Marshall Middle School participated in a statewide initiative to empower
students by giving them a voice. The first week of March we watched a video, participated
in writing prompts, made posters and wore orange on Friday to support the week's
campaign. The video and questions supported the three steps that students should use
when addressing a situation. The three steps are; look for warning signs and threats, act
immediately, and say something. I have included our school picture that was taken on
Friday.

THREE STEPS
1.) Look for warning signs and threats
2.) Act immediately take it seriously
3.) Say Something

March is Reading Month
Several activities are planned for MMS students:
●
●
●
●
●
●
●

Give One/Take One book exchange all month
Peer Recommendation Cards for students to encourage others to read their
favorite books
Teachers read aloud their favorite childrens’ books
Several All-School Reads - random times throughout the month everyone drops
what they’re doing and all of MMS reads!
Door decorating based on genres
Trivia Contest/Scavenger Hunt to guess staff members’ favorite books
Mrs. Simmons’ ELA class competed in a March Madness-themed reading bracket.
Classes kept track of the number of pages they read individually. Combined, the
ELA classes read over 10,000 pages!

Officer Groeneveld Speaks to 6th Grade Health Students
●

Officer Groeneveld came in to speak to 6th Grade Health students on the following
topics:
○ Violence Does Not Belong in My School
○ Safety in Cyberspace
○ Bullying (Bystanders are the solution.)

Marshall FFA Middle School Members compete at State FFA Convention
On Thursday, March 5th, the 8th grade Conduct of Meetings team competed in the state
finals at State FFA Convention. To qualify for state, they competed at Pre-Districts, earned
2nd place at Districts and were Regional Champions. At State, they earned a 7th place
finish and a silver rating. This is the first time in the history of Marshall FFA that a middle
school team has competed at the state level for FFA Leadership Contests. The team
included Julia Irish as chair/president, Maggie Burkwalt, Aidan Fast, Addie
McHugh,Gavin McKimmy, Josh Munson, and Chris Anton White. The team was coached by
Lora Finch with assistant coach Shannon Tiernan, but also assisted by many other
community, parents and alumni members. Congratulations!

Other FFA members who competed in the FFA Leadership Contests included:
●
●
●
●

Alexis Stealy, JH Public Speaking, 2nd place Gold at Districts, 3rd place Gold at
Regionals
Carter Damon, JH Public Speaking, 3rd place Silver at Districts
Bradyn Hoffman, JH Public Speaking, 4th place Silver at Districts
Alex Finch, Creed Speaking, 5th place Silver at Districts

Marshall Opportunity High School
“An Educational Alternative”
225 E. Watson Street
Albion, MI 49224
Phone (517) 629-9421

Ben Wallace- Program Director
Fax (517) 630-3305

March 2020
To: Dr. Davis
Re: Board Report for November
From: Ben Wallace


Ms. Fox’s 4th block made Valentines for the Medi-lodge in Marshall.



On March 4th, Ms. Fox's 12th grade English class went to Medilodge in Marshall to interview
veterans about their time in service to our country. Students interviewed World War II, Korean
War, and Vietnam vets. This opportunity linked itself to the curriculum after the students read
"The Things They Carried" by Tim O'Brien. Students walked away with a greater understanding
and appreciation for those who served. Residents in Medilodge and from the VFW enjoyed
telling their stories to the younger generation.



Black History Month - MOHS had the privilege and honor to have 2 African American business
owners come and speak to our students. Author, Harry Bonner spoke from the education
perspective, while Eric Stewart of Stewart Industries in Battle Creek Mi. spoke from a
manufacturing point of view. Both including their challenges and triumphs. Thank you,
Merrilyn McMiller and Robert Johnson



Early College - For Friday seminar, February 21,2020, Vivian Davis, Early College Support,
invited Senator Bizon to come speak to our students and he graciously came out. This was a
great experience for our students.



On Thursday, March 5 Barb Gary and Community Police Officer Kelli Williamson invited
Chris Mullen,RN, EMTP, EMS I/C, CCEMTP, CEN, CPEN, CFRN to come in and do an
educational presentation per vaping. After which, a student decided he wanted to quit
vaping.



Both Eastern Calhoun Early College and Marshall Opportunity High School, came together
to attend a ladies Leadership conference at Olivet College on Wednesday, March 4, 2020.
What the young ladies discovered about leadership and unity was well worth the tr ip!
Thank you, Vivian Davis and Merrilyn McMiller

Marshall High School Athletics
Board Report March 17, 2020
Winter Season:
o

Our Varsity Girls Basketball won the District Tournament at home and then traveled to
Fowlerville for the Regional. They won the opening game vs. Ida and were set to play
league rival Western for the Regional Championship, then COVID-19 ended the Winter
Tournaments.

o

The Boys Varsity Basketball team finished their season with a District Semi-final win at
Harper Creek beating Michigan Center. The Redhawks were set to play Pennfield on
Friday March 13th.

o

The Boys Swimming and Diving team was set to send 11-Swimmers and 2-Divers to the
MHSAA State Finals at Oakland University this past weekend.

o

The Boys’ Bowling Team had one individual, Freshman Kameron George, who qualified
for the State Meet, held in Waterford. Kameron finished 3rd at the Regional to advance.

o

The Wrestling team recently announced they earned Academic All-State as a team with a
team GPA of 3.4.

Some notes about the upcoming Spring Season:
The Middle School teams were set to start then end of March and the High School teams
started on March 9th but are currently suspended during the COVID-19 shut down.
Recently Coach Dick Hamilton was honored by the coaches association and selected for the Michigan
High School Golf Coaches Hall of Fame. An overdue honor as Coach has led the ladies golf team for the
past 40 years. Coach Hamilton has decided to call 2019 his last season as head coach.

Submitted by,
Dan Coddens
Athletic Director, Marshall Public Schools

The next page is a post from gomarshallredhawks.com in regards to the Coronavirus and the current shutdown for Michigan Schools.

· MAR 17Hello Redhawks! 3/17/20
Hey Redhawks! I wanted to send a message to everyone involved in Marshall Athletics.
The updates for us have not changed since last Friday. This is obviously a struggle for all of us, however,
please keep things in perspective and take care of yourself during this time. The statement below, from Friday
3/13/20, is the current position from the MHSAA.
“All athletic activities to be halted include practices, scrimmages and competitions/games, as well as
strength training, conditioning and any other organized sessions and activities in all MHSAA in-season
and out-of-season sports.”
We are scheduled to resume school on Monday April 13th. As updates of the Coronavirus continue daily,
sometimes hourly, we are in a holding pattern waiting on news from the Federal, State and Local Government
agencies. When more information is available, as it pertains to athletics, it will be shared here
on gomarshallredhawks.com.
So at this time, all Marshall Public Schools’ Grounds and Facilities are closed and not available to HS, MS and
Youth Athletic Teams.
Redhawks….train on your own, stay active, read a book, do your school work, help someone who
needs it, help your family, etc. Of course you must follow recommended precautions while doing so.
For information from MPS and the MHSAA click on the links below.
Please click here for Information from Marshall Public Schools http://www.marshall.k12.mi.us/
Click here for up to date information from the MHSAA https://www.mhsaa.com/coronavirus

By Dan Coddens on Mar 17, 2020
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Board of Education Report
Office of Curriculum & Instruction
March 23, 2020
Communication
In an effort to increase communication with regard to meetings, testing dates, and
professional development opportunities, the Office of Curriculum and Instruction sends
out a “Friday Notes” newsletter to all teachers and administrators in the district. If
interested, you can take a look at the most recent communications.(There is a LOT of
communication to staff embedded within these weekly links) The communications
normally come out each Friday, however will likely be more frequent due to the school
closure.
2-21-20
2-28-20
3-6-20
3-13-20
3-18-20
Online Educational Resources
The following letter was sent to parents and staff on March 18th. We continue to wait for
guidance from MDE as to how we should proceed. At this point, MDE does not
recognize remote or online learning for public schools to count as instruction. There are
also barriers to providing special services to students that might violate equitable access
laws. MPS will continue to seek guidance and provide parents optional activities for our
kids to complete at home, however, no work is expected to be completed during the
closure at this time.

We understand the challenges each family is navigating through during this emergency
closure. Nearly 56% of our families are from low income situations and another 17% are
special populations. Our teachers can encourage student-participation; which is what
parents/families can do as well. However, in discussions related to “required” work
during a school closure districts must ensure that our entire student population is taken
into consideration to ensure equitable access. MPS is currently following guidance from
the Michigan Department of Education (MDE) with regard to equal access to education
for all of its students.
We will continue to discuss our out-reach efforts for all students as the situation evolves.
The lessons we learn along the way will help us in our pandemic influential planning. At
this point, we have to work under the assumption that the state will require districts to
make up missed instructional time.

Chad M. Holt, Director of Curriculum and Instruction
Marshall Public Schools ● 100 East Green Street ● Marshall, MI 49068
Phone: 269-781-1258 ● Fax: 269-781-7757
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MPS has put together a list of possible optional resources for parents and students to
stay engaged in education. The list will be modified frequently based on feedback from
parents and staff. You can access the resources at:
https://docs.google.com/spreadsheets/d/14H2gEqcxWbQ6hA9UophoaZHxDpuTKryHRC
mHyzhm4Xo/edit?usp=sharing
We are committed to keeping our parents informed and modifying the plan for our
students when it becomes feasible to do so. Thank you for being an active and supportive
parent in helping your children learn and develop.
Say Something Week
The Sandy Hook Promise”Say Something” week was met with very positive feedback.
The building staff did a tremendous job of coordinating the event. We hope to expand
the message to our K-5 buildings next year with the age appropriate but complimentary
program from The Sandy Hook Promise. You can learn more about the “Start with Hello
Program here: Start with Hello
Report Cards
Schools that have not already sent home report cards will hold off and do so on the
Friday of the week we return to school.
Professional Development
The MPS teachers participated in a variety of PD opportunities on March 10th. Topics
included:
●
Weaving Knowledge and Skills Through the Music Standards (K-8 Music
Teachers)
●
In School Therapeutic Services (K-12 Counselors)
●
Implementing Code into Technology Classroom (K-5 Technology Teachers)
●
Gordon: Intro to Instructional Tools, Goal Writing & Domain 5
●
Harrington: Reviewing Student Growth Data to Create Student Interventions
●
Hughes: NWEA & Local Assessment Data Analysis
●
Walters: Continuous School Improvement
●
Marshall Middle School: Behavior Plans and Universal Needs
●
Marshall High School/MOHS/MYCA: Cultivating Resiliency in Teachers/LDM's
●
MOHS/MYCA: Edmentum Refresher and Review Virtual Training
MPS teachers completed a record number of exit ticket surveys and the results were
phenomenal!!!

Chad M. Holt, Director of Curriculum and Instruction
Marshall Public Schools ● 100 East Green Street ● Marshall, MI 49068
Phone: 269-781-1258 ● Fax: 269-781-7757
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Elementary Teachers Receive Grant
Fifty two elementary teachers received a surprise gift of $500 each to purchase
classroom supplies. The gift was a result of the Max And Lucille Cortright Marshall
Education Foundation’s tremendous generosity.
Perception Survey Update
The Perception Survey review date, scheduled for 4/1/20, has been postponed. The
data will be used and communicated to all stakeholders when school resumes.

Committees
Chad M. Holt, Director of Curriculum and Instruction
Marshall Public Schools ● 100 East Green Street ● Marshall, MI 49068
Phone: 269-781-1258 ● Fax: 269-781-7757
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There are two curriculum proposals for the board to review. The MPS Curriculum
Council unanimously recommended that both be sent to the Board. You can view each
here.
High School Technology Proposal
Secondary Science Proposal

Minutes/Agendas From All Meeting are linked here:
District Improvement Team
Curriculum Council
SEAB
ELAElementary Secondary
MathElementary Secondary
ScienceElementary Secondary
Social Studies- Elementary Secondary

Chad M. Holt, Director of Curriculum and Instruction
Marshall Public Schools ● 100 East Green Street ● Marshall, MI 49068
Phone: 269-781-1258 ● Fax: 269-781-7757

Marshall Public Schools
Technology Department
March, 18, 2020
RE: Board Report

Technology Needs Assessment and Bond
Again, I would like to express my appreciation to the Board for their interest in pursuing a
district bond project. We are at a critical point within the Technology Department.
Currently, we are faced with unavailable funding with which to address the technology
needs of our district. I implore you to adopt a technology bond project as soon as
possible.

Integrated Technology Support
During this time of closure, our department is working closely with the Curriculum and
Instruction department to provide resources and tools to our staff, teachers and students.

Service Desk Tickets
As most of our tickets are directly related to staff requests for assistance, we are working
to address those tickets for which we can resolve without their being present. We are
working to resolve as many issues as we can remotely despite staff being unavailable
within the buildings. On occasion, we have had to work a building, but only where we will
not disrupt the cleaning process.

As always, if you have questions or concerns as a result of this report, feel free to reach
out to me with those. I will be available to discuss this further at the board meeting
should you have any questions.
Sincerely,
Terron Erwin
Director of Technology
E: terwin@marshallpublicschools.org | V: 269.781.1295

FOOD SERVICE BOARD REPORT
Month
February
SCHOOL
Serving Days

HIGH SCHOOL
MIDDLE SCHOOL
GORDON
HARRINGTON
HUGHES
WALTERS
MAS
CROWELL(ECSE)
Total
Month

Lunch
18-19
Count

19-20
Count

16
4555
4149
2032
3429
2346
2303
641

15
3701
4013
1812
2992
2064
2078
500
230

19455
Breakfast

17390

February
SCHOOL

18-19
Count

19-20
Count

Serving Days

15
1426
1177
630
2732
1132
740
367

15
1274
989
673
2218
988
1017
279
198

8204

7636

HIGH SCHOOL
MIDDLE SCHOOL
GORDON
HARRINGTON
HUGHES
WALTERS
MAS
CROWELL(ECSE)
Total

Increase / Free & Red
(Decrease)
Percent
(1)
(854)
42.2
(136)
57
(220)
39.2
(437)
CEP
(282)
53.9
(225)
39.5
(141)
CEP
230
(2,065)
46.36
Increase /
(Decrease)
(152)
(188)
43
(514)
(144)
277
(88)
198
(568)

Ala-Carte
Sales

Vending
Sales

5257
3411
224

1614
666

Federal
Reimbursement

39
194
0

9125

2280

$78,982.87

February Food Service News:
For most of January & February we've
embarked on a review of our online nutritional
database to review if our products were up to
date with manufacturer nutritional labels. We
are also excited to welcome Lisa Embry to our
team as a sub.
Wishing you all a safe and sanitary March

Board Report
Facilities and Maintenance
March 2020
Brad Shedd

●

Saturday, February 22nd, I received a report from John Sullivan (MPS Maintenance performing weekend equipment rounds) that there was water coming up out of the east
drive at Marshall High School. I was at MHS in about 30 minutes and found a steady
stream of water and nearly the whole bus loop drive on the south side of the loop frozen
and water running into Marshall Ave. A quick call to the City Water Department and,
after checking it out, was sure it was one of their mains and they called in a crew to start
excavating. That was all in the 8:00 hour. By 2:00pm, the main had been fixed and the
hole was being refilled. The sidewalk and drive have been filled with loose dirt and
gravel; the concrete and asphalt will be patched after we get a little further into the
Spring.

●

Early morning calls on Tuesday, February 25th alerted my staff that there was a power
outage at MHS and that it was believed that the power outage had caused the fire
alarms to go off. Upon arriving, Tony Cole found that the power outage had caused the
boilers at the high school to flood and the water had purged onto the floor of the boiler
room (there are numerous floor drains there). The power was lost to Walters a little later
in the morning and the generator there did not come on. School was called off for the
day because we weren’t sure that power would be restored early enough in the morning
and the number of students from the high school and Walters combined would put the
district below the percentage of students needed in class to count the day. Power was
actually restored by 9:30am and all the boilers were able to be re-set and fired pretty
quickly that morning. There have been a few electronic devices that we have found over
the last couple of weeks since that we have had to repair/re-set; we think we have found
all the issues at this point.

●

I have been working with Union Electric to solve a couple of electric problems in the
auditorium at MHS. One set of stair lights on the southeast area of the first floor was not
lighting, so we ran all the wire from the box and found a couple of locations where wire
was pinched and shorting out. Repacking the wiring that runs up the stairs on the
southeast side seemed to have solved that problem. We changed the batteries on all of
the thermostat controls for the mini-split systems that cool a number of ancillary rooms in
the auditorium area. That simple fix helped to cool a couple of small rooms that house a
lot of wiring/fuse boxes/transformers. We were able to determine what our computer

control program was telling us that we were unsure about before finding every one of
these mini-split controls.
●

The Maintenance Dept took delivery of a new electric welding unit from Miller Welding
Supply. This unit has a couple of different types of welding that it can, both stick and
Mig, and the highly variable temperature control will allow our crew to repair aluminum
coils and other mechanical devices that we had to contract out prior to this. One of the
reasons that this became a priority was due to us hiring Gary Daniels. Gary has many
years experience in the welding field and he is able to handle a majority of our welding
jobs if he has the right tools. The welding unit is small, making it easily transportable to
all the schools and tight job sites where it is often needed. Miller Welding was offering
some terrific rebates on a number of machines and we were able to get this device in
house for about ⅔’s the list price, so it has been a big win for us.

●

The pool at MOHS is not closed at this time, as was reported last month. The water is
not being heated by boiler, which the boiler is no longer repairable. We are awaiting one
more bid so we can get that boiler replaced. The temperature has been holding steady
at 80/81 fahrenheit (taking heat from the air temperature of the pool area), and the
cleanliness/chemical levels are where they need to be. Although 80 F is a good
temperature for competitive swimmers, it is several degrees below what young children
and water aerobic classes prefer. We will move forward with the replacement as soon as
our bids are in.

●

Richard, Ryan and John had to move risers from Olivet College and the Middle School
to the High School for the choral festival that MPS hosted at the end of February, and
then returned those as soon as the event was complete. There was also band
equipment that needed to be moved for the band/symphony/orchestra festival that the
district hosted the following week. The guys made several trips for each filling the band
trailer on each trip.

●

We worked with Fliers Service the past couple of weeks to get our water softener at
MHS back to operational. All the mechanics seemed to be working, but when tested, we
were not getting soft water out. Working backwards from where we flush the tanks, we
finally found a clogged intake that is supposed to draw water from the brine tank. We are
back to getting softened water going to the boiler water supply tank. *The chemicals we
use to treat the water that the boilers use, to keep the tubes from building up scale that
makes them very ineffecient, works markedly better in softened water.

●

The crew continues to find coil leaks, almost exclusively in the Albion buildings, and
have been repairing them and getting them back into service. And again, these issues
are a result of not using appropriately conditioned water in the systems. We have been
able, with the assistance of our new welder, to repair coils, at a fraction of the cost of
replacement.

●

Cummins has spent a great deal of time the last four weeks replacing older controllers
and parts in the generator at Walter’s Elementary. We were finally able to get it
operating correctly, or rather Randy from Cummins was, and we were successfully able
to complete our load testing earlier this week. Last month I shared that all three
generators had been tested and were working well, but it was the results of the testing at
Walter’s that revealed the issues that needed to be addressed.

●

We are prepping for Spring sports, and the hoped for speedy return of them to our
grounds. The water is running at the tennis club house as of this week, and we are ready
to turn on water to baseball and the stadium. Soccer and softball are ready, and those
are able to be turned on and made operational in about one day.

●

The Maintenance Dept added new radios that will help to increase safety/contact when
guys are working below or above the student spaces in the buildings. We often work in
spaces where cell phone service is almost non-existent, and when in the tunnels or
penthouses, it is critical to keep continuous contact with the employees doing service on
site.
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As I sit here writing this report, we are delivering meals to our students, because
of the schools being shut down. Not a lot to report this month other than we are
still at full strength with drivers and have two prospects for new hires.
I must tell you that when I met with my staff on Friday after we found out that
schools were going to be closed you could have knocked me over with a feather.
Staff was given a copy of the email sent out by central office before I talked to
them. I started out by reassuring them that they were going to be paid, and I
didn’t even get that far before I was interrupted. Every driver in the room seemed
to speak at the same time asking if we could use the buses to feed the students.
They knew nothing about the conversation that I had just come from setting the
plan in motion to use the buses to deliver food.
I have been in transportation for public schools for almost 31 years, and words
cannot express how proud I am of the staff in our transportation department.
Monday morning, I spent six hours cleaning and disinfecting every bus in our fleet
while Tiffany Tracy and Monique set up drivers to make the deliveries. Tuesday
morning, we rolled out to make those deliveries. A picture is worth a thousand
words. The two pictures you see are only half of the people we have out
delivering food. This is not perfect yet, but we will keep working through and
changing to meet more students needs.

Thank you,
Mike Walbeck
P.S.

